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“Providing a strong educational foundation to all students who are in need of direction and 
support in learning English and finding their way in a new culture.” 

GOVERNING BOARD AGENDA- Regular Board Meeting 
Meeting of Friday, May 22, 2026 at 5:30PM 

5465 El Cajon Blvd., San Diego, CA 92115 (Library) 

Join Zoom Meeting: 
https://iftincharter-net.zoom.us/j/89821801584?jst=2 

Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, common core 
aligned curriculum, supplemented with a technology intensive program in a student centered, safe and 
caring learning environment. ICS addresses the needs of a diverse group of students, their families and 

communities by building on the strengths of the students’ cultural heritage and life experiences. ICS 
students are educated and enlightened to become successful, lifelong learners and valuable members of the 

global community. 

Approval of Agenda: Faisal Ali 
WELCOME GUESTS / CALL TO ORDER 5:30PM 
Roll Call 

Faisal Ali President 
Rahmo Abdi Secretary 
Mulki Hersi Treasurer 
Dr. Joseph Johnson Member 
Ibrahim Hassan Member 
Rashid Mursal Member 

PUBLIC COMMENT 
PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non–agenda, and/or Closed 
Session items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any 
one subject may be limited to fifteen (15) minutes, and may be extended at the discretion of the Board 
Chairperson. Comments on an agenda item may be taken when the agenda item is discussed by the Board. 
Comments on non–agenda items will be heard before the Consent Motion. 

Consent Items 
A) Approve Meeting minutes 3/27/26
B) Approve Articles of Incorporation amended and reistated
C) Approve Conflict of Interest Code
D) Approve Independent Study Board Policies
E) Approve School Attendance Policy
F) Approve Board Bylaws

https://www.google.com/url?q=https://iftincharter-net.zoom.us/j/89821801584?jst%3D2&sa=D&source=calendar&ust=1779665670201980&usg=AOvVaw3eT6Bf5LyryOjEra_nD4GE
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Discussion Items 
A) CEO Report
B) Presentation and Discussion – Facilities Modernization Project

The Board will receive a presentation from the school’s architects regarding the proposed 
modernization project for the school facility, including design updates, project planning, 
anticipated timelines, and potential impacts to school operations.

C) Governing Board Member Recruitment and Candidate Introduction:
The Board will discuss the recruitment process for filling a vacancy on the Governing Board 
and hear introductions from interested candidates who have expressed interest in serving the 
Board and school community.

D) Summer School Program Plan 2026
E) Public Hearing – Proposed 2026–2027 LCAP and Preliminary Budget

The Board will hold a public hearing regarding the proposed 2026–2027 Local Control and 
Accountability Plan (LCAP) and preliminary budget and receive public input prior to final 
adoption.

Action Items 
A) Approval of Summer School Program Plan and Budget
B) Consideration and Possible Approval of Appointment of Omar Aden to the Governing Board
C) Consideration and Possible Approval of Appointment of Aden Isse to the Governing Board

Closed Session 
Closed Session: Public Employee Performance Evaluation (Gov. Code § 54957) – Chief 
Executive Officer 

Report to Open Session 
Reportable Action: 

Advanced Planning 
 The  next  regularly  scheduled  Governing Board Meeting is to be held on Friday, June 26,  2026  at 5:30PM 

ADJOURN 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the Office of Iftin Charter School at (619)265-2411. Notification of 48 hours prior to the meeting will enable the 
School to make reasonable arrangements to ensure accessibility to that meeting (28 CFR 35.102.35.104) If you would like to 
request any attachments or other public documents, contact Abdi Mohamud at: Mohamud@iftincharter.net 

mailto:Mohamud@iftincharter.net
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Meeting of Friday, March 27, 2026 at 5:30PM 
5465 El Cajon Blvd., San Diego, CA 92115 (Library) 

Join Zoom Meeting: 
https://iftincharter-net.zoom.us/j/85944041169?jst=2 

 “Providing a strong educational foundation to all students who are in need of direction and support in 
learning English and finding their way in a new culture.” 

Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, 
common core aligned curriculum, supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a diverse 
group of students, their families and communities by building on the strengths of the students’ 
cultural heritage and life experiences. ICS students are educated and enlightened to become 
successful, lifelong learners and valuable members of the global community. 

Approval of Agenda: Faisal Ali  

WELCOME GUESTS / CALL TO ORDER 5:30 AM 

1. CALL TO ORDER

Board President Faisal Ali called the meeting to order at 5:32 PM. 

2. ROLL CALL
Present:

• Faisal Ali – President
• Rahmo Abdi – Secretary
• Mulki Hersi – Treasurer
• Dr. Joseph Johnson – Member
• Ibrahim Hassan – Member
• Rashid Mursal – Member

Absent: 

• None

A quorum was established. 

https://iftincharter-net.zoom.us/j/85944041169?jst=2
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3. APPROVAL OF AGENDA

Motion: Ibrahim Hassan 
Second: Mulki Hersi 

Vote: 

• Ayes – 6
• Nays – 0
• Abstentions – 0

Motion carried. 

PUBLIC COMMENT 

No public comments were presented. 

CONSENT ITEMS 

A. Approval of Meeting Minutes – February 27, 2026

Motion: Rashid Mursal 
Second: Rahmo Abdi 

Vote: 

• Ayes – 6
• Nays – 0
• Abstentions – 0

Motion carried. 

DISCUSSION ITEMS 

A. CEO Report

The CEO provided instructional and operational updates, including: 

• Continued academic focus on CAASPP preparation and student readiness strategies.
• Review of attendance and student engagement trends entering the final quarter of the

school year.
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• Ongoing teacher collaboration and instructional coaching efforts to support academic

growth.
• Preparation for end-of-year assessments, promotion activities, and summer planning

initiatives.
• Continued support for English Learners and intervention programs designed to improve

literacy and mathematics outcomes.

Board members acknowledged the continued academic progress and thanked administration and 
staff for their efforts supporting students and families. 

B. Monthly Financial Board Report

AJ Wassell of CSMC presented the financial report through February 28, 2026. 

Key financial highlights included: 

• Budget based on enrollment of 573 students and ADA of 539.
• Current ADA trending at 547, which may positively impact LCFF revenue if maintained

through P-2 reporting.
• Year-to-date revenues totaled approximately $6.16 million, slightly above budget

projections due primarily to timing of revenue recognition.
• Year-to-date expenses totaled approximately $7.37 million and were trending below

budget in several operational categories.
• Payroll expenditures continue to be monitored carefully to ensure alignment with year-end

projections.
• Net deficit is currently more favorable than originally projected.
• School cash balance remains strong at approximately $3.37 million.
• Short-term liabilities continue to be fully covered by available cash reserves.

Board members discussed ADA trends, restricted funding compliance requirements, and long-
term fiscal planning. The Board expressed appreciation for the school’s stable financial position 
and continued fiscal oversight. 

ACTION ITEMS 

No action items were presented. 

CLOSED SESSION 

None. 

REPORT TO OPEN SESSION 

No reportable action. 
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ADVANCED PLANNING 

The next regularly scheduled Governing Board Meeting will be held on Friday, April 24, 2026 at 

5:30 PM.  

ADJOURNMENT 

The meeting was adjourned at 7:18 PM. 

In compliance with the Americans with Disabilities Act, if you need special  assistance to 
participate   in this meeting, please contact the Office of Iftin Charter School at (619)265-
2411. Notif ication of 48 hours prior to the meeting will enable the School to make 
reasonable arrangements to ensure accessibility to that meeting (28 CFR 35.102.35.104) Additional 
questions can be sent to Operations Manager, Abdi Mohamud, at Mohamud@iftincharter.net 
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ARTICLE I – NAME 

The name of this corporation is Iftin Charter School. 

 

ARTICLE II – PURPOSE 

This corporation is a nonprofit public benefit corporation and is organized exclusively for 
charitable and educational purposes within the meaning of Section 501(c)(3) of the 
Internal Revenue Code. 

The specific purpose of this corporation is to establish, operate, and maintain one or more 
public charter schools in the State of California in accordance with the Charter Schools 
Act of 1992 (California Education Code Section 47600 et seq.), and to provide 
educational services and programs to students. 

All activities of the corporation shall be conducted in furtherance of these educational 
purposes. 

 

ARTICLE III – AGENT FOR SERVICE OF PROCESS 

The name and address of the corporation’s initial agent for service of process is: 

Mashah Yussuf​
5465 El Cajon Blvd.​
San Diego, California 92115 

 

ARTICLE IV – LIMITATIONS 

This corporation is organized and operated exclusively for charitable purposes within the 
meaning of Section 501(c)(3) of the Internal Revenue Code. 

No substantial part of the activities of this corporation shall consist of carrying on 
propaganda or otherwise attempting to influence legislation, and the corporation shall not 
participate or intervene in any political campaign on behalf of or in opposition to any 
candidate for public office. 
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ARTICLE V – DISSOLUTION 

The property of this corporation is irrevocably dedicated to charitable and educational 
purposes. No part of the net earnings, properties, or assets of this corporation shall ever 
inure to the benefit of any private person or individual. 

Upon the dissolution or winding up of the corporation, and after paying or adequately 
providing for the debts and obligations of the corporation, all remaining assets shall be 
distributed to one or more nonprofit organizations or public entities that are organized 
and operated exclusively for charitable and educational purposes and that qualify as 
exempt organizations under Section 501(c)(3) of the Internal Revenue Code, and that are 
engaged in the operation of public schools or the support of public education. 

Any such assets not so disposed of shall be disposed of by a court of competent 
jurisdiction in the county in which the principal office of the corporation is then located, 
exclusively for such purposes. 

 

ARTICLE VI – DEDICATION OF ASSETS 

The property of this corporation is irrevocably dedicated to public benefit purposes and 
no part of the net income or assets shall ever inure to the benefit of any director, officer, 
or member thereof, or to the benefit of any private person. 

 

 

 

_________________________________ 

Maslah Yussuf, Incorporator 
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Revised 

Attendance Supervision 

Pursuant to Education Code (EC) Section 48200, every child from age six to eighteen is 
required to attend school regularly. Iftin Charter School is committed to maintaining high 
attendance rates to support student achievement and reduce truancy and chronic 
absenteeism. 

The CEO shall designate a Supervisor of Attendance responsible for implementing and 
monitoring attendance systems, analyzing attendance data, and coordinating interventions 
and supports. 

Excused Absences (EC 48205 and Related Laws) 

A student shall be excused from school for the following reasons: 

●​ Illness, including mental or behavioral health conditions, or quarantine 
●​ Medical, dental, optometric, or chiropractic appointments 
●​ Funeral services or grieving for an immediate family member (up to five days per 

incident) 
●​ Jury duty or service as a precinct board member 
●​ Illness or medical appointments of a custodial child (no doctor’s note required) 
●​ Justifiable personal reasons (e.g., court appearance, religious observance), with 

prior written request and principal approval 
●​ Visitation with an immediate family member on active military duty 
●​ Participation in naturalization ceremonies or culturally significant events 
●​ Participation in Military Entrance Processing (MEP) activities 

 

Definition of Valid Excuse (EC 48260) 

A “valid excuse” includes all reasons listed above under EC 48205, as well as additional 
circumstances approved by school administration based on the specific facts of the 
student’s situation. 

 
IFTIN CHARTER SCHOOL 

Adopted/Ratified:2/11/21 
Revision Date: 
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Prohibition on Doctor’s Notes 

The school shall not require a doctor’s note for absences protected under EC 48205. 
Verification may only be requested in cases of excessive absences or suspected misuse, 
consistent with law, and shall not create a barrier to excusing valid absences. 

Civic and Political Participation 

Students in grades 6–12 shall be excused for one school day per school year to 
participate in civic or political events, provided prior notice is given by the student or 
parent/guardian. 

Truancy Definition (EC 48260) 

A student is considered truant if they have: 

●​ Three (3) unexcused full-day absences; or 
●​ Three (3) unexcused tardies or early departures exceeding 30 minutes; or 
●​ Any combination of the above 

All truancy notifications and communications shall be non-punitive, supportive, and 
focused on re-engagement, emphasizing collaboration with students and families. 

Attendance Recovery (AR) 

Iftin Charter School will offer Attendance Recovery (AR) beginning in the 2025–26 
school year in compliance with applicable law: 

●​ Available for site-based charter schools 
●​ Provides grade-level equivalent instruction or tutoring 
●​ Allows recovery of up to ten (10) absences per school year 
●​ Offered each academic term 
●​ May occur before or after school, on weekends, or during intersession 

Parent Notification and Documentation 

Parents/guardians must notify the school of student absences within three (3) school 
days of the absence. 

Acceptable methods of notification include: 

●​ Phone call 
IFTIN CHARTER SCHOOL 

Adopted/Ratified:2/11/21 
Revision Date: 
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●​ Email 
●​ Written note 
●​ School communication system 

The school will: 

●​ Record and verify absences daily 
●​ Notify parents/guardians of unverified absences within a reasonable timeframe 
●​ Maintain documentation of all absences and communications for compliance 

purposes 

Tiered Interventions for Chronic Absenteeism 

The school shall implement a tiered system of supports to address chronic absenteeism, 
including: 

●​ Parent/guardian notification and conferences 
●​ Counseling and case management 
●​ Referrals to health, mental health, and social services 
●​ Student Success Team (SST) and/or MTSS interventions 
●​ Referral to SARB or other appropriate agencies when necessary 

These interventions shall focus on identifying and addressing root causes of absenteeism 
and supporting student engagement and success. 

Commitment to Attendance Improvement 

Iftin Charter School is committed to fostering a culture of attendance through proactive 
monitoring, early intervention, and strong partnerships with families and the community. 
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IFTIN CHARTER SCHOOL 

CONFLICT OF INTEREST CODE 

Adopted:  
Supersedes Prior Code Adopted December 13, 2016 

 

I. AUTHORITY 

The Political Reform Act of 1974 (Government Code § 81000 et seq.) requires state and local 
government agencies to adopt and promulgate Conflict of Interest Codes. 

The provisions of Title 2, California Code of Regulations, Section 18730, and any amendments 
thereto, are hereby incorporated by reference. This regulation and the attached Appendices, 
designating positions and establishing disclosure categories, shall constitute the Conflict-of-
Interest Code of Iftin Charter School (“School”). 

II. PURPOSE 

The purpose of this Conflict-of-Interest Code (“Code”) is to ensure that all officials, employees, 
and consultants of Iftin Charter School perform their duties in a manner that promotes public 
confidence, integrity, and transparency, and that is free from bias caused by financial interests. 

This Code is intended to: 

• Comply with the Political Reform Act of 1974 (Government Code § 81000 et seq.)  
• Prevent both actual and perceived conflicts of interest  
• Establish clear expectations for financial disclosure, ethical conduct, and accountability  

III. INCORPORATION OF FPPC STANDARD CODE 

Pursuant to Government Code § 87300, the provisions of Title 2, California Code of 
Regulations, Section 18730, and any amendments thereto, are hereby incorporated by reference 
and shall constitute the Conflict-of-Interest Code of Iftin Charter School. 

This incorporation ensures that any future regulatory changes adopted by the Fair Political 
Practices Commission (FPPC) are automatically applicable without requiring further amendment 
of this Code. 

IV. DESIGNATED EMPLOYEES 

Designated employees are those individuals who make or participate in making governmental 
decisions, as defined in Government Code § 82048. 

The designated positions and their assigned disclosure categories are set forth in Appendix A. 

 



V. STATEMENTS OF ECONOMIC INTERESTS (FORM 700) 

A. Filing Requirements 

Designated employees shall file Statements of Economic Interests (Form 700) in accordance 
with Government Code § 87302. 

Each designated employee shall file: 

• An Assuming Office Statement within 30 days of assuming office  
• An Annual Statement by April 1 of each year  
• A Leaving Office Statement within 30 days of leaving office  

B. Place of Filing 

• Members of the Board of Directors and the Chief Executive Officer shall file with the 
County of San Diego via the official e-filing system  

• All other designated employees shall file with the School’s filing officer unless otherwise 
directed  

C. Filing Officer 

The Operations Manager shall serve as the filing officer and custodian of Statements of 
Economic Interests. 

The filing officer shall be responsible for: 

• Ensuring timely filing compliance  
• Maintaining copies of filed statements  
• Providing notice and guidance to designated employees  
• Making statements available for public inspection pursuant to Government Code § 81008  

VI. DISQUALIFICATION 

No designated employee shall make, participate in making, or use their official position to 
influence a governmental decision in which they have a financial interest, as defined in 
Government Code § 87100. 

A designated employee with a disqualifying financial interest shall: 

• Disclose the nature of the financial interest  
• Refrain from participating in the decision  
• Leave the room during discussion and voting, where applicable  

This section shall be interpreted in accordance with Government Code § 87105 and applicable 
FPPC regulations. 

 



VII. CONSULTANTS 

Consultants, as defined in Title 2, California Code of Regulations § 18701(a)(2), shall be 
included as designated employees if they make or participate in making governmental decisions. 

The Chief Executive Officer or designee shall determine in writing: 

• Whether a consultant must file Form 700  
• The appropriate disclosure category  

Such determinations shall be retained as public records. 

VIII. ETHICAL CONDUCT AND CONFLICT PREVENTION 

In addition to statutory requirements, all employees are expected to conduct themselves in a 
manner that avoids both actual conflicts of interest and the appearance of impropriety. 

A. Contracts and Procurement 

Employees shall not participate in the making of contracts in which they have a financial interest, 
consistent with Government Code § 1090 and § 87100. Employees shall avoid financial 
relationships that could influence or appear to influence procurement decisions. 

B. Gifts, Travel, and Benefits 

Employees shall comply with all gift limits and reporting requirements under Government Code 
§§ 82028, 87103(e), and applicable FPPC regulations. Employees shall not accept gifts or 
benefits that could reasonably be perceived as influencing official actions. 

C. Outside Employment and Activities 

Employees may engage in outside employment provided such activities do not conflict with their 
duties, involve entities doing business with the School, or result in the misuse of School 
resources or position. 

D. Use of Position and Resources 

Employees shall not use their official position, confidential information, or School resources for 
personal or financial gain. 

E. Personal and Financial Relationships 

Employees shall avoid participating in decisions in which they have a financial interest as 
defined by applicable law. In addition, employees are encouraged to disclose situations involving 
immediate family members or close personal relationships that could create the appearance of a 
conflict of interest. Such situations shall be reviewed and managed appropriately to ensure 
transparency and fairness. 

