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“Providing a strong educational foundation to all students who are in need of direction and 
support in learning English and finding their way in a new culture.” 

GOVERNING BOARD AGENDA- Special Board Meeting 

Meeting of Monday, June 7, 2021 at 5:30PM 

Join Zoom Meeting 
https://iftincharter-net.zoom.us/j/81114693779 

Meeting ID: 811 1469 3779 
One tap mobile 

+16699006833,,81114693779# US (San Jose)
+13462487799,,81114693779# US (Houston)

Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, 
common core aligned curriculum, supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a diverse 
group of students, their families and communities by building on the strengths of the students’ 
cultural heritage and life experiences. ICS students are educated and enlightened to become 
successful, lifelong learners and valuable members of the global community. 

Approval of Agenda: Faisal Ali 
WELCOME GUESTS / CALL TO ORDER 5:30PM 
Roll Call 

Faisal Ali President 
Rahmo Abdi Secretary 
Mulki Hersi Treasurer 
Joe Udall Member 
Ibrahim Hassan Member 

PUBLIC COMMENT 
PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non–agenda, and/or Closed 
Session items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any 
one subject may be limited to fifteen (15) minutes, and may be extended at the discretion of the Board 
Chairperson. Comments on an agenda item may be taken when the agenda item is discussed by the Board. 
Comments on non–agenda items will be heard before the Consent Motion. 

 Consent Items 
None. 

Discussion Items 
A) CEO Report
B) RFP Vended Meals vendor bids
C) New Board Member Recruitment
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Action Items 

A) Approve Master Calendar 2021-23

Closed Session 

CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO 
 GOVERNMENT CODE SECTION 54957(b)(1). Position: Chief Executive Officer

Report to Open Session 
Reportable Action: 

Advanced Planning 
 The next regularly scheduled Governing Board Meeting is to be held on Friday, June 25, 2021 at 5:30PM 

ADJOURN 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the Office of Iftin Charter School at (619)265-2411. Notification of 48 hours prior to the meeting will enable the 
School to make reasonable arrangements to ensure accessibility to that meeting (28 CFR 35.102.35.104) If you would like to 
request any attachments or other public documents, contact Abdi Mohamud at: Mohamud@iftincharter.net 



2021 - 2022 M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F Student Staff Admin
July 1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30

August 2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27 30 31 2 7 22 Instructional Day
September 1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 21 21 21 School's Closed

October 1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 21 21 21 Teacher Days
November 1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 18 18 18 Admin Days
December 1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31 13 13 13 Min Day - TC/PD

January 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31 20 20 20 End of Q
February 1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 18 18 18

March 1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31 23 23 23
April 1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 16 16 16
May 2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27 30 31 16 16 16

June 1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 12 13 20
July 1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29

180 186 208

2022 - 2023 M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F Students Staff Admin
July 1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29

August 1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31 3 8 23
September 1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30 21 21 21

October 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31 21 21 21
November 1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 18 18 18
December 1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30 12 12 12

January 2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27 30 31 21 21 21
February 1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 18 18 18

March 1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31 23 23 23
April 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 10 10 10
May 1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31 21 21 21

June 1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30 12 13 20
July 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31

180 186 208

School Calendar 2021-2023



































































































































































































































































































































Iftin Charter School 

Iftin Charter Schools 
Board of Trustees 

Referral Packet and Instructions 

For more information, please contact: 
Maslah Yussuf, CEO TK-8 

619-265-2411
Yussuf@iftincharter.net 



CALL FOR BOARD REFERRALS 
Iftin Charter School invites referrals of individuals 
interested in serving on its Governing Board. We are 
seeking Members who are committed to providing time and 
resources toward governing the Iftin Charter Schools.  

We are seeking potential Members who possess some 
combination of the following attributes: 

• Commitment to the Iftin Charter mission
• Demonstrated ability to raise funds or gain

access to funds
• Finance Skills:  A background and demonstrated

success in the area of finance
• Management Skills: have strategic and decision

making skills that are the hallmarks of effective
managers

• Serve and act for the benefit of the entire Iftin
Charter  community

• Political clout or the connections (within the
business, government, and/or non-profit
communities) that can facilitate the Iftin Charter
School’s ability to fulfill its mission

• Relationship builders
• Forward-looking, strategic thinkers
• Effective communication skills
• Strong background working in the local

community
• Strong Background in reform-based education

particularly with a focus on small high performing
high schools

Eligible candidates must be at least 18 years. 