 



IX. DISCLOSURE AND REPORTING OF CONFLICTS 

Employees who identify a potential conflict of interest shall promptly disclose the matter to the 
Chief Executive Officer or appropriate authority and refrain from participating in the related 
decision-making process. 

The School may implement measures to mitigate conflicts, including reassignment of duties 
where appropriate. 

X. ENFORCEMENT 

Violations of this Code may result in disciplinary action, termination of employment or contract, 
and/or referral to the Fair Political Practices Commission (FPPC). Violations of the Political 
Reform Act may result in civil, administrative, or criminal penalties. 

XI. REVIEW AND AMENDMENT 

Pursuant to Government Code § 87311, this Code shall be reviewed at least biennially and 
updated as necessary. 

Any amendments must be submitted to and approved by the San Diego County Board of 
Supervisors. 

APPENDIX A: DESIGNATED POSITIONS 

Position Disclosure Categories 
Members of the Board of Directors 1–6 
Chief Executive Officer (CEO) 1–6 
Operations Manager 1–6 
HR Specialist 1–6 
Instructional Leader 4–6 
Consultants* As determined 

 

APPENDIX B: DISCLOSURE CATEGORIES 

Category 1 – Full Financial Disclosure 

Disclosure of all investments, business positions, income, gifts, loans, and travel payments in 
accordance with Government Code §§ 87206–87207. 

Category 2 – Business Entities 

Disclosure of financial interests in entities doing business with the School, consistent with 
Government Code §§ 87103(a) and 82034. 

 



Category 3 – Real Property 

Disclosure of real property interests as defined in Government Code § 82033. 

Category 4 – Vendors and Service Providers 

Disclosure of financial interests in entities providing goods or services to the School pursuant to 
Government Code §§ 87103(c) and 82030. 

Category 5 – Regulated Entities 

Disclosure of financial interests in entities subject to School decision-making authority pursuant 
to Government Code § 87103. 

Category 6 – Gifts and Travel Payments 

Disclosure of gifts and travel payments pursuant to Government Code §§ 82028, 87103(e), and 
FPPC regulations. 
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Iftin Charter Schools 
Board of Trustees 

Referral Packet and Instructions 

For more information, please contact: 
Maslah Yussuf, CEO TK-8 

619-265-2411
Yussuf@iftincharter.net 



CALL FOR BOARD REFERRALS 
Iftin Charter School invites referrals of individuals 
interested in serving on its Governing Board. We are 
seeking Members who are committed to providing time and 
resources toward governing the Iftin Charter Schools.  

We are seeking potential Members who possess some 
combination of the following attributes: 

• Commitment to the Iftin Charter mission
• Demonstrated ability to raise funds or gain

access to funds
• Finance Skills:  A background and demonstrated

success in the area of finance
• Management Skills: have strategic and decision

making skills that are the hallmarks of effective
managers

• Serve and act for the benefit of the entire Iftin
Charter  community

• Political clout or the connections (within the
business, government, and/or non-profit
communities) that can facilitate the Iftin Charter
School’s ability to fulfill its mission

• Relationship builders
• Forward-looking, strategic thinkers
• Effective communication skills
• Strong background working in the local

community
• Strong Background in reform-based education

particularly with a focus on small high performing
high schools

Eligible candidates must be at least 18 years. 

WHAT IT MEANS TO BE A BOARD MEMBER 
The Iftin Charter Governing Board acts in trusteeship for all 
members of the Iftin Charter community. It establishes and 
follows policies for governing all of the Iftin Charter 
Schools. It ensures that the Director fulfills standards of 
performance that it establishes and that the entire 
organization is performing in a way that embodies 
excellence. In executing these responsibilities, the 
Governing Board commits itself to ensuring that:  

• A vision for accomplishing the Iftin Charter
mission is established and maintained

• The Iftin Charter mission will remain appropriate
to and consistent with its non-profit status

• The Iftin Charter will fulfill its mission efficiently
• Iftin Charter School  will be financially sustainable

The Iftin Charter Governing Board is responsible for its own 
development, its own discipline, and its own performance. 
In carrying out their functions for the Iftin Charter Schools, 
each Board member has two primary obligations to perform 
a Duty of Care and to perform a Duty of Loyalty. 

Under the Duty of Care, each Board member is expected 
to exercise his/her powers in the interest of the Iftin Charter 
Schools. The Duty of Care relates primarily to: 

Being Informed. Members are expected to attend all 
meetings of the Board; read information regarding Iftin 
Charter Schools and its activities prior to meetings; 
understand the mission, bylaws, policies, financial 
condition, and programs of Iftin Charter; and, when 
necessary, make reasonable requests for additional 
information from staff, committees, or other Board 
members.  

Exercising Independent Judgment. As a Director, the 
Board member’s duties are to the entire organization. 

Under the Duty of Loyalty, each Board member is required 
to exercise his or her powers in the interest of the 
organization, not in their own interest or the interest of 
another entity or person. By assuming office, the Board 
member acknowledges that, with regard to any activity, the 
best interest of the organization must prevail over the 
member’s individual. The Duty of Loyalty relates primarily 
to: 

Conflicts of Interest. Where an individual Board member 
has interests that are in conflict with those of the 
organization, the member must disclose the conflict before 
the Board of Trustees takes action on the matter.  Board 
Members must also disclose their financial interests on 
Government Form 700 and adhere to the Fair Political 
Practices Act (FPPA). 

Confidentiality. Each Board member is expected to treat 
as confidential all matters involving the organization until 
there has been general public disclosure or unless the 
information is a matter of public record or common 
knowledge. When representing Iftin Charter in public, each 
Board member must be cognizant of his or her role as a 
symbol of and spokesperson for the organization. In such 
circumstances, a Board member is expected to behave in a 
manner that does not in any way imperil the public image 
and standing of the Iftin Charter. In such circumstances, a 
Board member is expected to speak for the organization 
and not his or her own interests. This includes representing 
only those views and positions that have been agreed upon 
by the Governing Board.  

BOARD MEETINGS 
The Iftin Charter Governing Board typically meets monthly 
or as critical issues arise. Most meetings are one to three 
hours in length.  



Iftin Charter Public Schools 
Governing Board Member Referral Form 

All questions must be answered for the application to be considered complete. 

I. Name of Referral

Last First Middle  

II. Referred By

❒ Self ❒ Other If other, please state your name and your relationship to the nominee: 

III. Additional Information About Person being Referred

Occupation/Job Title Company/Organization 

E-mail

Address  

Telephone                           Fax

Home Address   M 

Home Telephone  Fax  E-mail

❒ ❒ 

List a maximum of four names of persons submitting letters of recommendation. You should include at least two letters.  

2. 1 
3  4.



IV. Questions for Person Being Referred

Please limit each answer to approximately 150 words. 

1. List any previous leadership positions held and describe what you accomplished in those positions. 
 

 

2. If you currently serve in a volunteer leadership position with another organization, please explain your role and accomplishments. 

3. What special abilities would you bring to the Iftin Charter Board?

4. What do you think are the most important issues facing education at the local, state, national and international level?
 

5. What steps should Iftin Charter take to strengthen its role and relationship with the community?
     

6. How would you “sell” the importance of Iftin Charter to a person who is unfamiliar with the organization?
  

7. How is the work you do as a professional compatible with the Iftin Charter mission?

8. Iftin Charter would like to maintain a Board that is comprised of individuals with a concern for the common good of the organization. Discuss how you would 
help the Board reach consensus among a group of peers with varied interests and/or positions on a specific issue.
  

9. What would be your personal goals as a member of the Iftin Charter Governing Board?



REFERRAL PACKET CHECKLIST 

Please submit the following information: 

❒ The Completed Referral Form as a Word document or PDF

❒ The Nominee’s Resume as a Word document or PDF

❒ Two letters of recommendation (on the originator’s letterhead) as a Word document or PDF

You can either submit electronically to yussuf@iftincharter.net  or send a hard copy to: 

Iftin Charter Schools 
ATTN: Maslah Yussuf, CEO
5465 El Cajon Blvd.
San Diego, CA 92115 
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Authority and Applicability 

These Independent Study Board Policies apply to all pupils participating in independent study at Iftin Charter 
School and are adopted in accordance with California Education Code sections 51745–51749.6, as amended. 

Each pupil’s independent study program shall be coordinated, evaluated, and carried out under the general 
supervision of a certificated employee of the School. 

Independent study is a voluntary educational alternative to in-person instruction and shall be offered only when it 
is determined to be in the best educational interest of the pupil. 

 
Pupil Achievement and Engagement Monitoring 

Pupil achievement and engagement in independent study shall be monitored using applicable pupil-level measures 
consistent with Education Code section 52060(d)(4)–(5), including but not limited to: 

• Statewide assessments (CAASPP or successor assessments) 
• English Language Proficiency Assessments for California (ELPAC), as applicable 
• Reclassification rates for English learners 
• Attendance rates 
• Chronic absenteeism indicators 
• Completion of assignments 
• Progress toward successful completion of courses 
• Teacher determination of academic progress and engagement 

 
Standards-Aligned Instruction and Substantial Equivalence 

Instruction provided through independent study shall be: 

• Aligned to California grade-level content standards, and 
• Substantially equivalent in quality and rigor to in-person instruction, including access to instructional 

materials, academic support, and certificated staff. 

 
Assignment Completion Timelines 

The maximum length of time that may elapse between the time an independent study assignment is made and the 
date by which the pupil must complete the assigned work shall be: 

• Transitional Kindergarten through Grade 3: Two (2) weeks 
• Grades 4 through 8: Two (2) weeks 

 

Subject: Independent Study Board Policies 



When special or extenuating circumstances justify a longer period, the CEO or designee may approve an extended 
timeline not to exceed eight (8) weeks, pursuant to a written request with justification. 

 
Independent Study Duration Definitions 

For purposes of this policy: 

• Short-Term Independent Study: Fifteen (15) school days or fewer in a school year 
• Long-Term Independent Study: Sixteen (16) school days or more in a school year 

There is no minimum number of days required to claim average daily attendance (ADA) for independent study 
participation. 

 
Attendance and ADA Documentation 

Attendance for independent study shall be based on: 

• The time value of pupil work products, including asynchronous instructional time documented through a 
computer program or learning management system; and 

• Synchronous instruction and live interaction time. 

Attendance shall be reported in hours or fractions of hours in accordance with applicable Education Code 
requirements. 

 
Satisfactory Educational Progress and Missed Assignments 

A pupil shall be evaluated to determine whether independent study remains in the pupil’s best interest if the pupil: 

• Fails to complete three (3) consecutive assignments during any period of fifteen (15) school days; or 
• Fails to make satisfactory educational progress. 

Satisfactory Educational Progress Indicators 

Satisfactory educational progress shall be determined based on all of the following indicators: 

• Completion of assignments, assessments, or other evidence that the pupil is working on assigned work 
• Evidence that the pupil is learning required concepts, as determined by the supervising teacher 
• Progressing toward successful completion of the course of study or individual course, as determined by the 

supervising teacher 

 
Evaluation Records 

A written record of the findings of any evaluation conducted pursuant to this section shall: 

• Be treated as a mandatory interim pupil record 
• Be maintained for a period of three (3) years from the date of the evaluation 
• Be forwarded to another California public school if the pupil transfers, upon request, in accordance with 

state law 

 



Tiered Reengagement Strategies 

For pupils participating in independent study for fifteen (15) or more school days in a school year, the School shall 
implement tiered reengagement strategies in accordance with Education Code section 51747(e) when a pupil: 

• Is not generating attendance for more than ten (10) percent of required minimum instructional time over 
four (4) continuous weeks of the School’s approved instructional calendar;  

• Is not participatory in synchronous instruction offerings pursuant to Education Code section 51747.5 for 
more than fifty (50) percent of the scheduled times of synchronous instruction in a school month, as 
applicable by grade span;  

• Is not participatory in instructional activities for a significant portion of scheduled instructional time; or  
• Is in violation of the written independent study agreement. 

Required Reengagement Procedures 

Tiered reengagement strategies shall include, but are not limited to, all of the following: 

• Verification of current contact information for each enrolled pupil 
• Notification to parents or guardians of lack of participation within one school day of the recording of a 

non-attendance day 
• A plan for outreach from the School to determine pupil needs 
• Connection to health, mental health, or social services, as appropriate 
• A clear standard for requiring a pupil-parent-educator conference to review the pupil’s written 

agreement and reconsider the impact of independent study on pupil achievement 

A “pupil-parent-educator conference” shall include, at a minimum, all parties who signed the pupil’s written 
independent study agreement. 

Live Interaction and Synchronous Instruction 

For pupils participating in independent study for fifteen (15) or more school days in a school year, the School shall 
provide the following opportunities: 

• Transitional Kindergarten through Grade 3: Daily synchronous instruction 
• Grades 4 through 8: Daily live interaction and at least weekly synchronous instruction 
• Grades 9 through 12: At least weekly synchronous instruction 

Live Interaction means two-way communication between the pupil and certificated or non-certificated staff for 
purposes of instruction, progress monitoring, or wellness. 

Synchronous Instruction means classroom-style or small-group live instruction delivered in person or virtually 
involving real-time, two-way communication with the teacher of record. 

Transition Back to In-Person Instruction 

Pupils participating in independent study for fifteen (15) or more school days in a school year shall be permitted to 
return to in-person instruction expeditiously, and in no case later than five (5) instructional days following a 
request by the pupil or parent/guardian. 

Exceptions for Pupils Under Professional Care 

Pupils receiving medical treatment or inpatient mental health or substance abuse treatment under the supervision of 
a licensed professional are exempt from: 

• Tiered reengagement requirements 



• Live interaction requirements 
• Synchronous instruction requirements 
• Expedited return-to-in-person timelines 

Documentation from the licensed professional shall be maintained by the School. 

Written Independent Study Agreements 

A current written independent study agreement shall be maintained on file for each participating pupil. 

Long-Term Independent Study 

For independent study programs lasting sixteen (16) or more school days, the written agreement shall be signed 
before independent study begins by: 

• The pupil, if eighteen (18) years of age or older 
• The parent, guardian, or caregiver, if the pupil is under eighteen (18) 
• The supervising certificated employee 
• The special education teacher, if applicable 

Short-Term Independent Study 

For independent study programs lasting fifteen (15) school days or fewer, the written agreement may be signed 
during the school year in compliance with statutory requirements. 

Required Agreement Content 

Each independent study agreement shall include, but not be limited to: 

• The manner, time, frequency, and place for submitting assignments and for communication regarding 
academic progress 

• The objectives and methods of study and evaluation 
• The specific resources, instructional materials, and personnel available to the pupil 
• Confirmation of access to necessary devices and connectivity 
• Assignment completion timelines 
• Standards for satisfactory educational progress 
• The number of missed assignments allowed before an evaluation is conducted 
• The beginning and ending dates of the agreement (not to exceed one school year) 
• Credits or other measures of academic accomplishment 
• Academic and other supports for English learners, pupils with disabilities, foster youth, homeless youth, 

and other pupils requiring additional support 
• A statement that independent study is voluntary 

Written agreements may be maintained electronically and may include subsidiary documents. Electronic signatures 
are permitted. 

Before signing a written agreement, a parent or guardian may request a pupil-parent-educator conference to review 
educational options, curriculum, and available supports. 

Adopted by Iftin Charter School Board: 2/27/26 

Revision: 

 
  



Iftin Charter School 

Iftin Charter Schools 
Board of Trustees 

Referral Packet and Instructions 

For more information, please contact: 
Maslah Yussuf, CEO TK-8 

619-265-2411
Yussuf@iftincharter.net 



CALL FOR BOARD REFERRALS 
Iftin Charter School invites referrals of individuals 
interested in serving on its Governing Board. We are 
seeking Members who are committed to providing time and 
resources toward governing the Iftin Charter Schools.  

We are seeking potential Members who possess some 
combination of the following attributes: 

• Commitment to the Iftin Charter mission
• Demonstrated ability to raise funds or gain

access to funds
• Finance Skills:  A background and demonstrated

success in the area of finance
• Management Skills: have strategic and decision

making skills that are the hallmarks of effective
managers

• Serve and act for the benefit of the entire Iftin
Charter  community

• Political clout or the connections (within the
business, government, and/or non-profit
communities) that can facilitate the Iftin Charter
School’s ability to fulfill its mission

• Relationship builders
• Forward-looking, strategic thinkers
• Effective communication skills
• Strong background working in the local

community
• Strong Background in reform-based education

particularly with a focus on small high performing
high schools

Eligible candidates must be at least 18 years. 

WHAT IT MEANS TO BE A BOARD MEMBER 
The Iftin Charter Governing Board acts in trusteeship for all 
members of the Iftin Charter community. It establishes and 
follows policies for governing all of the Iftin Charter 
Schools. It ensures that the Director fulfills standards of 
performance that it establishes and that the entire 
organization is performing in a way that embodies 
excellence. In executing these responsibilities, the 
Governing Board commits itself to ensuring that:  

• A vision for accomplishing the Iftin Charter
mission is established and maintained

• The Iftin Charter mission will remain appropriate
to and consistent with its non-profit status

• The Iftin Charter will fulfill its mission efficiently
• Iftin Charter School  will be financially sustainable

The Iftin Charter Governing Board is responsible for its own 
development, its own discipline, and its own performance. 
In carrying out their functions for the Iftin Charter Schools, 
each Board member has two primary obligations to perform 
a Duty of Care and to perform a Duty of Loyalty. 

Under the Duty of Care, each Board member is expected 
to exercise his/her powers in the interest of the Iftin Charter 
Schools. The Duty of Care relates primarily to: 

Being Informed. Members are expected to attend all 
meetings of the Board; read information regarding Iftin 
Charter Schools and its activities prior to meetings; 
understand the mission, bylaws, policies, financial 
condition, and programs of Iftin Charter; and, when 
necessary, make reasonable requests for additional 
information from staff, committees, or other Board 
members.  

Exercising Independent Judgment. As a Director, the 
Board member’s duties are to the entire organization. 

Under the Duty of Loyalty, each Board member is required 
to exercise his or her powers in the interest of the 
organization, not in their own interest or the interest of 
another entity or person. By assuming office, the Board 
member acknowledges that, with regard to any activity, the 
best interest of the organization must prevail over the 
member’s individual. The Duty of Loyalty relates primarily 
to: 

Conflicts of Interest. Where an individual Board member 
has interests that are in conflict with those of the 
organization, the member must disclose the conflict before 
the Board of Trustees takes action on the matter.  Board 
Members must also disclose their financial interests on 
Government Form 700 and adhere to the Fair Political 
Practices Act (FPPA). 

Confidentiality. Each Board member is expected to treat 
as confidential all matters involving the organization until 
there has been general public disclosure or unless the 
information is a matter of public record or common 
knowledge. When representing Iftin Charter in public, each 
Board member must be cognizant of his or her role as a 
symbol of and spokesperson for the organization. In such 
circumstances, a Board member is expected to behave in a 
manner that does not in any way imperil the public image 
and standing of the Iftin Charter. In such circumstances, a 
Board member is expected to speak for the organization 
and not his or her own interests. This includes representing 
only those views and positions that have been agreed upon 
by the Governing Board.  

BOARD MEETINGS 
The Iftin Charter Governing Board typically meets monthly 
or as critical issues arise. Most meetings are one to three 
hours in length.  



Iftin Charter Public Schools 
Governing Board Member Referral Form 

All questions must be answered for the application to be considered complete. 

I. Name of Referral

Last First Middle  

II. Referred By

❒ Self ❒ Other If other, please state your name and your relationship to the nominee: 

III. Additional Information About Person being Referred

Occupation/Job Title Company/Organization 

E-mail

Address  

Telephone                           Fax

Home Address   M 

Home Telephone  Fax  E-mail

❒ ❒ 

List a maximum of four names of persons submitting letters of recommendation. You should include at least two letters.  

2. 1 
3  4.

Aden Omar

Director of Quality Suneva Medical, Inc.

PO Box 262019

San Diego, CA 92196

8583571994 OmarOAden@gmail.com

9051 Mira Mesa Blvd 

San Diego, CA 92126

✔



IV. Questions for Person Being Referred

Please limit each answer to approximately 150 words. 

1. List any previous leadership positions held and describe what you accomplished in those positions. 
 

 

2. If you currently serve in a volunteer leadership position with another organization, please explain your role and accomplishments. 

3. What special abilities would you bring to the Iftin Charter Board?

4. What do you think are the most important issues facing education at the local, state, national and international level?
 

5. What steps should Iftin Charter take to strengthen its role and relationship with the community?
     

6. How would you “sell” the importance of Iftin Charter to a person who is unfamiliar with the organization?
  

7. How is the work you do as a professional compatible with the Iftin Charter mission?

8. Iftin Charter would like to maintain a Board that is comprised of individuals with a concern for the common good of the organization. Discuss how you would 
help the Board reach consensus among a group of peers with varied interests and/or positions on a specific issue.
  

9. What would be your personal goals as a member of the Iftin Charter Governing Board?

See Attached. 

See Attached. 

See Attached. 

See Attached. 

See Attached. 

See Attached. 

See Attached. 

See Attached. 

See Attached. 



REFERRAL PACKET CHECKLIST 

Please submit the following information: 

❒ The Completed Referral Form as a Word document or PDF

❒ The Nominee’s Resume as a Word document or PDF

❒ Two letters of recommendation (on the originator’s letterhead) as a Word document or PDF

You can either submit electronically to yussuf@iftincharter.net  or send a hard copy to: 

Iftin Charter Schools 
ATTN: Maslah Yussuf, CEO
5465 El Cajon Blvd.
San Diego, CA 92115 



Omar Aden  
Iftin Charter School Board of Trustees  

Section IV of the referral form 
 
 

1.​ List any previous leadership positions held and describe what you accomplished 
in those positions. 

I’ve held leadership roles in Quality Assurance, Manufacturing Quality, and Operational 
Excellence within medical device and biotech companies. In those roles, I led teams, improved 
quality systems, supported audits and compliance efforts, and helped strengthen day-to-day 
operations. I’ve always focused on building collaborative teams, improving processes, and 
creating a culture of accountability and continuous improvement. 
 

2.​ If you currently serve in a volunteer leadership position with another organization, 
please explain your role and accomplishments. 

While I’m not currently serving in a formal volunteer leadership role, I’ve spent a large part of my 
career mentoring team members and supporting professional development initiatives. I enjoy 
helping others grow, sharing knowledge, and contributing to collaborative environments. Serving 
on the Iftin Charter Board would be a meaningful opportunity to give back to the community in a 
more direct way. 
 

3.​ What special abilities would you bring to the Iftin Charter Board? 
I would bring strong leadership, organizational, and problem-solving skills developed through 
years of working in highly regulated industries. My background has taught me how to manage 
risk, support accountability, and make thoughtful decisions while working with diverse teams. I 
also value collaboration, transparency, and staying focused on long-term goals that benefit the 
entire organization. 
 

4.​ What do you think are the most important issues facing education at the local, 
state, national and international level? 

One of the biggest challenges in education today is ensuring all students have equal access to 
quality learning opportunities and support systems. Schools are also navigating issues like 
mental health, technology access, teacher retention, and preparing students for a rapidly 
changing world. I believe education should focus not only on academics, but also on building 
confidence, character, and life skills. 
 

5.​ What steps should Iftin Charter take to strengthen its role and relationship with 
the community? 

Iftin Charter can continue strengthening its community relationships by maintaining open 
communication and encouraging family and community involvement. Hosting outreach events, 
workshops, and partnerships with local organizations can help families feel more connected to 
the school. Building trust and collaboration with the community will continue to strengthen the 
school’s impact and reputation. 
 



6.​ How would you “sell” the importance of Iftin Charter to a person who is unfamiliar 
with the organization? 

I would describe Iftin Charter as a school that is committed to helping students succeed both 
academically and personally. The school creates opportunities for students from diverse 
backgrounds while fostering leadership, confidence, and community involvement. Strong 
schools help strengthen entire communities, and Iftin Charter plays an important role in 
supporting students and families. 
 

7.​ How is the work you do as a professional compatible with the Iftin Charter 
mission? 

My professional background aligns well with Iftin Charter’s mission because my work has 
always centered around accountability, continuous improvement, leadership, and supporting 
long-term success. I’ve spent my career helping organizations build strong systems, develop 
teams, and create environments focused on growth and excellence. I believe those same 
principles are important in education and community leadership. 
 

8.​ Discuss how you would help the Board reach consensus among peers with varied 
interests and positions on a specific issue. 

I believe the best way to reach consensus is by listening respectfully, encouraging open 
communication, and focusing on shared goals. In my professional experience, I’ve often worked 
with teams that had different perspectives, and collaboration was always key to finding balanced 
solutions. I would approach Board discussions with professionalism, respect, and a focus on 
what is best for the students and the organization. 
 

9.​ What would be your personal goals as a member of the Iftin Charter Governing 
Board? 

As a Board member, my goal would be to support the school’s long-term success while helping 
create positive opportunities for students and families. I would aim to contribute thoughtful 
leadership, strong governance, and collaborative decision-making. Most importantly, I would 
want to help strengthen the school’s impact within the community and support an environment 
where students can thrive. 



OMAR ADEN 

Director of Quality  |  Medical Device Manufacturing & Regulatory Compliance 
San Diego, CA  |  858.357.1994  |  OmarOdorosh@gmail.com  |  linkedin.com/in/OmarAden 

 

PROFESSIONAL SUMMARY 

Director of Quality with progressive leadership in medical device manufacturing, quality systems, and regulatory 
compliance across PMA and 510(k) products. Proven track record of building and sustaining Quality Management 
Systems (QMS) aligned with FDA 21 CFR 820, ISO 13485, and cGMP standards. Drives cross-functional quality 
strategy across product development, manufacturing, and commercialization, including successful site transfers of 
combination/electrical medical devices compliant with IEC 60601. Delivers measurable business impact through 
cost reduction, operational efficiency, and compliance excellence. Skilled at building high-performing teams, 
managing supplier quality, and partnering with executive leadership to ensure inspection readiness and sustained 
regulatory compliance. 
 

CORE COMPETENCIES 

 

Quality & Regulatory Leadership 
FDA 21 CFR 820 / cGMP / ISO 13485:2016 
PMA Supplements & 510(k) Submissions 
Design Controls & Risk Management (ISO 14971) 
CAPA & Change Control 
Supplier Quality & Audit Management 
MDSAP & Internal Audits 
Complaint Handling & Post-Market Surveillance 
Inspection Readiness & FDA Audit Management 
IEC 60601 Electrical Safety Compliance 
Non-Conformance & OOS Investigation 
Test Method Validation & Verification 
Document Control & Records Management 

Operational Leadership 
Cross-Functional Team Leadership 
Cost Reduction & Vendor Optimization 
Budget Oversight & KPI Development 
Continuous Process Improvement 
EH&S / OSHA Compliance 
Manufacturing & Technical Expertise 
Aseptic Filling & Cleanroom Operations (ISO 5–8) 
Environmental Monitoring & Trending 
Stability Program Oversight 
Process & Method Validation (IQ/OQ/PQ) 
Statistical Analysis & Data Trending 
Analytical Methods (HPLC, UPLC, GC, LC/MS) 

 

PROFESSIONAL EXPERIENCE 

Director of Quality  |  Suneva Medical, Inc. (Tiger Aesthetics)  |  San Diego, CA     Oct 2024 – Feb 2026 
•​ Led the Quality organization supporting PMA-regulated aesthetic medical devices, ensuring compliance 

across manufacturing, design, and post-market functions. 
•​ Partnered with Regulatory Affairs to advance PMA supplements and 510(k) submissions, providing quality 

input to support timely approvals. 
•​ Directed end-to-end manufacturing site transfer, maintaining uninterrupted commercial supply with zero major 

audit findings. 
•​ Established design and process equivalence strategy incorporating electrical safety considerations for 

battery-powered devices under IEC 60601. 
•​ Integrated risk management updates aligned with ISO 14971, addressing battery safety, soldering, and 

single-fault conditions. 
•​ Managed supplier quality program including Approved Supplier List (ASL), reducing supplier-related risks 

across critical components. 
•​ Oversaw stability programs, lot release testing, and environmental monitoring for ISO 5–8 cleanrooms; 

managed quality investigations including OOS and non-conformance events. 
•​ Established departmental KPIs, managed budget, and mentored QA/QC staff to improve performance and 

operational efficiency. 
 

https://www.linkedin.com/in/OmarAden


EHS Leadership: 
•​ Directed EHS program ensuring compliance with OSHA regulations across laboratory, manufacturing, and 

cleanroom operations. 
•​ Implemented workplace safety strategies, hazard assessments, and incident investigation protocols. 
•​ Managed hazardous materials handling, safety training, and environmental compliance activities including 

waste management and stormwater programs. 
 

Senior Manager, Quality  |  Suneva Medical, Inc.  |  San Diego, CA     Dec 2017 – Oct 2024 
•​ Directed QA/QC operations for aseptic manufacturing and PMA-regulated products. 
•​ Reduced sterility and outsourcing costs by 40% (from ~$100K to ~$60K annually) through process 

optimization and vendor renegotiation. 
•​ Implemented UPLC technology, reducing analytical testing turnaround time from 18 hours to under 2 hours. 
•​ Led environmental monitoring program for ISO 5–8 cleanrooms, including trending, investigations, and CAPA. 
•​ Reduced aseptic non-conformances by 95% through enhanced environmental monitoring, process 

improvements, and CAPA effectiveness. 
•​ Managed stability studies, OOS investigations, and statistical data trending. 
•​ Authored and revised SOPs, validation protocols, and quality documentation aligned with cGMP, FDA 

regulations, and ISO standards. 
 

Quality Control Manager  |  Suneva Medical, Inc.  |  San Diego, CA     Apr 2009 – Nov 2017 
•​ Supervised QC laboratory operations across raw material, in-process, and finished product testing for 

PMA-regulated devices. 
•​ Performed and oversaw routine analytical testing including HPLC, hydroxyproline, and lidocaine assays; 

ensured results met product specifications and release criteria. 
•​ Managed stability programs and product release activities in compliance with FDA and ISO requirements. 
•​ Improved and validated analytical methods including pH, HPLC, endotoxin, and SDS-PAGE, reducing testing 

variability and improving data reliability. 
•​ Developed and revised SOPs to strengthen laboratory controls and support cGMP compliance. 
•​ Maintained OSHA safety standards across laboratory and cleanroom environments; oversaw staff training and 

safety documentation. 
•​ Collaborated cross-functionally with manufacturing and regulatory teams to resolve non-conformances and 

support CAPA initiatives. 
 

Quality Control Supervisor  |  Artes Medical, Inc.  |  San Diego, CA     Jun 2007 – Mar 2009 
•​ Performed raw material, in-process, and finished product testing including wet chemistry, total organic carbon, 

conductivity, and USP monograph methods. 
•​ Supported GC and HPLC test method validation and analytical improvements in collaboration with research 

scientists. 
•​ Conducted bioburden analysis, cleanroom environmental monitoring, and bacterial endotoxin testing (gel clot, 

kinetic chromogenic, and turbidimetric methods). 
•​ Trained and mentored laboratory staff; ensured accurate documentation, GMP compliance, and laboratory 

readiness. 
 

EDUCATION 

Bachelor of Science, Biochemistry  May 2004 
The University of Akron  |  Akron, OH 

•​ Graduated Cum Laude — Outstanding Senior Award 
•​ Dean’s Honor List for twelve consecutive semesters; Phi Sigma Alpha Scholastic Honorary 

 



Iftin’s Summer Institute (2026) 
 

“A summer to shine and succeed!” 

 
 

Dates: June 16 - July 22 (26-days total) 
Time: 7:00 - 4:00 (9-hrs a day) Mon-Fri 
**June 19th Juneteenth 
**July 3rd No School (Independence Day) 

 

 
 Anticipated # of students: 250​ Grades: Upcoming 1st - 8th graders 
Program Component Details 

Before School Program 7:00 AM – 8:30 AM 

Breakfast 8:30 AM – 9:00 AM 

Literacy Lab (1.5 Hours 
Daily) 

Focused instruction in Reading, Writing, Word Study, 
Phonics, Spelling, and DEAR (Drop Everything and 
Read) 

Recess 15 Minutes 

Math Lab (1.5 Hours Daily) Instruction aligned to grade-level standards using 
Eureka Math and IXL 

Instructional Resources Lexia Core5, Eureka Math, IXL, teacher-selected 
student-centered texts, and Core Phonics curriculum 

Lunch Schedule 30-Minute Lunch Period 

Health & Physical Education 
(1 Hour Daily) 

Promotes overall wellness through physical fitness, 
sports, exercise, movement, and teamwork activities 

Enrichment Program 2:00 PM – 4:00 PM 

Enrichment Activities Clubs, STEM activities, creative projects, and 
team-building activities 

 
 
 
 
 
 
 



 

Summer School 2026 Budget Estimate 

Department/Cost Area Description Estimated Cost 

Administrative Services 
Staff 

Administrative & Office Staff $32,800 

Certificated Staff Teachers $56,500 

Classified Staff Instructional Aides $25,900 

Instruction & 
Curriculum Materials 

Literacy Lab, Math Consumables, 
STEM Lab, PE/Healthy Connections 

$12,500 

Special Education 
(ESY) 

Service Providers & Support Staff $9,200 

Materials & Supplies Equipment & Materials $3,000 

Other Costs Carnival, Transportation, Custodial 
Services 

$31,500 

Teacher PD 
Development 

Summer Institute $12,000 

 

Grand Total Estimated Budget 

$183,400 
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BYLAWS 

OF 

IFTIN CHARTER SCHOOL 

A California Nonprofit Public Benefit Corporation 

ARTICLE I 
NAME 

Section 1. NAME. The name of this corporation is Iftin Charter School. 

ARTICLE II 
OFFICES 

Section 1. PRINCIPAL OFFICE. The principal office for this corporation is located at 5465 El 
Cajon Blvd. San Diego, CA 92115. The Board of Directors (“Board”) is granted full power and 
authority to change such principal office from one location to another within California. 

Section 2. OTHER OFFICES. The corporation may have such other branch or subordinate 
offices within the State of California as the Board of Directors may determine from time to time. 

ARTICLE III 
PURPOSES 

Section 1. DESCRIPTION IN ARTICLES. The corporation’s general and specific purposes 
are described in its articles of incorporation. 

ARTICLE IV 
PURPOSES 

Section 1. DISPOSITION OF ASSETS. This corporation’s assets are irrevocably dedicated to 
public benefit purposes. No part of the net earnings, properties, or assets of the corporation, on 
dissolution or otherwise, shall inure to the benefit of any private person or individual, or to any 
Director or officer of the corporation. On liquidation or dissolution, all properties and assets 
remaining after payment, or provision for payment, of all debts and liabilities of the corporation 
shall be distributed to a California nonprofit K-12 School, that is organized and operated 
exclusively for charitable purposes and qualifies for tax exempt status under Internal Revenue 
Code section 501(c)(3). 

ARTICLE V 
MEMBERSHIP 

Section 1. MEMBERS. This corporation shall have no “members” as that term is defined in 
section 5056 of the California Nonprofit Public Benefit Corporation Law. All rights, which 
would otherwise vest in the members, shall vest in the Board of Directors. 
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ARTICLE VI 
DIRECTORS 

Section 1. GENERAL CORPORATE POWERS. Subject to the provisions and limitations of the 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject 
to any limitations of the Articles of Incorporation or Bylaws, the corporation’s activities and 
affairs shall be managed, and all corporate powers shall be exercised, by or under the direction of 
the Board. The Board may delegate the management of certain activities of the corporation to 
any person(s), management company or committees, however composed, provided that the 
activities and affairs of the corporation shall continue to be managed and all corporate powers 
shall continue to be exercised under the ultimate direction of the Board. 

Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in Section 1 
of Article VI of these Bylaws, but subject to the same limitations, the Directors shall have the 
power to: 

(a) Exercise all powers vested in the Board under the laws of the State of California. 

(b) Appoint and remove all officers of the corporation, and to prescribe any powers 
and duties for such officers that are consistent with law, the Articles of 
Incorporation and these Bylaws; to fix their compensation. 

(c) Appoint such agents and employ such other employees, including attorneys and 
accountants, as it sees fit to assist in the operation of the corporation, and to fix 
their duties and to establish their compensation. 