WHAT IT MEANS TO BE A BOARD MEMBER 
The Iftin Charter Governing Board acts in trusteeship for all 
members of the Iftin Charter community. It establishes and 
follows policies for governing all of the Iftin Charter 
Schools. It ensures that the Director fulfills standards of 
performance that it establishes and that the entire 
organization is performing in a way that embodies 
excellence. In executing these responsibilities, the 
Governing Board commits itself to ensuring that:  

• A vision for accomplishing the Iftin Charter
mission is established and maintained

• The Iftin Charter mission will remain appropriate
to and consistent with its non-profit status

• The Iftin Charter will fulfill its mission efficiently
• Iftin Charter School  will be financially sustainable

The Iftin Charter Governing Board is responsible for its own 
development, its own discipline, and its own performance. 
In carrying out their functions for the Iftin Charter Schools, 
each Board member has two primary obligations to perform 
a Duty of Care and to perform a Duty of Loyalty. 

Under the Duty of Care, each Board member is expected 
to exercise his/her powers in the interest of the Iftin Charter 
Schools. The Duty of Care relates primarily to: 

Being Informed. Members are expected to attend all 
meetings of the Board; read information regarding Iftin 
Charter Schools and its activities prior to meetings; 
understand the mission, bylaws, policies, financial 
condition, and programs of Iftin Charter; and, when 
necessary, make reasonable requests for additional 
information from staff, committees, or other Board 
members.  

Exercising Independent Judgment. As a Director, the 
Board member’s duties are to the entire organization. 

Under the Duty of Loyalty, each Board member is required 
to exercise his or her powers in the interest of the 
organization, not in their own interest or the interest of 
another entity or person. By assuming office, the Board 
member acknowledges that, with regard to any activity, the 
best interest of the organization must prevail over the 
member’s individual. The Duty of Loyalty relates primarily 
to: 

Conflicts of Interest. Where an individual Board member 
has interests that are in conflict with those of the 
organization, the member must disclose the conflict before 
the Board of Trustees takes action on the matter.  Board 
Members must also disclose their financial interests on 
Government Form 700 and adhere to the Fair Political 
Practices Act (FPPA). 

Confidentiality. Each Board member is expected to treat 
as confidential all matters involving the organization until 
there has been general public disclosure or unless the 
information is a matter of public record or common 
knowledge. When representing Iftin Charter in public, each 
Board member must be cognizant of his or her role as a 
symbol of and spokesperson for the organization. In such 
circumstances, a Board member is expected to behave in a 
manner that does not in any way imperil the public image 
and standing of the Iftin Charter. In such circumstances, a 
Board member is expected to speak for the organization 
and not his or her own interests. This includes representing 
only those views and positions that have been agreed upon 
by the Governing Board.  

BOARD MEETINGS 
The Iftin Charter Governing Board typically meets monthly 
or as critical issues arise. Most meetings are one to three 
hours in length.  



Iftin Charter Public Schools 
Governing Board Member Referral Form 

All questions must be answered for the application to be considered complete. 

I. Name of Referral

Last First Middle  

II. Referred By

❒ Self ❒ Other If other, please state your name and your relationship to the nominee: 

III. Additional Information About Person being Referred

Occupation/Job Title Company/Organization 

E-mail

Address  

Telephone                           Fax

Home Address   M 

Home Telephone  Fax  E-mail

❒ ❒ 

List a maximum of four names of persons submitting letters of recommendation. You should include at least two letters.  

2. 1 
3  4.



IV. Questions for Person Being Referred

Please limit each answer to approximately 150 words. 

1. List any previous leadership positions held and describe what you accomplished in those positions. 
 

 

2. If you currently serve in a volunteer leadership position with another organization, please explain your role and accomplishments. 

3. What special abilities would you bring to the Iftin Charter Board?

4. What do you think are the most important issues facing education at the local, state, national and international level?
 

5. What steps should Iftin Charter take to strengthen its role and relationship with the community?
     

6. How would you “sell” the importance of Iftin Charter to a person who is unfamiliar with the organization?
  

7. How is the work you do as a professional compatible with the Iftin Charter mission?

8. Iftin Charter would like to maintain a Board that is comprised of individuals with a concern for the common good of the organization. Discuss how you would 
help the Board reach consensus among a group of peers with varied interests and/or positions on a specific issue.
  

9. What would be your personal goals as a member of the Iftin Charter Governing Board?



REFERRAL PACKET CHECKLIST 

Please submit the following information: 

❒ The Completed Referral Form as a Word document or PDF

❒ The Nominee’s Resume as a Word document or PDF

❒ Two letters of recommendation (on the originator’s letterhead) as a Word document or PDF

You can either submit electronically to yussuf@iftincharter.net  or send a hard copy to: 

Iftin Charter Schools 
ATTN: Maslah Yussuf, CEO
5465 El Cajon Blvd.
San Diego, CA 92115 