(d) Conduct, manage and control the affairs and activities of the corporation and to 
adopt and establish rules and regulations therefor that are not inconsistent with 
law, the Articles of Incorporation or these Bylaws, and take such steps as it deems 
necessary for the enforcement of such rules and regulation. 

(e) Change the principal office or the principal business office in California from one 
location to another; cause the corporation to be qualified to conduct its activities in 
any other state, territory, or country; conduct its activities in or outside California; 
and designate a place for holding any meeting. 

(f) Adopt, make and use a corporate seal, and to alter the form of the seal. 

(g) Carry on a business and apply any profit from such business activity to any 
activity that it may lawfully engage in. 

(h) Acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and to 
hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey, or 
otherwise dispose of real and personal property. 

(i) Act as trustee under any trust incidental to the principal object of the corporation, 
and to receive, hold, administer, exchange, and expend funds and property subject 
to such trust. 
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(j) Open bank accounts, borrow money and incur indebtedness on behalf of the 
corporation, and cause to be executed and delivered for the corporation’s purposes, 
in the corporate name, promissory notes, bonds, debentures, deeds of trust, 
mortgages, pledges, hypothecations, and other evidences of debt and securities 
therefor. 

(k) Bring and defend actions on behalf of the corporation so long as the action is 
pertinent to the operations of the corporation. 

Section 3. NUMBER AND QUALIFICATION OF DIRECTORS. 

(a) The authorized number of Directors shall be no less than five (5) members and no 
more than nine (9), with the exact number to be determined from time to time by 
a resolution of the Board, unless and until changed by amendment of these 
Bylaws. 

(b) The Board shall be comprised of at least one (1) member of the community and at 
least one (1) parent of a student of the Iftin Charter School. 

(c) The qualifications for Directors are generally the ability to attend board meetings, 
a willingness to actively support and promote the corporation and a dedication to 
its charitable and educational endeavors. 

Section 4. TERM OF OFFICE. The term of office of all directors shall be two (2) staggered 
years and until a successor has been duly qualified and elected. There shall be no limit upon the 
number of consecutive terms to which a Director may be re-elected. Each Director shall hold 
office until the expiration of the term for which elected and until a successor has been qualified 
and elected. 

Section 5. REMOVAL OF DIRECTORS AND FILLING VACANCIES ON BOARD. 

(a) Removal. Any director may be removed at any time, with or without cause, by a 
majority vote of the entire board. 

(b) Vacancies, Generally. A vacancy or vacancies on the Board of Directors shall 
exist on the occurrence of any of the following: 

(i) the death or resignation of the director; 

(ii) the declaration by resolution of the Board of a vacancy in the office of a 
director who has been declared of unsound mind by an order of court, 
convicted of a felony, or found by final order or judgment of any court to 
have breached a duty under Article 3 of Chapter 2 (relating to the 
standards of conduct of directors) of the California Nonprofit Public 
Benefit Corporation Law; 

(iii) the removal of a director; or 
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(iv) an increase of the authorized number of directors. 

(c) Resignation of Directors. Any Director may resign, which resignation shall be 
effective on giving written notice to the President, the Secretary, or the Board of 
Directors, unless the notice specified a later time for the resignation to become 
effective. If the resignation of a director is effective at a future time, the Board of 
Directors may elect a successor to take office when the resignation becomes 
effective. Pursuant to Section 5226 of the California Nonprofit Public Benefit 
Corporation Law, no Director may resign if the corporation would then be left 
without a duly elected Director or Directors. No reduction of the authorized 
number of Directors shall have the effect of removing any Director before that 
Director’s term of office expires. 

(d) Filling of Vacancies. Vacancies on the board shall be filled by the vote of a 
majority of Directors then in office. Each Director so elected shall hold office 
until the expiration of the term of the replaced Director and until a successor has 
been duly qualified and elected 

Section 6. INTERESTED PERSONS. No more than forty-nine percent (49%) of the Directors 
serving at any one time may be “interested persons.” For purposes of this section, an “interested 
person” is: (1) any person currently being compensated by the corporation for services rendered 
to it within the previous twelve (12) months, whether as a full-time or part-time employee, 
independent contractor or otherwise, excluding any reasonable compensation, if any, paid to a 
Director as a Director; or (2) any sister, brother, ancestor, descendant, spouse, sister-in-law, 
brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law of any such person. 
However, any violation of the provisions of this Section shall not affect the validity or 
enforceability of any transaction entered into by the corporation. The Board shall comply with 
all applicable conflict of interest laws. 

Section 7. LIMITATIONS ON POWERS 

(a) Self-Dealing Transactions. Notwithstanding the powers conferred on the Board 
pursuant to Article VI, Sections 1 and 2, this corporation shall not engage in any 
transaction which meets the definition of a “self-dealing transaction” as defined in 
section 5233 of the California Nonprofit Public Benefit Corporation Law unless 
the transaction has been approved by one of the means specified in subparagraph 
(d) of said section 5233. In determining whether the Board validly met to 
authorize or approve a self-dealing transaction, interested Directors may be 
counted in determining the presence of a quorum, but an interested Director’s 
vote cannot count toward the required majority for such authorization, approval, 
or ratification. If a self-dealing transaction has not been approved as provided 
under section 5233, the interested Director may be required to do such things and 
pay such damages as in the discretion of a court will provide an equitable and fair 
remedy to the corporation, taking into account any benefit received by it and 
whether the interested Director acted in good faith and with the intent to further 
the corporation’s best interests. 
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(b) Transactions Between Corporations Having Common Directorship. This 
corporation shall not enter into a contract or transaction with any other 
corporation, association or entity in which one of more of the corporation’s 
directors are directors unless the material facts as to the transaction and the 
Director’s common directorship are fully known or disclosed to the Board, and 
(1) it is established that the contract or transaction is just and reasonable as to the 
corporation at the time it is authorized, approved or ratified, or (2) the Board 
authorizes, approves or ratifies the contract or transaction in good faith by a vote 
sufficient without counting the vote of the common Director. . 

(c) Loans to Directors or Officers. This Corporation shall not make any loan of 
money or property to, or guarantee the obligation of, any director or officer, 
except as is expressly allowed under Section 5236 of the California Nonprofit 
Public Benefit corporation law. This subsection shall not apply to any reasonable 
advance on account of expenses anticipated to be incurred in the performance of 
the director’s or officer’s duties, provided that in the absence of such advance, 
such director or officer would be entitled to be reimbursed for such expenses by 
the corporation. 

(d) General Public Agency Prohibitions Governing Certain Transactions. 
Notwithstanding the foregoing Sections, nothing in this Section 7 shall be 
construed to authorize any transaction otherwise prohibited by California 
Government Code Section 81000 et seq., or other applicable laws. 

Section 8. STANDARD OF CARE. Pursuant to Section 5231 of the California Nonprofit 
Public Benefit Corporation Law: 

(a) A Director shall perform the duties of a Director, including duties as a member of 
any committee of the Board on which the Director may serve, in good faith, in a 
manner such Director believes to be in the corporation’s best interests and with 
such care, including reasonable inquiry, as an ordinarily prudent person in a like 
situation would use under similar circumstances. 

(b) In performing the duties of a Director, a Director shall be entitled to rely on 
information, opinions, reports, or statements, including financial statements and 
other financial data, in each case prepared or presented by: (i) one or more of the 
corporation’s officers or employees whom the Director believes to be reliable and 
competent in the matters presented; (ii) legal counsel, independent accountants, or 
other persons as to matters that the Director believes to be within such person’s 
professional or expert competence; or (iii) a committee of the Board upon which 
the Director does not serve, as to matters within its designated authority, which 
committee the Director believes to merit confidence, so long as, in any such case, 
the Director acts in good faith, after reasonable inquiry when the need therefor is 
indicated by the circumstances and without knowledge that would cause such 
reliance to be unwarranted. 
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Section 9. NON-LIABILITY OF DIRECTORS. No Director shall be personally liable for the 
corporation’s debts, liabilities, or obligations. 

ARTICLE VII 
MEETINGS OF THE BOARD OF DIRECTORS 

Section 1. PLACE OF MEETINGS. Meetings of the Board of Directors shall be held within San 
Diego County, California, which is the county in which the charter school is geographically 
located, in compliance with Education Code Section 47604.1. 

The Board may designate the specific location within San Diego County in the notice of the 
meeting or by resolution of the Board. 

All meetings shall continue to comply with the Ralph M. Brown Act (Government Code 
Sections 54950 et seq.), including requirements for public access and teleconference 
participation. 

Teleconference locations used for Board meetings must also be within the jurisdiction of the 
charter school, unless otherwise permitted by applicable law. 

 

Section 2. ANNUAL MEETINGS. The Board shall meet annually for the purpose of 
organization, appointment of officers and the transaction of such other business as may properly 
be brought before the meeting. 

Section 3. REGULAR SCHEDULED MEETINGS. Regular meetings of the Board, including 
annual meetings, shall be held at such times and places as may from time to time be fixed by the 
Board. Regular meetings of the Board related to a charter held by the corporation will be called, 
held and conducted in accordance with the Brown Act, and agendas for such meetings will be 
publicly posted and made available on the charter’s Internet web site, if it has one, at least 
seventy-two (72) hours prior to the meeting. Such notices will indicate the location, date and 
time of the meeting. 

Section 4. SPECIAL MEETINGS. Special meetings of the Board for any purpose may be called 
at any time by the Chairperson of the Board, if any, or by the President, or a majority of 
Directors. The party or parties calling such special meeting shall determine the place, date and 
time thereof. Special meetings may be held after each Director has received twenty-four (24) 
hours’ notice, but such notice will be deemed waived by any Board member who is actually 
present at the meeting or at or prior to the meeting files a written waiver of notice with the 
Secretary of the Board. All waivers, consents, and approvals must be filed with the corporate 
records or made a part of the minutes of the meetings. Special meetings of the Board related to a 
charter held by the corporation will be called, held and conducted in accordance with the Brown 
Act, and agendas for such special meetings will be posted twenty-four (24) hours prior to the 
meeting in a location accessible to the public. Emergency meetings of the Board related to a 
charter held by the corporation will be called, held and conducted in accordance with 
Government Code section 54956.5. 
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Section 5. REQUIREMENTS APPLICABLE TO MEETINGS. Notwithstanding any other 
requirements contained in these Bylaws, all meetings of the Board of Directors of the 
corporation related to any charter held by the corporation shall be held in compliance with 
applicable requirements of the Ralph M. Brown Act (Chapter 9 of Part I of Division 2 of the 
California Government Code, commencing with Section 54950). 
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Section 6. QUORUM. A majority of the authorized number of Directors then in office shall 
constitute a quorum for the transaction of business. Every action taken or decision made by a 
majority of the Directors present at a duly held meeting at which a quorum is present shall be the 
act of the Board, subject to any more stringent provisions of law including, without limitation, 
those provisions relating to (a) approval of contracts or transactions in which a Director has a 
direct or indirect material financial interest; (b) approval of certain transactions between 
corporations having common directorships; and (c) indemnification of Directors. A meeting at 
which a quorum is initially present may continue to transact business, despite the withdrawal of 
Directors, if any action taken or decision made is approved by at least a majority of the required 
quorum for that meeting. 

Section 7. PARTICIPATION IN MEETINGS BY CONFERENCE TELEPHONE.  Subject to 
the requirements of the California Nonprofit Public Benefit Corporation Law, members of the 
Board may participate in a meeting through the use of conference telephone or similar 
communications equipment, so long as all Directors participating in such meeting can hear one 
another. For so long as the corporation holds a charter for California public charter schools, and 
to the extent a meeting is related to a charter held by the corporation, such teleconferenced 
meetings of the Board shall comply with the requirements set forth in Government Code Section 
54953. To count toward a quorum, such teleconferenced Directors must timely post the meeting 
agenda in plain sight to the public at their teleconference location, make the location open to 
members of the public, and the location must be within the jurisdiction of the charter school. 
Nothing precludes a Director at such meeting from otherwise attending by telephone, provided 
that a quorum of members is participating in the meeting either in person or at a teleconference 
location that may be counted toward a quorum. 

Section 8. ADJOURNMENT. A majority of the Directors present, whether or not a quorum is 
present, may adjourn any Board meeting to another time and place. If the meeting is adjourned 
for more than twenty-four (24) hours, notice of any adjournment to another time or place shall be 
given prior to the time of the adjourned meeting to the Directors who were not present at the time 
of the adjournment. The time and place of the adjourned meeting must also be provided to the 
public in accordance with the Brown Act 

Section 9. COMPENSATION. Directors as such shall not receive any stated salaries for their 
services, but by resolution of the Board, a fixed sum and expenses of attendance, if 
any, may be allowed for attendance at each regular or special meeting of the board; 
but nothing herein contained shall be construed to preclude any Director from serving the 
corporation in any other capacity and receiving compensation therefrom, subject to the 
limitation on the number of interested directors under Section 6 of Article VI of these Bylaws. 
Directors may also receive reimbursement of expenses as the Board may determine by resolution 
to be just and reasonable as to the corporation at the time that the resolution is adopted. 

Section 10.  COMMITTEES. 
(a) Creation of Committees. The Board, by resolution adopted by a majority of the 

Directors then in office, provided a quorum is present, may create one or more 
committees, each consisting of two or more Directors, and no persons who are not 
Directors, to serve at the pleasure of the Board. Appointments to committees of 
the Board shall be by majority of the Directors then in office. The Board may 

 appoint one or more Directors as alternate members of any such committee, who 
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may replace any absent member at any meeting. Any such committee, to the 
extent provided in the Board resolution, shall report its findings and 
recommendations to the Board for its action. 

(b) Meetings and Action of Board Committees. Meetings and actions of Board 
committees shall be governed generally by, and held and taken in accordance with, 
the provisions of these bylaws concerning meetings of the Board, and the Brown 
Act, if applicable, except that special meetings of committees may also be called by 
resolution of the Board. Notice of special meetings of Board committees shall also 
be given to any and all alternate members who shall have the right to attend all 
meetings of the committee. The Board may prescribe the manner in which 
proceedings of any such committee shall be conducted, so long as such rules are 
consistent with these bylaws and the Brown Act, to the extent it applies. In the 
absence of any such rules by the Board, each committee shall have the power to 
prescribe the manner in which its proceedings shall be conducted to the extent 
consistent with these bylaws and the Brown Act. Minutes shall be kept of each 
meeting of each committee and shall be filed with the corporate records. 

(c) Revocation of Delegated Authority to Board Committee. The Board may, at any 
time, revoke or modify any or all of the authority so delegated to a committee, 
increase or decrease but not below two (2) the number of its members, and fill 
vacancies therein from the members of the Board 

ARTICLE VIII 
OFFICERS 

Section 1. OFFICERS. The officers of the corporation shall be a President, a Secretary and a 
Chief Financial Officer who shall be known as the Treasurer. The corporation may also have, at 
the Board’s discretion, one or more assistant secretaries, one or more assistant treasurers and 
such other officers as the Board may appoint who need not be members of the Board. Any 
number of offices may be held by the same person, except that the Secretary or Treasurer may 
not serve concurrently as the President. 

Section 2. ELECTION OF OFFICERS. The officers of the corporation shall be elected annually 
by a majority vote of the Board during the first regular or special meeting of the fiscal year, and 
shall serve at the pleasure of the Board. 

Section 3. TERM OF OFFICE. The officers of the corporation shall hold office for a term of one 
(1) year and thereafter until their successors are chosen and qualify in their stead. There shall be 
no limit upon the number of consecutive terms to which an officer may be re-elected. Any 
officer may be removed at any time, with or without cause, by the affirmative vote of a majority 
of the Board, subject to the rights of an officer, if any, under any employment contract. 

Section 4. RESIGNATION OF OFFICERS. Any officer may resign at any time by giving 
written notice to the Board, but without prejudice to the rights, if any, of the corporation under any 
contract to which the officer is a party. Any such resignation shall take effect at the date of the 
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receipt of such notice or at any later time specified therein and, unless otherwise specified therein, 
the acceptance of such resignation shall not be necessary to make it effective 

Section 5. VACANCIES IN OFFICE. Vacancies of officers may be filled at any regular or 
special meeting by a majority vote of the Board. 

Section 6. APPOINTMENT OF SUBORDINATE OFFICERS. The Board may appoint and 
may empower the President, or another officer, to appoint such other officers as the corporation 
may require, each of whom shall hold office for such period, have such authority, and perform 
such duties as are provided in the bylaws or as the Board may from time to time determine, 
except that the President, Secretary, and Treasurer must be elected as set forth in Section 2 
above. 

Section 7. PRESIDENT. Subject the control of the Board, the President is the general manager 
and chief executive officer of the corporation and shall supervise, direct and control the business 
and officers of the corporation. The President has the general powers and duties of management 
usually vested in the office of President and such other powers and duties as may be prescribed 
from time to time by the Board. The President when present shall preside at all meetings of the 
Board of Directors. The President shall have such other powers and duties as the Board or the 
Bylaws may prescribe. 

Section 8. SECRETARY. The Secretary shall keep or cause to be kept, at the corporation’s 
principal office or such other place as the Board may direct, a book of minutes of all meetings, 
proceedings, and actions of the Board, or committees of the Board. The Secretary shall keep or 
cause to be kept, at the principal office in California, a copy of the Articles of Incorporation and 
Bylaws, as amended to date. In the absence of the President, the Secretary of the Corporation 
shall preside when present at meetings of the Board of Directors. 

The Secretary shall give, or cause to be given, notice of all meetings of the Board and of 
committees of the Board required by these Bylaws to be given. The secretary shall keep the 
corporate seal in safe custody and shall have such other powers and perform such other duties as 
the Board or the Bylaws may prescribe. 

Section 9. TREASURER. The Treasurer shall keep and maintain, or cause to be kept and 
maintained, adequate and correct books and accounts of the corporation’s properties and 
transactions. The treasurer shall send or cause to be given to the Directors such financial 
statements and reports as are required to be given by law, by these Bylaws, or by the Board. The 
books of account shall be open to inspection by any Director at all reasonable times. 

The Treasurer shall deposit, or cause to be deposited, all money and other valuables in the name 
and to the credit of the corporation with such depositories as the Board may designate, shall 
disburse the corporation’s funds as the Board may order, shall render to the President, and the 
Board, when requested, an account of all transactions as treasurer and of the financial condition 
of the corporation, and shall have such other powers and perform such other duties as the Board 
or the Bylaws may prescribe. 
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ARTICLE IX 
INDEMNIFICATION OF DIRECTORS, 

OFFICERS EMPLOYEES AND OTHER AGENTS 

Section 1. RIGHT OF INDEMNITY. To the fullest extent permitted by law, this corporation 
may indemnify its Directors, officers and employees, and other persons described in Section 
5238(a) of the California Corporations Code, including persons formerly occupying any such 
position, against all expenses, judgments, fines, settlements and other amounts actually and 
reasonably incurred by them in connection with any “proceeding,” as that term is used in that 
Section, and including an action by or in the right of the corporation, by reason of the fact that 
the person is or was a person described in that section. “Expenses,” as used in this Bylaw, shall 
have the same meaning as in Section 5238(a) of the California Corporations Code. 

ARTICLE X 
RECORDS AND REPORTS 

Section 1. MAINTENANCE OF CORPORATE RECORDS. The corporation shall keep 
adequate and correct books and records of accounts and written minutes of the proceedings of 
the Board and committees of the Board. 

Section 2. INSPECTION BY DIRECTORS. Every Director shall have the absolute right at any 
reasonable time to inspect the corporation’s books, records, and documents of every kind, 
physical properties, and the records of each of its subsidiaries. The inspection may be made in 
person or by the Director’s agent or attorney. The right of inspection includes the right to copy 
and make extracts of documents. YEAR-END REPORT. Pursuant to Section 6321 of the 
California Nonprofit Public Benefit Corporation Law, within 120 days after the close of the 
fiscal year, a year-end report consisting of at least the following shall be distributed to Directors: 

(a) The assets and liabilities, including the trust funds, of the corporation as of the 
end of the fiscal year. 

(b) The principal changes in the assets and liabilities, including trust funds, during the 
fiscal year. 

(c) The revenue or receipts of the corporation, both unrestricted and restricted to 
particular purposes, for the fiscal year. 

(d) The expenses or disbursements of the corporation, for both general and restricted 
purposes, during the fiscal year. 

(e) Any information required to be reported under section 6322 of the Corporations 
Code requiring the disclosure of certain transactions in excess of $50,000 per year 
between the corporation and any director or officer of the corporation and 
indemnifications and advances to officers or directors in excess of $10,000 per 
year. 
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ARTICLE XI 
OTHER PROVISIONS 

Section 1. AMENDMENT OF BYLAWS. The Board may adopt, amend, or repeal these 
Bylaws, provided that any such amendment does not conflict with the Articles of Incorporation 
or with any laws. New Bylaws may only be adopted by the Board. 

Section 2. FISCAL YEAR. The fiscal year of the corporation shall be from July 1st through 
June 30th of each year. 

Section 3. CONSTRUCTION AND DEFINITIONS. Unless the context requires otherwise, the 
general provisions, rules of construction, and definitions in the California Nonprofit Corporation 
Law shall govern the construction of these Bylaws. 

Section 4. ANNUAL STATEMENT OF GENERAL INFORMATION. As and when required 
by section 6210 of the California Nonprofit Corporation Law, the corporation shall file, with the 
Secretary of State of the State of California, on the prescribed form, a statement setting forth the 
authorized number of directors, the names and complete business or residence addresses of all 
incumbent directors, the names and complete business or residence addresses of the chief 
executive officer, secretary and chief financial officer, the street address of its principal office in 
this state, together with a designation of the agent of the corporation for the purpose of service of 
process. 

Section 5. EFFECTIVE DATE. These bylaws and any amendments to these bylaws shall 
become effective immediately upon their adoption. 



 

CERTIFICATE OF SECRETARY 

I certify that I am the duly elected and acting Secretary of Iftin Charter School, a California 
Nonprofit Public Benefit Corporation, and that the foregoing Bylaws, consisting of twelve (12) 
pages, are the Bylaws of this corporation as duly adopted and amended by the Board of Directors 
on ___________________. 

 

IN WITNESS WHEREOF, the undersigned have executed this certificate as of the date(s) set 
forth below. 

 
 

 

Secretary of the Board 
Date: __________ 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Iftin Charter School 
CDS Code: 37 10371 0108548 

School Year: 2026-27 

LEA contact information: 

Maslah Yussuf 

CEO 

Yussuf@iftincharter.net 

(619) 265-2411 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students). 

Budget Overview for the 2026-27 School Year 

 

This chart shows the total general purpose revenue Iftin Charter School expects to receive in the coming year from all 
sources. 

 

The text description for the above chart is as follows: The total revenue projected for Iftin Charter School is 
$11,125,548, of which $7,833,925 is Local Control Funding Formula (LCFF), $2,334,310 is other state funds, $57,630 
is local funds, and $899,683 is federal funds.  Of the $7,833,925 in LCFF Funds, $1,354,947 is generated based on 
the enrollment of high needs students (foster youth, English learner, and low-income students).   
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LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Iftin Charter School plans to spend for 2026-27. It shows how much 
of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Iftin Charter School plans to spend $11,303,710 for the 2026-27 
school year. Of that amount, $ is tied to actions/services in the LCAP and $11,303,710 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 
School Year 

 

In 2026-27, Iftin Charter School is projecting it will receive $1,354,947 based on the enrollment of foster youth, English 
learner, and low-income students. Iftin Charter School must describe how it intends to increase or improve services for 
high needs students in the LCAP.  Iftin Charter School plans to spend $ towards meeting this requirement, as 
described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what Iftin Charter School budgeted last year in the LCAP for actions and services that contribute 
to increasing or improving services for high needs students with what  Iftin Charter School estimates it has spent on 
actions and services that contribute to increasing or improving services for high needs students in the current year. 

 

The text description of the above chart is as follows: In 2025-26, Iftin Charter School's LCAP budgeted $1,180,409 for 
planned actions to increase or improve services for high needs students. Iftin Charter School actually spent $ for 
actions to increase or improve services for high needs students in 2025-26. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Iftin Charter School            Maslah Yussuf           

CEO 
yussuf@iftincharter.net           
(619) 265-2411 

 

Plan Summary [2026-27] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Iftin Charter School (ICS) is located at 5465 El Cajon Blvd., San Diego, California, serving approximately 570 students from Transitional 
Kindergarten (TK) through 8th grade. The school draws a diverse student body from across the city of San Diego and the wider county, with 
about 90% of its students residing in the City Heights community and the immediate surrounding areas. This neighborhood demographic is 
reflective of a rich cultural diversity, with many families being recent arrivals to the United States, often with limited English proficiency. 
 
ICS is dedicated to providing a rigorous, research-based curriculum designed to prepare students for the demands of the 21st century. The 
school's educational philosophy is grounded in the belief that all students can achieve success when provided with the right support and 
resources. This commitment is reflected in the school's deployment of qualified staff who share a unified vision, supported by effective 
resources, policies, and procedures, ensuring a safe and culturally supportive learning environment. 
 
Iftin Charter School's mission is to educate and enlighten students through academic rigor, cultural literacy, and compassion. The school's 
vision and mission have been adapted over time to meet the evolving needs of its student population. ICS serves as a vital resource for 
many families, particularly those new to the country, offering not only educational opportunities but also a welcoming and supportive 
community. 
 
ICS faces several challenges, including accommodating an increasingly diverse student body, meeting new performance standards, 
addressing lower academic readiness among incoming students, managing competition for limited financial resources, and handling rising 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#PlanSummary
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personnel and operating costs. Despite these obstacles, the school's leadership and stakeholders remain steadfast in their dedication to 
addressing the academic, social-emotional, and physical needs of all students. 
 
ICS places a strong emphasis on cultural literacy, recognizing the importance of respecting and integrating the diverse cultural backgrounds 
of its students. The school provides a culturally supportive environment, which is essential for the success of its students and the broader 
community. This cultural sensitivity is a cornerstone of the school's approach, ensuring that every student feels valued and supported. 
 
Iftin Charter School is committed to fostering an inclusive and academically challenging environment where every student is given the 
opportunity to succeed. Through a combination of dedicated staff, a supportive community, and a focus on cultural literacy and academic 
rigor, ICS continues to meet the needs of its diverse student population, preparing them for future success in an ever-changing world. 
 
         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

Recent review of Iftin Charter School’s performance on the California School Dashboard, CAASPP results, the California Growth Model, and 
local data reveals several significant accomplishments as well as areas requiring continued focus. One of the school’s most notable 
successes has been the continued improvement in student academic growth and overall organizational stability. Over the past five years, 
English Language Arts (ELA) performance increased by approximately nine percentage points, while mathematics proficiency nearly tripled 
from baseline levels, demonstrating meaningful academic progress over time. Although there was a temporary decline in proficiency rates 
during the 2024–25 school year, this shift coincided with a significant increase in enrollment and the arrival of a large number of newcomer 
students and students with interrupted formal education. Despite these demographic changes, students enrolled for two or more years 
continue to demonstrate accelerated academic growth, reflecting the strength and consistency of the school’s instructional systems. 
 
The newly implemented California Growth Model further validates the school’s academic progress by measuring student acceleration rather 
than proficiency alone. According to the 2024–25 Growth Model results, Iftin Charter School achieved Accelerated Growth (Level 4) in both 
English Language Arts and Mathematics. Approximately 79.6% of students demonstrated accelerated growth in ELA, while approximately 
70.8% demonstrated accelerated growth in mathematics. These results indicate that students are learning at a faster rate than expected and 
reflect the effectiveness of the school’s instructional practices, interventions, and long-term academic supports. 
 
Additional successes include a significant reduction in chronic absenteeism, indicating improved student engagement and consistent 
attendance. The rate of English learner reclassification has also increased, demonstrating the effectiveness of language development 
programs in supporting students toward English fluency. Furthermore, the school has maintained strong family engagement through 
multilingual outreach efforts and continued to foster a welcoming, inclusive environment for newcomer families and historically underserved 
student populations. 
 
Despite these gains, several challenges remain. English Language Arts proficiency experienced a decline during the 2024–25 school year, 
highlighting the need to strengthen literacy instruction and targeted interventions, particularly for newcomer students and students with 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#Reflections
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interrupted formal education. Progress for English learners has also remained an area of concern. Only 49.7% of English learners are 
making progress toward English proficiency, with a status of Maintained at just 1.8%. This data underscores the need to enhance designated 
and integrated English Language Development (ELD) supports and strengthen instructional strategies specifically designed for multilingual 
learners. 
 
In response, Iftin Charter School remains committed to a continuous improvement process focused on maintaining continuity of learning and 
strengthening instructional systems to meet the evolving needs of all students. The school continues to utilize a comprehensive approach to 
data analysis, incorporating state and local metrics, educator collaboration, and educational partner feedback to guide decision-making and 
allocate resources strategically. 
 
To support student achievement and well-being, the school is implementing a range of targeted interventions and support systems. 
Attendance initiatives are being strengthened to improve student participation and reduce chronic absenteeism. Family engagement efforts 
continue to expand through multilingual workshops, interpretation services, and consistent communication in families’ home languages. 
Additional supports remain available for vulnerable student populations, including transportation assistance for homeless and foster youth, 
counseling services, mentoring programs, and expanded social-emotional supports. 
 
The school also continues to strengthen school climate and student engagement through Positive Behavioral Interventions and Supports 
(PBIS), Restorative Practices (RP), and Social Emotional Learning (SEL). Increased staff supervision and relationship-building practices are 
helping foster stronger student-adult connections and a more inclusive school environment. Ongoing professional development opportunities 
support teachers and staff in implementing high-quality, culturally responsive instruction and evidence-based instructional strategies. 
 
Academically, Iftin Charter School continues to implement a variety of research-based programs and instructional frameworks aligned to 
student needs. Lexia Core and structured literacy practices are being utilized to strengthen reading proficiency, while Eureka Math and data-
driven instructional practices support mathematics achievement. Universal Design for Learning (UDL) principles are helping create 
accessible and inclusive learning environments for all learners. For English learners, the school continues to implement Guided Language 
Acquisition Design (GLAD) strategies, supported by bilingual instructional assistants, translators, newcomer supports, tutoring opportunities, 
and targeted intervention programs to accelerate language acquisition and academic success. 
 
Through this comprehensive and responsive approach, Iftin Charter School is actively addressing identified challenges while building upon its 
academic successes and accelerated growth outcomes. The school remains committed to ensuring that all students are supported 
academically, socially, and emotionally and are equipped to thrive in a rigorous, inclusive, and student-centered learning environment. 
         

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#Reflections
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#CSI
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

Throughout the 2025–26 school year, Iftin Charter School implemented a comprehensive and collaborative engagement process to ensure 
that educational partners played an active role in shaping the development of the 2026–27 Local Control and Accountability Plan (LCAP). 
Educational partners—including parents, teachers, staff, students, the Parent Advisory Committee (PAC), English Learner Advisory 
Committee (ELAC), School Site Council (SSC), and the Board of Directors—participated in meetings, presentations, surveys, and listening 
sessions focused on identifying priorities, celebrating successes, and improving outcomes for all students. 
 
Educational Partner Surveys and Positive Feedback 
 
As part of the LCAP development process, the school distributed multilingual surveys to parents, staff, and community members to gather 
feedback regarding academic programs, school climate, student support services, communication practices, and overall school 
effectiveness. Survey participation reflected strong family and staff engagement, with the majority of responses coming from parents actively 
involved in school programs and activities. 
 
Survey feedback demonstrated broad support and satisfaction with the school’s programs, instructional systems, and community 
engagement efforts. Stakeholders rated the school highly across all three LCAP goals, with Goal 1 related to student outcomes and data-
informed instruction receiving an average rating of 4.50 out of 5. Respondents expressed appreciation for the school’s focus on academic 
growth, targeted interventions, Professional Learning Communities (PLCs), small group instruction, and support for English learners through 
differentiated instruction and ELD strategies. 
 
Stakeholders also rated Goal 2, focused on parent and community engagement, positively with an average score of 4.25 out of 5. Families 
highlighted the school’s strong parent involvement, welcoming environment, bilingual communication practices, and commitment to 
community engagement. Several comments specifically described the school’s parent and community involvement as “excellent” and 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#EEP
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recognized the value of workshops, outreach efforts, and opportunities for families to participate in decision-making processes through SSC, 
ELAC, and LCAP meetings. 
 
Feedback related to Goal 3 emphasized the importance of maintaining a safe, supportive, and engaging learning environment. Educational 
partners expressed appreciation for the school’s efforts to improve student safety, provide access to technology and enrichment 
opportunities, and maintain positive school culture initiatives. Families also shared constructive suggestions for continued growth, including 
playground improvements, expanded staffing support, enhanced supervision, and continued focus on student behavior and wellness. 
 
Stakeholder Input and Program Refinement 
 
Educational partner feedback helped the school identify both strengths and opportunities for continued improvement. Parents and staff 
expressed strong support for academic interventions, after-school programs, and English learner services, while also recommending 
additional academic supports such as expanded small group instruction, additional middle school math support, and continued language 
development opportunities, including Arabic language instruction. Stakeholders also emphasized the importance of maintaining high 
expectations for student behavior, strengthening student supervision and safety practices, and continuing efforts to create a positive and 
respectful school culture. 
 
In response to survey feedback and committee discussions, the school incorporated several refinements into the adopted LCAP. These 
included strengthening academic intervention and tutoring services, increasing support for multilingual learners and newcomer students, 
expanding family outreach and communication efforts, enhancing school climate and safety supports, and continuing investments in 
professional development, instructional staffing, and student engagement programs. 
 
Committee and Advisory Group Engagement 
 
Throughout the school year, the School Site Council (SSC), English Learner Advisory Committee (ELAC), and Parent Advisory Committee 
(PAC) met regularly with school leadership to review student data, discuss progress toward LCAP goals, and provide recommendations 
regarding school programs and services. During these meetings, educational partners reviewed academic achievement data, attendance 
trends, English learner progress, and school climate indicators to evaluate the effectiveness of current actions and identify priorities for the 
upcoming year. 
 
ELAC members emphasized the importance of continuing strong English learner supports, bilingual communication, and newcomer student 
services. SSC members highlighted the positive impact of tutoring, intervention programs, attendance supports, and family engagement 
activities. Parents consistently expressed appreciation for the school’s welcoming environment, strong communication practices, and the 
commitment of teachers and staff to student success. 
 
Transparency and Collaboration 
 
Iftin Charter School remained committed to maintaining transparency and open communication throughout the LCAP development process. 
During stakeholder meetings and presentations, school leadership provided detailed information regarding LCAP goals, proposed 
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expenditures, student performance data, and implementation progress. Materials and presentations were shared in multiple languages when 
appropriate to ensure accessibility and meaningful participation for all families. 
 
The school’s collaborative approach allowed educational partners to provide informed feedback that directly influenced the final LCAP. Their 
input helped ensure that the adopted plan reflects the priorities and needs of the school community while continuing to build on the school’s 
strengths in academic growth, family engagement, student support, and school climate. 
 
By actively engaging educational partners at every stage of the process, Iftin Charter School developed an LCAP that reflects a shared 
commitment to educational equity, continuous improvement, academic excellence, and the success and well-being of all students.         
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Iftin Charter School will strengthen its data infrastructure to monitor student progress, guide 

instructional decisions, and evaluate program effectiveness. By collecting and analyzing multiple 
forms of data at the student, classroom, and school-wide level, ICS will ensure that instructional 
practices are responsive to student needs and aligned with high expectations. This goal supports 
the state priorities by ensuring that basic conditions of learning and teacher capacity are in place 
(Priority 1), using assessments to drive pupil achievement (Priority 4), monitoring and improving 
engagement through attendance and participation (Priority 5), expanding equitable access to core 
academic content (Priority 7), and tracking growth on benchmarks and state assessments to capture 
other pupil outcomes (Priority 8).         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

The LEA (Local Education Agency) developed this goal based on comprehensive feedback gathered from various stakeholders, including 
teachers, parents, students, and community members.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 Annual Growth on 
CAASPP ELA distance 
from standard Scores: 
Grades 3-8. 
 
New Report: 

42.6 points below 
standard 

33.8 points below 
standard 

79.6% of students 
demonstrated 
accelerated growth 
in ELA as 
measured by the 
California Growth 
Model. 

Maintain or 
increase to 82% 
Accelerated 
Growth (Level 4) 

+2.4 percentage 
points 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               California Growth Model 
– English Language Arts 
(ELA) Student Growth 
Levels: Grades 3–8        

1.2 Annual Growth on 
CAASPP Math distance 
from standard Scores: 
Grades 3-8 
 
New Report: 
California Growth Model 
– Math Student Growth 
Levels: Grades 3–8        

51.4 points below 
standard 

70.5 points below 
standard 

70.8% of students 
demonstrated 
accelerated growth 
in Math as 
measured by the 
California Growth 
Model. 

Increase to 75% 
Accelerated 
Growth (Level 4) 

+4.2 percentage 
points 

1.3 All students will 
demonstrate an average 
growth of 10 points in 
school-wide Benchmark 
in both ELA and Math by 
the end of the year.        

10 points growth 8.8 points growth Benchmark results 
for both Math and 
ELA remained 
relatively stable 
from 2024–25 to 
2025–26. In both 
subjects, there 
was a slight 
increase in 
students scoring in 
the 61st–80th 
percentile range, 
but a small 
decrease in 
students scoring at 
or above the 80th 
percentile. Overall, 
approximately 23% 
of students in Math 
and a similar 
percentage in ELA 
performed above 
the 61st percentile, 
indicating limited 

All students will 
demonstrate an 
average growth of 
at least 10 
benchmark points, 
with 30% of 
students 
performing at or 
above the 61st 
percentile in both 
ELA and Math by 
the end of the 
year. 

1.2 Growth 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               overall growth 
toward the school-
wide benchmark 
goal. 

1.4 Increase ELL students 
will make progress 
towards English 
proficiency.        

47.9% making progress 49.7% making 
progress 

39.3% making 
progress 

Increase the 
percentage of 
English Learner 
students making 
progress toward 
English proficiency 
from 39.3% to at 
least 50% 

8.6 percentage 
points below 

1.5 Maintain an average 
daily attendance rate of 
>96% yearly.        

93% ADA 92% ADA 95% ADA 96% ADA increased 2% 

1.6 Chronic Absence        28.6% chronically 
absent 

15.3% chronically 
absent 

25.3% chronically 
absent 

5% of less Declined 3.3% 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Action 1: 
Iftin Charter School continued strengthening its data systems to support student progress monitoring, instructional planning, and program 
evaluation. California Growth Model data showed positive outcomes, with 79.6% of students demonstrating accelerated growth in ELA and 
70.8% in Mathematics. 
 
English Learner progress toward proficiency declined from 49.7% to 39.3%; however, preliminary ELPAC data indicates stronger 
performance trends this year, particularly in oral and written language development. 
 
Attendance outcomes reflected both progress and challenges. Average Daily Attendance increased to approximately 95%, while chronic 
absenteeism rose from 15.3% to 25.3%. In response, the school strengthened attendance monitoring, family outreach, and intervention 
supports. 
 
Overall, the data reflects continued progress in academic growth and student engagement while identifying ongoing areas for improvement in 
English Learner progress and chronic absenteeism reduction. 
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Action 2: 
The goal was implemented as planned through ongoing Professional Learning Communities (PLCs), vertical planning meetings, and 
instructional leadership collaboration focused on analyzing student performance, attendance, and intervention data. Teachers used 
assessment results to develop targeted instructional supports, small-group interventions, and differentiated learning strategies. 
 
A substantive difference from the original plan was the increased focus on attendance, student engagement, and English Learner progress 
data to better align interventions and support services. Challenges included maintaining consistent PLC implementation and balancing 
collaborative planning time with instructional responsibilities. Successes included stronger instructional alignment, increased use of data-
driven decision-making, and more targeted interventions that supported positive student growth and improved Average Daily Attendance 
outcomes. 
 
Action 3: 
ICS hired a Resource Teacher to provide targeted intervention support in mathematics and literacy. The Curriculum and Instruction 
Committee continued implementing the school’s instructional framework through GLAD strategies, differentiated instruction, small-group 
interventions, and technology integration. While benchmark math performance remained relatively stable, California Growth Model results 
showed that 70.8% of students demonstrated accelerated growth in Mathematics. Literacy outcomes also reflected continued positive ELA 
growth trends. Challenges included maintaining consistent implementation of instructional strategies across classrooms and providing 
ongoing coaching and monitoring. Successes included expanded intervention supports, increased differentiated instruction, and higher levels 
of student engagement. 
 
Action 4: 
The goal was implemented as planned through designated ELD instruction, targeted curriculum supports, and intervention services for 
English Learners. Paraeducators and ELD staff provided direct instructional support, while ELPAC-focused professional development 
strengthened instructional capacity across grade levels. A substantive difference from the original plan was the increased investment in 
instructional materials, intervention resources, and digital programs to support language development and engagement. While prior-year 
English Learner progress toward proficiency reflected a decline, preliminary ELPAC data and current student performance trends indicate 
improved outcomes this year. Continued focus on instructional consistency, targeted interventions, and alignment of ELD strategies remains 
a priority moving forward. 
 
Strategies and Actions: Chronic Absenteeism 
 
Iftin Charter School (ICS) was identified as a Targeted Support and Improvement (TSI) school for chronic absenteeism based on California 
Dashboard indicators. In response, ICS implemented a targeted attendance improvement plan focused on strengthening family engagement, 
improving attendance monitoring systems, and reducing barriers to consistent student attendance. Progress monitoring efforts included 
monthly attendance reviews, analysis of attendance trends, and implementation of targeted interventions for students identified as at risk of 
chronic absenteeism. 
 
Parent liaisons and outreach coordinators actively engaged families through home visits, phone calls, attendance conferences, and 
multilingual communication to strengthen school-family partnerships and address barriers affecting attendance. Attendance incentives, 
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recognition programs, and monitoring systems were implemented at the student, classroom, and grade levels to encourage consistent 
attendance and improve student engagement. Staff regularly reviewed attendance data and collaborated with families to develop intervention 
plans and provide support services as needed. 
 
Action 5 
 
This goal was implemented as planned through comprehensive attendance monitoring systems, attendance incentives, family outreach 
efforts, and recognition programs designed to improve student attendance and engagement. School staff regularly monitored attendance 
data on a monthly basis and conducted targeted outreach to families to address attendance concerns and barriers affecting student 
participation. Interventions included home visits, parent communication, individualized attendance supports, and ongoing progress monitoring 
for students identified as chronically absent or at risk of chronic absenteeism. 
 
While prior-year chronic absenteeism data reflected an area of concern that contributed to the school’s TSI identification, current-year 
attendance trends demonstrated significant improvement in student participation and engagement. Average Daily Attendance (ADA) 
remained strong at approximately 95%, reflecting improved attendance outcomes across the school community. Attendance incentive 
programs and recognition systems at the student, class, and grade levels also contributed positively to increased student motivation and 
engagement. 
 
Challenges impacting attendance included student illness, transportation barriers, and family-related absences. In response, ICS 
strengthened attendance interventions, expanded family communication and outreach efforts, and increased support systems for students 
and families requiring additional assistance. The school will continue implementing data-driven attendance strategies, monthly progress 
monitoring, and targeted interventions to further reduce chronic absenteeism and support continued progress toward exiting TSI status.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1 
 
Iftin Charter School originally budgeted $41,948 to administer school-wide benchmark assessments three times during the year. These 
assessments were intended to evaluate student mastery of the Common Core State Standards and support data-driven instruction. The 
estimated actual expenditure was $46,894.22, resulting in an increase of $4,946.22 over budget. This variance is considered minor and was 
primarily due to additional assessment-related expenses, including supplemental materials, printing, licensing fees, and related instructional 
support costs. The action was fully implemented as planned, and the additional expenditures supported effective assessment administration 
and instructional planning. 
 
Action 2 
 
Iftin Charter School initially budgeted $105,907 to support regular Professional Learning Communities (PLCs), vertical planning meetings, 
instructional support, and the work of the Curriculum and Instruction Committee. The estimated actual expenditure was $83,620, resulting in 
a savings of $22,287 under budget. This variance is not considered material and was primarily due to reduced contracted services, fewer 
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extended planning sessions than anticipated, and cost efficiencies in professional development activities. Despite the lower expenditures, the 
school successfully implemented the planned collaborative planning and instructional support activities. 
 
Action 3 
 
The original budget for Action 3 was $397,402, while the estimated actual expenditures totaled approximately $371,694, resulting in a 
difference of approximately $25,708 under budget. This variance reflects careful management of staffing and instructional support resources 
while still maintaining intervention services and targeted academic support for students. The school was able to fully implement the action 
and continue strengthening instructional practices in literacy and mathematics. 
 
Action 4 
 
Iftin Charter School originally budgeted $184,350 and concluded the year with estimated actual expenditures of approximately $143,500, 
resulting in a difference of $40,850 under budget. This variance reflects cost savings in staffing, instructional materials, and professional 
development related to English Learner services. The school continued to provide English Language Development (ELD) instruction and 
support services as planned, and the reduced expenditures did not negatively impact implementation or student support. 
 
Action 5 
 
There were no significant material differences between the budgeted and actual expenditures for Action 5. The school implemented the 
planned attendance incentives and tracking systems within the allocated budget. Minor variations were related to fluctuations in the cost of 
student recognition items and attendance incentive activities and did not affect the overall effectiveness of the action. 
 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Effectiveness of Action 1 
 
Administering school-wide benchmark assessments twice per year, along with ongoing interim assessments through Tools for Teachers and 
other formative assessment practices, was partially effective in supporting Goal 1. The school consistently implemented assessment systems 
designed to monitor student learning and guide instruction throughout the year. Teachers used formative assessment data during PLCs and 
classroom instruction to identify student needs and adjust supports as needed. At this time, there have not been significant measurable 
changes in benchmark growth data; however, the school is awaiting end-of-year assessment results to determine overall student progress 
and achievement outcomes. Moving forward, the school will continue strengthening the use of formative assessment practices and data 
analysis to better inform instruction and improve student outcomes across all subject areas. 
 
Effectiveness of Action 2 
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Action 2 was largely effective in supporting the school’s goal of using data to inform instruction and improve student achievement. Regular 
Professional Learning Community (PLC) meetings and vertical planning sessions strengthened collaboration among teachers and staff and 
created structured opportunities to review student performance data, identify learning gaps, and align instructional practices across grade 
levels. The Curriculum and Instruction Committee also helped refine professional learning opportunities based on emerging student needs. 
These collaborative systems supported stronger instructional consistency schoolwide and reinforced the school’s focus on continuous 
improvement. While full end-of-year academic data is still pending, staff collaboration and instructional planning structures were implemented 
successfully and continue to support instructional improvement efforts. 
 
Effectiveness of Action 3 
 
The school was successful in hiring a Resource Teacher and a Student Success Specialist to strengthen instructional support services for 
students. These staff members provided targeted interventions, enrichment opportunities, and small-group instruction to support 
differentiated learning and student engagement. The continued implementation of GLAD strategies and focused instructional support 
contributed to stronger classroom practices and increased support for struggling students. While final academic outcome data is still being 
reviewed, the additional staffing and intervention supports helped strengthen the school’s overall instructional program and responsiveness 
to student needs. 
 
Effectiveness of Action 4 
 
This action was effective in supporting English Learner progress. The consistent implementation of designated and integrated ELD 
strategies, targeted instruction provided by paraeducators and ELD staff, and the use of supplemental language acquisition tools such as 
Rosetta Stone contributed to positive progress for English Learners. The school’s target for English Learner progress is now 50%, and 
current indicators suggest that student progress is promising. However, final English Learner progress data is not yet available and remains 
to be determined pending the release of end-of-year results. The school will continue focusing on strengthening ELD instruction and 
providing targeted language development support to improve outcomes for English Learners. 
 
Effectiveness of Action 5 
 
Action 5 was effective in improving student attendance outcomes. The school ended the year with an Average Daily Attendance (ADA) rate 
of 95%, reflecting approximately 2–3% growth compared to the previous year. School-wide attendance incentives, individual student 
recognition, consistent attendance monitoring, and family outreach efforts contributed positively to improved student attendance and 
engagement. The significant improvement in ADA demonstrates that the school’s attendance systems and interventions were successful in 
promoting consistent student participation and reducing barriers to attendance.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Action 1 Reflections and Planned Changes 
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Based on outcomes and reflections from the prior year, Iftin Charter School (ICS) will maintain the overall goal of using data to inform 
instruction while refining its assessment and progress-monitoring practices. The school will continue administering school-wide benchmark 
assessments twice per year and will strengthen the use of interim and formative assessments through Tools for Teachers and other 
instructional resources to monitor student progress throughout the year. Additional professional development and collaborative planning time 
will be dedicated to helping teachers analyze assessment data and apply findings more effectively to instructional planning. 
 
A key change for the coming year is the implementation of the California Growth Model as an updated metric for measuring student 
performance and academic growth. This metric will provide a more comprehensive understanding of student progress over time and better 
align school improvement efforts with state accountability measures. ICS will also continue strengthening instructional supports in 
mathematics and literacy to ensure data is used consistently to guide interventions and improve student achievement outcomes. 
 
Action 2 Reflections and Planned Changes 
 
ICS will continue investing in Professional Learning Communities (PLCs) and instructional collaboration while increasing the focus on 
implementation follow-through and instructional effectiveness across content areas. Additional training will be provided to PLC facilitators to 
support more focused discussions centered on student achievement data, instructional strategies, and progress monitoring. The Curriculum 
and Instruction Committee will continue expanding its role in evaluating the effectiveness of professional learning opportunities and 
identifying areas requiring additional instructional support. 
 
For the coming year, the school will incorporate the California Growth Model into its review of student achievement data to better monitor 
academic growth and instructional impact. Collaborative planning structures will remain in place, with additional emphasis on using formative 
assessment data and growth indicators to support instructional decision-making and continuous improvement. 
 
Action 3 Reflections and Planned Changes 
 
Based on reflections from the prior year, ICS will continue strengthening instructional supports through the work of the Resource Teacher 
and Student Success Specialist. The school plans to deepen implementation of GLAD strategies, differentiated instruction, and targeted 
small-group interventions to better support student learning needs. Additional professional development will focus on effective intervention 
practices, student engagement strategies, and data-informed instructional planning. 
 
The school will also continue enhancing technology integration and instructional supports to improve access to differentiated learning 
opportunities for students. Academic growth metrics will continue to focus on student progress in ELA and math, while the California Growth 
Model will serve as an additional measure to monitor overall student academic growth and instructional effectiveness. 
 
Action 4 Reflections and Planned Changes 
 
Based on the year’s outcomes, ICS will maintain its goal and core actions to support English Learners while refining instructional practices to 
strengthen language development outcomes. Planned changes include increased collaboration between ELD and general education 
teachers, more structured implementation of ELD curriculum and instructional strategies, and regular monitoring of student language 
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development data. Professional development opportunities will continue to focus on strengthening designated and integrated ELD instruction 
across classrooms. 
 
Additionally, the school has updated its English Learner progress target to 50% and will use ongoing progress-monitoring data, along with the 
California Growth Model and state assessment results, to evaluate the effectiveness of supports for English Learners. 
 
Action 5 Reflections and Planned Changes 
 
For the coming year, ICS will continue implementing attendance supports and interventions to sustain strong student attendance outcomes. 
Although the school exceeded its attendance goals this year by achieving a 95% ADA rate, ICS will continue refining its attendance systems 
to ensure consistent student engagement and early intervention for students at risk of chronic absenteeism. Planned changes include 
expanded home-school communication, more frequent attendance monitoring, targeted outreach to families, and continued recognition 
systems to celebrate positive attendance habits. 
 
The school will also refine attendance metrics to monitor trends more closely by subgroup and grade level and use data more proactively to 
identify students needing additional support. These efforts are intended to sustain strong attendance rates and further strengthen student 
engagement and academic participation.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Professional 

Development, 
Assessment, and 
Data        

Iftin Charter School (ICS) will administer school-wide benchmark 
assessments three times per year to evaluate student mastery of the 
Common Core State Standards. Teachers will receive professional 
development on analyzing results to guide instruction and lesson planning. 
This action supports Priority 1 (Basic Conditions of Learning) by ensuring 
teachers are trained to use standards-aligned assessments, Priority 4 
(Pupil Achievement) by using assessment data to drive academic 
improvement, and Priority 8 (Other Pupil Outcomes) by monitoring 
benchmark growth across grade levels. 
 
 

$46,894.22 No      
X 

Yes     

XXX 
 

1.2 PLC/Assessment and 
Data        

ICS will sustain Professional Learning Communities (PLCs), vertical 
planning meetings, and instructional leadership committees to analyze 
student data and align instructional practices. PLC cycles will focus on 
developing targeted interventions based on assessment results and 

$83,620.00 No      
X 

Yes     

XXX 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             monitoring student progress. This action supports Priority 4 (Pupil 

Achievement) by strengthening instructional alignment, and Priority 5 
(Pupil Engagement) by ensuring interventions are responsive to 
attendance, participation, and engagement trends. 
 
 

1.3 Academic and 
Instructional Support        

ICS will strengthen instructional practices through consistent use of GLAD 
strategies, small group instruction, and technology integration. A Reading 
Specialist and Math Resource Teacher will provide targeted support to 
students and staff to close achievement gaps and ensure equitable access 
to core content. This action addresses Priority 4 (Pupil Achievement) by 
raising student proficiency, and Priority 7 (Course Access) by ensuring all 
students, including English Learners and underserved populations, receive 
the support needed to access rigorous coursework. 
 
 

$371,693.61 No      
X 

Yes     

XXX 
 

1.4 English Learner 
Instructional Support        

Teachers will differentiate instruction for English Learners by implementing 
English Language Development (ELD) instructional strategies and 
curriculum. Paraeducators and ELD staff will provide targeted interventions 
and progress monitoring to accelerate growth. This action supports Priority 
4 (Pupil Achievement) through increased English proficiency, Priority 7 
(Course Access) by ensuring English Learners can access the full 
curriculum, and Priority 8 (Other Pupil Outcomes) through growth on the 
ELPAC. 
 
 

$143,500.00 Yes     
XXX 

 

1.5 Attendance and 
Instructional Support        

ICS will implement attendance incentives, recognition programs, and 
monitoring systems at the student, class, and grade level to improve 
average daily attendance (ADA) and reduce chronic absenteeism. This 
action supports Priority 5 (Pupil Engagement) by improving attendance and 
participation, and Priority 8 (Other Pupil Outcomes) by reducing chronic 
absence and supporting equitable learning opportunities. 
 
 

$6,500.00 No      
X 

Yes     

XXX 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Engagement: Iftin Charter School will engage parents and the community as partners through 

communication, collaboration, and education to ensure that all students are college ready. Iftin will 
foster a learning-centered culture dedicated to academic rigor, cultural literacy, and compassion 
built on the core values of Integrity, Focus, Tolerance, Independence, and Nurturing that will provide 
all students with a nurturing and safe learning environment through the integration of social-
emotional learning that promotes positive behavior.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

The goal reflects the feedback obtained from all the stakeholders's contribution and ensuring in meeting the needs of all students.         
 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Parental Training and 
workshops        

7 Meetings held 2023-
24 

Fulfilled Monthly 
Parent Meeting 
and workshop 

Fulfilled Monthly 
Parent Meeting 
and workshop 

Monthly meeting 
workshop/training 
sessions for 
Parents 

Met goal 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Action 1 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MeasuringandReportingResults
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis
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This goal was carried out as planned, with parents actively participating in SSC, ELAC, LCAP meetings, and other site-based decision-
making forums throughout the year. Monthly meetings were consistently held, and school administration maintained open communication 
and accessibility for families. A major success was the increased visibility and effectiveness of bilingual outreach staff, which strengthened 
relationships with families and improved parent participation and trust within the school community. 
 
A notable difference from the original plan was the increased level of outreach and individualized family support provided in response to 
evolving family and community needs, which contributed to higher actual expenditures. ICS also expanded communication efforts and family 
assistance services to ensure families remained informed and connected to the school. A continued challenge remains achieving consistently 
high participation rates for all events and meetings, particularly among working families with scheduling limitations. Moving forward, ICS 
plans to increase flexible engagement opportunities, improve scheduling options, and continue expanding accessible communication 
methods to strengthen family involvement. 
 
Action 2 
 
This goal was implemented as planned, with parent workshops, technology access, academic support resources, and family learning 
opportunities offered consistently throughout the year. Families were provided with ongoing support to strengthen their understanding of 
student learning expectations and school programs. A substantive difference from the original plan was the increased investment in outreach 
and support services, including transportation assistance and translation services, which improved accessibility and participation for families. 
 
A major success was the strong level of parent interest, engagement, and satisfaction with the workshops and support opportunities provided 
by the school. Families reported increased confidence in supporting student learning at home and greater connection to the school 
community. A continued challenge was maintaining consistent attendance across all parent events and workshops. ICS plans to address this 
challenge through improved scheduling, enhanced communication and promotion efforts, and the use of parent feedback to better align 
future activities with family needs and availability. 
 
Action 3 
 
This goal was implemented with fidelity, with before- and after-school tutoring, ELD push-in and pullout services, and targeted math and 
reading interventions provided regularly throughout the school year. A significant enhancement to the original plan was the expansion of 
services made possible through the ASES grant, which allowed ICS to broaden both academic and enrichment opportunities for students 
across grade levels. The expanded programming increased student access to intervention supports, enrichment activities, and extended 
learning opportunities beyond the regular school day. 
 
A major success was the increased student participation and engagement in intervention and enrichment programs, as well as stronger 
support systems for students needing additional academic assistance. The expanded programming also strengthened relationships between 
staff, students, and families through more comprehensive support services. A continued challenge was maintaining consistent attendance 
and participation in extended learning programs. ICS will continue addressing this challenge through improved family communication, 
targeted outreach, and strategies designed to encourage regular student participation in support programs. 
 
Action 4 
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This goal was implemented as planned, with bilingual outreach personnel actively engaging families through multiple communication 
channels throughout the year. Monthly communication and event-based outreach were consistently provided in English, Somali, and Spanish 
through flyers, text messages, phone calls, SchoolMessenger, and direct family engagement efforts. A major success was the improved 
turnout at parent meetings, workshops, and school events, along with the development of a more informed and connected parent community. 
 
A notable difference from the original plan was the increased transportation support provided to families to improve access to school 
functions and events. These additional supports helped reduce barriers to participation and strengthened family engagement overall. A 
continued challenge remains connecting with harder-to-reach families who may face language, transportation, work schedule, or 
communication barriers. Moving forward, ICS plans to strengthen personalized outreach efforts, including home visits, direct family follow-up, 
and more individualized engagement strategies to further increase family participation and partnership with the school.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1 
 
Iftin Charter School originally budgeted $157,564 for bilingual community outreach and parent engagement support. Actual expenditures 
totaled approximately $177,056, resulting in a variance of $19,492 over budget. This increase reflects the school’s expanded efforts to 
provide multilingual support and strengthen communication with families across multiple languages, including Spanish, Somali, and Pashto. 
Additional outreach activities, increased staffing support, and expanded family engagement efforts contributed to the higher expenditures. 
The increased investment aligned with the school’s continued commitment to providing inclusive, accessible, and responsive family 
engagement opportunities for all families. 
 
Action 2 
 
ICS originally budgeted $54,076 and concluded the year with actual expenditures totaling approximately $72,882, resulting in a material 
variance of $18,806 over budget. This increase was primarily attributed to expanded family engagement efforts, including additional outreach 
staffing, increased workshop support services, transportation assistance for families, expanded communication efforts, and additional 
materials and resources for parent events. These investments were made to improve family participation and ensure that school programs 
and workshops remained accessible and responsive to family needs throughout the year. 
 
Action 3 
 
ICS originally budgeted approximately $388,279 for academic interventions and enrichment programs. Actual expenditures totaled 
approximately $460,000, resulting in a material variance of approximately $71,721 over budget. This increase was largely due to the 
expansion of before- and after-school tutoring programs, increased staffing to support ELD and academic interventions, and broader student 
participation in enrichment and extended learning opportunities. Additional expenditures also reflected the continued implementation and 
expansion of programs supported through the After School Education and Safety (ASES) grant, which allowed ICS to provide more 
comprehensive academic and enrichment services to students. 
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Action 4 
 
ICS originally budgeted $83,350 for outreach, communication, and community engagement activities under Action 4. Actual expenditures 
totaled approximately $140,400, resulting in a material variance of $57,050 over budget. This increase was primarily due to expanded 
transportation services for families, increased use of communication platforms such as texting services and SchoolMessenger, additional 
outreach and advertising efforts to support enrollment and engagement, and expanded family support services throughout the year. These 
expenditures reflect ICS’s strong commitment to improving accessibility, strengthening school-family communication, and increasing 
meaningful family and community involvement. 
 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 1 
 
This action was effective in strengthening family engagement and improving communication between the school and its diverse parent 
community. Bilingual outreach staff played an important role in bridging language barriers and encouraging parent participation in key 
decision-making groups such as SSC, ELAC, and LCAP meetings. Regular parent engagement activities, conferences, and monthly 
meetings increased family awareness of student progress, school goals, and instructional programs. The school’s flexible scheduling 
practices, multilingual communication efforts, and use of community liaisons helped improve accessibility and create more equitable 
opportunities for family involvement. Overall, these efforts contributed to stronger school-family relationships and increased parent 
participation throughout the year. 
 
Action 2 
 
Action 2 was effective in strengthening parent-school partnerships and providing families with meaningful tools and strategies to support 
student success. Parent workshops and family learning opportunities offered guidance in areas such as literacy support, special education, 
parenting strategies, and academic expectations. Access to technology resources, multilingual supports, and English language learning tools 
helped reduce barriers for families and improved participation. Transportation assistance and expanded outreach efforts further increased 
family engagement and attendance at school events and workshops. Overall, this action contributed positively to building trust, improving 
communication, and strengthening engagement among the school’s diverse parent community. 
 
Action 3 
 
Action 3 was effective in increasing student access to academic intervention, enrichment opportunities, and extended learning supports. 
Programs such as before- and after-school tutoring, ELD support services, guided reading interventions, and targeted academic assistance 
provided students with additional opportunities to strengthen academic skills and engagement. The expansion of programming supported 
through the ASES grant allowed the school to enhance after-school offerings through additional staffing, tutoring, enrichment activities, and 
student supports. These combined efforts increased student participation and engagement, particularly among English Learners and 
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students requiring additional academic intervention. While benchmark growth data did not fully meet the school’s target, the interventions 
contributed to positive progress in student engagement, literacy support efforts, and reductions in chronic absenteeism. 
 
Action 4 
 
Action 4 was effective in strengthening communication and family engagement across multiple languages and communication platforms. The 
use of bilingual Somali-English and Spanish-English outreach personnel significantly improved access to school information, services, and 
resources for non-English-speaking families. Interpretation and translation services supported increased family participation in IEP meetings, 
SST meetings, school events, and parent engagement activities. Parent surveys and family needs assessments also helped ICS better tailor 
workshops, events, and communication efforts to meet community interests and needs. Overall, these efforts contributed to a more informed, 
connected, and engaged school community while strengthening trust and communication between families and the school. 
 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Action 1 
 
While the overarching goal remains unchanged, ICS will strengthen its family engagement efforts in the coming year by expanding parent 
education workshops, including opportunities through PIQE and other parent leadership programs. The school will continue increasing 
communication through multiple platforms such as SchoolMessenger, text messaging, phone calls, and multilingual outreach to ensure 
families remain informed and connected. Based on parent feedback and participation trends, ICS will also explore offering hybrid and 
recorded meeting options to better accommodate family schedules and improve accessibility. 
 
Additionally, the school will strengthen the feedback loop between families and school leadership by creating more opportunities for parent 
voice and input in school decision-making processes. Metrics will be refined to more systematically track parent participation rates, 
attendance at engagement events, and family feedback related to school initiatives and programs. 
 
Action 2 
 
Based on reflections from the past year, ICS will continue implementing the same core goals and parent engagement strategies while 
enhancing outreach efforts and diversifying workshop topics to better meet family needs and interests. The school plans to offer additional 
virtual, evening, and flexible scheduling options to improve accessibility and participation for working families. Workshops will continue 
focusing on academic support, literacy, parenting strategies, technology access, and student wellness. 
 
For the coming year, ICS will strengthen data collection and monitoring related to family engagement. Metrics will now include attendance 
tracking by subgroup, post-event feedback surveys, and analysis of how parent participation and engagement may correlate with student 
academic performance, attendance, and behavioral outcomes. 
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Action 3 
 
ICS will continue providing multi-tiered academic interventions, enrichment opportunities, and extended learning supports while leveraging 
the ASES grant to further expand programming and student access. Planned changes include enhanced progress monitoring systems for 
students receiving academic intervention services, stronger alignment between intervention supports and classroom instruction, and more 
structured pathways for enrichment and extended learning participation. 
 
The school will also continue strengthening before- and after-school programs to increase student engagement and academic support 
opportunities. Metrics will be updated to include academic growth measures for students participating in intervention and extended-day 
programs, as well as tracking student attendance, participation, and engagement levels within those supports. 
 
Action 4 
 
ICS will continue implementing its current family outreach and communication strategies while expanding support for Arabic-speaking and 
newcomer families to ensure more inclusive engagement practices across the school community. Based on parent feedback and reflection, 
the school will also explore the use of additional digital communication tools, including automated multilingual surveys and communication 
platforms, to better understand and respond to family needs. 
 
The school will continue strengthening multilingual outreach efforts and providing interpretation and translation services to improve family 
participation and access to school resources. Metrics for the coming year will include parent participation rates at community events and 
school meetings, survey response rates, and parent satisfaction data collected throughout the year to better evaluate the effectiveness of 
outreach and engagement efforts. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Parental 

Engagement        
Parental Involvement in decision-making includes input from parents in 
programs, activities and procedures. An annual meeting will be held for 
parents to explain the goals and purpose of title programs and review of 
complaint procedures.  
 
Parents are actively involved and engaged in several key committees and 
meetings; 

• The parent/teachers conferences 
• School Site Council (SSC) 

$177,056.00 No      
X 

Yes     

XXX 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             • English Learner Advisory Committee (ELAC) 

• Local control funding formula (LCFF) 
• Local Control and Accountability Plan (LCAP) 
• school calendar Development 
• Volunteer Program 

 
Additionally, ICS will offer a flexible number of parent engagement 
meetings and parent institute of quality education PIQE to implement 
training. The School Site Council/ELAC will be held once a month to inform 
parents, student achievement progress, funding status and allow 
evaluation of plans. The administration will be available daily to answer 
questions or clarify information. 
 
 

2.2 Parental 
Engagement        

ICS will provide parents with additional support through ongoing 
educational opportunities and access to technology and language-learning 
programs to support English acquisition. Parental workshops will focus on 
equipping families with the skills and resources needed to support their 
children’s academic success. Topics will include literacy development, 
positive parenting strategies, and understanding special education 
processes. These efforts aim to strengthen family engagement and 
empower parents as partners in their children's learning. 
 
 

$72,882.00 No      
X 

Yes     

XXX 
 

2.3 Academic 
Intervention        

Iftin Charter School (ICS) will provide intervention support through before-
and-after school tutoring for students identified as low-performing, along 
with a variety of learning supports such as differentiated instruction and 
targeted interventions for all students as needed. Interventionists will 
implement the following programs: 
 
English Language Development (ELD): Push-in support 
Reading: Push-in Guided Reading for grades K-5, providing teacher 
support as needed 
Pullout Reading Intervention groups for grades 4-8 
Mathematics: Push-in support for grades 3-8 
 
Additionally, ICS will offer enrichment and extracurricular opportunities for 
all students before, during, and after school. The Instructional Leader and 

$460,000.00 No      
X 

Yes     

XXX 
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Action # Title Description Total Funds Contributing 
             Intervention Team will meet monthly to review data and monitor the 

effectiveness of programs based on student responses to instruction and 
intervention. 
 
 

2.4 Community Outreach        Iftin Charter School (ICS) is dedicated to fostering strong community ties 
by hosting a variety of events for our school community. To ensure these 
events and workshops meet the needs and interests of our parents, ICS 
will conduct parent surveys and needs assessments. 
 
ICS will continue to employ bilingual personnel proficient in Somali-English 
and Spanish-English to maintain open lines of communication. These 
personnel will be responsible for: 
 
Outreach: Scheduling, coordinating, and facilitating parent meetings 
Interpretation: Providing interpreting services for IEP and SST meetings 
Translation: Translating school documents and correspondence into 
Somali, Spanish, and Arabic 
Student Recruitment: Recruiting students for enrollment 
Distribution: Distributing educational materials to the community 
Support: Assisting families in finding services and supports 
 
The Parent Liaisons, will serve on the School Site Council (SSC) 
committee. Information will be disseminated to parents through various 
methods: 
 
SchoolMessenger App: Providing updates in English, Somali, and Spanish 
Informational Flyers: Sending flyers home with students 
Phone Dialers/Text Messages: Sending important notifications and 
reminders 
Meeting Agendas: Sharing agendas for upcoming meetings 
Face-to-Face Conversations: Engaging with parents directly 
 
By utilizing these methods, ICS ensures that all parents are well-informed 
and actively involved in the school community. 
 
 

$140,400.00 No      
X 

Yes     

XXX 
 

 



2026-27 Local Control and Accountability Plan for Iftin Charter School Page 29 of 102 

Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 Conditions of Learning: Iftin will maintain a safe, healthy learning environment by providing sufficient 

staffing and ensure that each and every child has access to standards-aligned curricula taught by 
qualified teachers.  ICS will create opportunities for students to become interested in school and 
learning through technology-based activities such as project-based learning, extended 
extracurricular and expanded learning program involvement, including other enrichment 
opportunities (arts programs, field trips, assemblies, athletics, etc.).  Maintain clean, safe, and 
appealing facilities conducive to learning.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

This goal also reflects feedback from stakeholders who recognize the importance of a holistic educational experience.         
 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 Maintain 100% of staff 
trained in use of 
instructional programs, 
instructional tools, and 
assessments.        

100% 100% 100% 100% 0% 

3.2 100% of students will 
have home access to 
technology.        

100% 97% 94% 100% 3% Variance 

3.3 % of students, staff and 
parents feels safe, 
engaged and supported.        

98% 98% 86% 100% 2% Variance 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.4 Maintain a suspension 
rate of less than 2%.        

1% 1% 0% <1% 0% 

3.5 Well maintained school 
campuses: Facilities 
Inspection Tool (FIT)        

Fair-to-Good repair 
standard. 

Fair-to-Good repair 
standard. 

Fair-to-Good repair 
standard. 

Exceed good 
repair standard. 

No Changes 

3.6 100% of staff trained and 
implementing MTSS 
concepts and strategies.        

100% of staff trained 
and implementing 
MTSS concepts and 
strategies. 

96% of staff 
trained and 
implementing 
MTSS concepts 
and strategies. 

82% of staff 
trained and 
implementing 
MTSS concepts 
and strategies 

100% 4% Variance 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Action 1 
 
This goal was fully implemented, with key instructional, intervention, and support staff positions maintained throughout the school year. A 
notable difference from the original plan was the increase in staffing in response to rising student enrollment and expanded student support 
needs. This growth allowed ICS to continue providing academic interventions, student services, and a safe and supportive learning 
environment while maintaining program quality and student access to services. 
 
A major success was the school’s ability to effectively scale staffing and support systems to meet the needs of a growing student population 
without compromising instructional quality or student support. Staff collaboration and responsiveness contributed positively to school 
operations and student engagement. A continued challenge involved managing the financial impact associated with increased staffing and 
operational costs, which will require careful budgeting, strategic planning, and resource allocation in future years. 
 
Action 2 
 
This goal was successfully implemented with no major deviations from the planned actions. ICS continued using Common Core State 
Standards-aligned curriculum and instructional materials across all grade levels while providing ongoing instructional support and intervention 
services for students. The school psychologist played an important role in supporting at-risk students through early identification, intervention 
planning, and collaboration with instructional staff and families. 
 
A key success was the school’s ability to provide timely academic, behavioral, and social-emotional supports to students, helping minimize 
learning gaps and strengthen student intervention systems. A continued challenge was ensuring that all instructional staff consistently had 
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the tools, training, and support needed to fully differentiate instruction in real time to meet diverse student learning needs. ICS plans to 
address this challenge through additional coaching, collaboration within PLCs, and targeted professional development during the coming 
year. 
 
Action 3 
 
This goal was implemented as planned, with substantial improvements made to classroom technology and instructional resources. ICS 
invested in updated interactive whiteboards to replace outdated equipment and improve instructional delivery across classrooms. The school 
also upgraded student Chromebook devices to ensure equitable access to technology and online learning tools for all students. 
 
A major success was the increased student engagement, instructional flexibility, and improved access to digital learning opportunities made 
possible through the updated technology resources. Teachers were able to incorporate more interactive and technology-based instructional 
strategies into classroom learning. A continued challenge involved ensuring that all staff members were fully trained and confident in utilizing 
the new technology tools to their fullest instructional potential. ICS plans to continue providing professional development and technology 
support to strengthen implementation and maximize instructional impact. 
 
Action 4 
 
This goal was implemented as planned, with the establishment of a strong school safety and supervision system throughout the campus. The 
Dean of Students and Director of School Culture and Climate played key leadership roles in maintaining a positive, safe, and supportive 
school environment. Consistent visibility of supervision staff and campus security personnel contributed to improved student behavior, 
increased supervision, and stronger school climate systems. 
 
A major success was the improved sense of safety and campus support reported by students, staff, and families throughout the school year. 
The implementation of campus-wide supervision expectations and safety procedures strengthened consistency and accountability across the 
school environment. A minor challenge involved ensuring full implementation and consistency of new supervision expectations early in the 
school year. This challenge was addressed through follow-up staff training, ongoing communication, and weekly monitoring systems to 
support consistent implementation practices.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1 
 
ICS originally budgeted approximately $6,388,576 for staffing, student support services, and operational support under Action 1. Actual 
expenditures totaled approximately $8,577,688, resulting in a material variance of approximately $2,189,112 over budget. This increase was 
primarily due to higher-than-anticipated student enrollment and the resulting need for additional instructional, intervention, supervision, and 
operational support staff throughout the school year. Expanded staffing was necessary to maintain appropriate student supports, instructional 
services, supervision, and safe learning conditions as enrollment increased. Additional operational costs associated with supporting a 
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growing student population also contributed to the increased expenditures. These investments reflected the school’s commitment to 
maintaining high-quality instruction, student support systems, and a safe and effective learning environment. 
 
Action 2 
 
ICS originally budgeted approximately $73,501 for standards-aligned curriculum implementation, academic supports, and psychological 
services. Actual expenditures totaled approximately $47,352, resulting in a variance of approximately $26,149 under budget. The reduced 
expenditures were primarily due to efficient use of instructional resources, lower-than-anticipated contracted service costs, and careful 
management of curriculum and assessment-related expenses. Despite the lower expenditures, ICS was able to fully implement the planned 
curriculum supports, instructional services, and psychological supports without reducing the scope or effectiveness of services provided to 
students. 
 
Action 3 
 
ICS originally budgeted approximately $105,000 for non-capitalized equipment and educational technology improvements. Actual 
expenditures totaled approximately $80,132, resulting in a variance of approximately $24,868 under budget. The lower expenditures were 
mainly due to cost efficiencies in technology purchasing, prioritization of equipment needs, and phased implementation of certain technology 
upgrades. Despite spending below the original budget, the school was still able to improve classroom technology resources, maintain student 
access to instructional technology, and support effective classroom instruction through updated devices and educational tools. 
 
Action 4 
 
ICS originally budgeted $225,000 for campus safety, supervision, student support services, and school climate initiatives under Action 4. 
Actual expenditures totaled approximately $230,000, resulting in a minor variance of approximately $5,000 over budget. The slight increase 
was primarily due to additional costs associated with maintaining campus supervision, school safety operations, and student support services 
throughout the school year. These expenditures supported continued implementation of school climate initiatives, supervision systems, and 
student safety measures designed to maintain a positive, safe, and supportive learning environment for all students and staff.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 1 
 
This action was effective in sustaining the core conditions necessary for teaching and learning. ICS maintained 100% appropriately 
credentialed and properly assigned teachers while ensuring adequate staffing across key areas, including instructional support, student 
services, intervention programs, mental health supports, supervision, and campus safety. Despite increased student enrollment during the 
year, the school successfully maintained a stable, well-supervised, and supportive learning environment that promoted student engagement, 
safety, and consistent access to academic and behavioral supports. The expansion of staffing and operational supports helped ensure that 
students continued to receive high-quality instruction and comprehensive services aligned with their academic and social-emotional needs. 
 
Action 2 
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This action was effective in ensuring that all students—including English Learners, students with disabilities, foster youth, and students 
experiencing homelessness—had access to a rigorous, standards-aligned instructional program and appropriate support services. ICS 
continued implementing Common Core-aligned curriculum and instructional practices across grade levels while providing targeted 
interventions and differentiated support based on student needs. The school psychologist played an important role in supporting early 
identification of academic, behavioral, and social-emotional concerns through participation in SST meetings, intervention planning, and 
collaboration with staff and families. Additional instructional and language development supports helped strengthen access and learning 
opportunities for diverse student groups throughout the year. 
 
Action 3 
 
This action was effective in strengthening the use of educational technology to support 21st-century teaching and learning. The installation of 
updated interactive whiteboards expanded opportunities for dynamic, student-centered instruction and increased classroom engagement. 
Upgraded Chromebooks and technology resources ensured that students had reliable access to digital learning tools for research, 
collaboration, assessment, and curriculum-based instruction. Improved technology infrastructure also enhanced communication between the 
school and families and supported blended learning opportunities both on campus and, when necessary, in remote settings. These 
technology improvements contributed positively to instructional flexibility and student access to learning resources across grade levels. 
 
Action 4 
 
This action was highly effective in supporting a safe, structured, and engaging school environment. ICS maintained dedicated personnel to 
lead and implement campus safety, supervision, and school climate initiatives, including two security guards, a Dean of Students, a Director 
of School Culture and Climate, and multiple supervision aides. The school implemented a comprehensive campus-wide supervision protocol 
to ensure consistent safety coverage and clear expectations throughout the school day. These efforts, combined with character education 
programs, student enrichment activities, and proactive student support systems, contributed to positive school climate outcomes, improved 
student engagement, and an increased sense of safety among students, staff, and families.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Action 1 
 
ICS will maintain this goal while refining staffing strategies and support systems to better align with projected enrollment growth and evolving 
student needs. The school will continue prioritizing appropriate staffing levels across instructional, intervention, counseling, supervision, and 
student support roles to ensure safe and effective learning conditions for all students. Additional planning will focus on maintaining adequate 
staffing ratios and strengthening systems that support timely delivery of student services, including counseling, intervention supports, and 
supervision coverage. 
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For the coming year, ICS will expand metrics to include student-to-staff ratios, timeliness of intervention and counseling services, and 
monitoring of facilities, supervision, and campus safety implementation practices to ensure students continue to learn in a safe, supportive, 
and well-managed environment. 
 
Action 2 
 
For the coming year, ICS will maintain the same overall goal while strengthening the use of formative assessments and data-driven 
instructional practices to better monitor student progress and adjust instruction in real time. The school will continue expanding professional 
development opportunities focused on Universal Design for Learning (UDL), differentiated instruction, and targeted academic supports for 
English Learners, students with disabilities, foster youth, and other student groups requiring additional support. 
 
ICS will also continue strengthening intervention systems and collaboration between general education, intervention staff, and student 
support teams to improve responsiveness to student needs. Updated metrics will include subgroup progress on state and benchmark 
assessments, frequency and outcomes of SST referrals, and monitoring of intervention plan implementation fidelity and effectiveness. 
 
Action 3 
 
Moving forward, ICS will build on this year’s progress in educational technology integration by providing additional professional development 
and coaching focused on effective technology use within core instruction. The school will continue improving access to instructional 
technology resources and strengthening teacher capacity to integrate digital tools that support student engagement, collaboration, and 
differentiated learning opportunities across subject areas. 
 
Metrics for the coming year will be refined to include monitoring of student technology usage by content area, classroom technology 
integration practices, and teacher feedback regarding technology training and support needs. ICS also plans to explore and pilot additional 
digital learning platforms and instructional tools to further support personalized learning and student engagement. 
 
Action 4 
 
Based on reflections from this year’s implementation, ICS will strengthen data collection and monitoring systems related to student behavior, 
incident reports, school climate, and participation in enrichment activities. While the overall goal and core actions will remain the same, staff 
will receive additional training and support related to campus supervision expectations, MTSS implementation, and proactive student support 
strategies. 
 
Expanded metrics for the coming year will include tracking Tier 2 and Tier 3 interventions and supports, trends in school climate survey 
results, student engagement indicators, and participation rates in enrichment and school climate activities by grade level. These refinements 
are intended to strengthen schoolwide systems that support a positive, safe, and engaging learning environment for all students. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 Personnel        Iftin Charter School will employ the following staff to ensure basic 

conditions of learning and school safety. 
• Administrators 
• School Psychologist 
• 100% of Classroom Teachers are appropriately credentialed and 

assigned 
• Education Specialist 
• Intervention Teachers 
• School Guidance Counselor 
• Guidance Deans 
• Instructional Aides 
• Office, Clerical, and Administrative Staff 
• Technology Coordinator 
• Janitorial and Maintenance Staff 
• Supervision and Security Staff 

 
 

$8,577,688.00 No      
X 

Yes     

XXX 
 

3.2 Curriculum and 
Instruction        

ICS will provide standards-aligned curriculum, assessments and high 
quality instruction to prepare students for college and career ready.  All 
students, including English learners, youth in transition, and those with 
disabilities will have equitable access to Common Core State Standards-
aligned curricula. 
 
School Psychologist(s) will provide screening and early identification of 
learning disabilities and other challenges students face. Attend student 
study team meetings and recommend appropriate interventions or 
modifications as needed, especially for low income, English learner, foster 
youth and homeless students. 
 
ICS will implement effective core instruction, as well as appropriate 
learning supports and interventions, to ensure that English Learners make 
expected progress in attaining English and in academic achievement. 
 

$47,352.20 No      
X 

Yes     

XXX 
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Action # Title Description Total Funds Contributing 
              

3.3 Technology 
Integration        

ICS will maintain technology frames that will guide the education program 
so students can meet the challenges of the 21st Century. ICS will be more 
reliant on technology for communication, industry, 
academics, and networking. Iftin will address all technical needs, acquaint 
students with the benefits and applications for their education and 
knowledge while preparing them through the use of the computer, 
software, and the Internet that opens the world of information and learning.  
ICS will provide educational technologies to improve teaching and learning. 
 
ICS will develop and deploy technology in the school including an 
administrative network that serves as the infrastructure and backbone to 
classroom instruction.  Internet connectivity permits parent and student 
remote access. 
 
 

$80,132.49 No      
X 

Yes     

XXX 
 

3.4 School Culture and 
Climate        

ICS will provide a safe, supportive, and enriching learning environment for 
all students. A School Safety Committee will oversee the annual review of 
the safety plan, ensure staff receive ongoing training in emergency 
procedures, conduct monthly safety drills, and coordinate campus 
supervision. To foster a positive school climate, ICS will implement a 
character education program for all students, with the goal of having at 
least 95% of students, staff, and parents report feeling safe and supported. 
Students will also benefit from a variety of enrichment opportunities, 
including arts, athletics, field trips, and assemblies. The school will 
maintain clean, well-maintained facilities and implement a Multi-Tiered 
System of Support (MTSS) to provide academic, behavioral, and social-
emotional interventions tailored to varying levels of student need. 
 
 
 
 

$230,000.00 No      
X 

Yes     

XXX 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
5 Iftin Charter School will utilize Learning Recovery Emergency Block Grant (LREBG) funds to 

accelerate student learning recovery, improve mental health supports, and close gaps caused by 
the COVID-19 pandemic. ICS will identify students in greatest need through the state Dashboard, 
benchmark assessments, and attendance data, and provide targeted interventions in literacy, math, 
and social-emotional well-being.         

Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Iftin Charter School developed this goal in response to the new requirements under Education Code §32526 for the use of Learning 
Recovery Emergency Block Grant (LREBG) funds. Analysis of student performance and engagement data—including CAASPP, benchmark 
assessments, and chronic absenteeism—revealed persistent gaps in ELA and Math, particularly among English Learners and newcomers. 
Additionally, stakeholder input through ELAC, SSC, and family surveys emphasized the need for expanded tutoring, mental health supports, 
and designated ELD instruction. This goal is designed to accelerate learning recovery, improve social-emotional well-being, and ensure that 
students  have access to targeted, research-based supports.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               5.1 CAASPP ELA (LTELs)        42.6 points below 
standard 
 
New Metric: California 
Growth Model 79% 

Reduce gap by 5 
points 

New Metric: 
California Growth 
Model 79% 

Increase 5% TBD 

5.2 CAASPP Math (LTELs)        70.5 points below 
standard 
 

Reduce gap by 5 
points 

New Metric: 
California Growth 
Model 71% 

Increase 5% TBD 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               New Metric: California 
Growth Model 71% 

5.3 ELPAC Progress        49.7% making progress 60% making 
progress 

39% 50% 10% 

5.4 Chronic Absenteeism 
(schoolwide)        

15.3% <10% 25% 5% 15% 

5.5 Student SEL Survey 
(well-being)        

Baseline (2024–25): 
78% of students 
reported a positive 
sense of belonging and 
connection to the 
school community. 
 

78% of students 
reported a positive 
sense of belonging 
and connection to 
the school 
community. 
 

(2025–26): 81% of 
students reported 
a positive sense of 
belonging and 
connection to the 
school community. 

+10% 
improvement in 
sense of belonging 

3% 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

During the 2025–26 school year, Iftin Charter School (ICS) was identified as a Targeted Support and Improvement (TSI) school due to areas 
of need identified on the California Dashboard, specifically chronic absenteeism and declining English Language Development (ELD) 
performance among targeted student groups. In response, ICS developed and implemented a targeted improvement plan designed to 
strengthen student attendance, improve English language proficiency outcomes, and increase academic achievement through 
comprehensive family engagement, expanded instructional supports, social-emotional interventions, and data-driven decision-making. The 
overall goal of the plan is to address identified areas of concern and accelerate progress toward exiting TSI status. 
 
The goal of increasing academic achievement and English proficiency for Long-Term English Learners (LTELs), newcomer students, and 
other unduplicated pupils was implemented through targeted interventions, expanded ELD instruction, family engagement efforts, teacher 
professional development, and social-emotional supports. All planned actions were implemented across the LEA, with a focused emphasis 
on supporting students identified at the “Very Low” or “Low” performance levels on the California Dashboard, as well as newcomer students 
from Afghanistan, Haiti, Somalia, and other identified language groups. 
 
Strategies and Actions: ELD and Academic Support 
 
Daily designated ELD instruction was provided for up to 60 minutes, three times per week, for LTELs and newcomer students, supported by 
ELD coordinators, paraeducators, consultants, and intervention staff. Academic support pullout services were also provided four days per 
week for approximately 45 minutes per session to strengthen student mastery of grade-level standards, literacy development, and 
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foundational academic skills. These intervention services were delivered by instructional interventionists and support staff using targeted, 
data-informed instructional strategies. 
 
In addition, teachers received ongoing coaching and professional development focused on integrated and designated ELD strategies, 
differentiated instruction, and effective supports for multilingual learners. Professional learning opportunities emphasized instructional 
practices designed to strengthen language acquisition, academic vocabulary development, and student engagement across content areas. 
 
Intended Outcomes 
 
These actions were designed to increase English language proficiency, improve academic growth, and strengthen mastery of grade-level 
standards for LTELs, newcomer students, and other targeted student groups. The combination of expanded ELD instruction, targeted 
interventions, teacher coaching, and multilingual family engagement supported improved access to rigorous instruction and strengthened 
overall student support systems. 
 
Most planned actions were implemented as designed. Small-group tutoring and targeted academic interventions (Action 4.1) were provided 
consistently throughout the year to support literacy development, language acquisition, and academic achievement. Some staffing 
adjustments were necessary at times due to substitute coverage needs and scheduling demands; however, intervention services remained in 
place for students requiring additional academic support. Designated and integrated ELD instruction (Action 4.2) was expanded and 
delivered daily with support from bilingual instructional aides, intervention staff, and targeted instructional supports. While occasional 
scheduling conflicts impacted access for a limited number of students, overall implementation of ELD services remained strong and 
consistent throughout the year. 
 
Family engagement workshops, multilingual outreach efforts, and teacher coaching activities (Actions 4.2 and 4.3) were implemented 
successfully and demonstrated strong participation from families and staff. Translation and interpretation services supported communication 
with families across multiple languages, although some activities required additional coordination to ensure timely language access and 
outreach support. Mental health services and social-emotional learning supports (Action 4.3) were also implemented effectively, with positive 
feedback from students, staff, and families regarding student wellness, engagement, attendance, and school connectedness. 
 
Overall, key successes included strong family participation in engagement activities, improved implementation of ELD instructional practices 
by teachers, increased student engagement, expanded attendance supports, and strengthened social-emotional services for students. 
Challenges included scheduling logistics, maintaining consistency across services during staffing transitions, and coordinating supports for a 
rapidly growing and diverse student population. ICS will continue refining implementation systems, strengthening coordination efforts, and 
using data-driven interventions to ensure consistent and equitable access to supports for all targeted student groups while continuing 
progress toward exiting TSI status.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

While the majority of funding was expended as originally budgeted, minor variances occurred due to staffing adjustments and increased 
translation and interpretation costs associated with family engagement workshops and multilingual outreach efforts. As a result, actual 
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expenditures for Actions 4.1 and 4.2 were slightly higher than originally planned, while some expenditures related to ELD coaching and 
professional development were slightly lower due to staff availability and scheduling adjustments. Despite these variances, all planned 
actions continued to provide increased or improved services to unduplicated pupils, including English Learners, Long-Term English Learners, 
newcomer students, and other targeted student groups, at or above the percentage originally planned in the LCAP.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 4.1 – Targeted Learning Recovery Tutoring 
 
Targeted learning recovery tutoring contributed to measurable student growth in both ELA and mathematics interim benchmark 
assessments. Long-Term English Learners (LTELs) demonstrated notable academic progress, including positive growth trends on CAASPP 
performance indicators. Small-group interventions, targeted literacy supports, and differentiated instruction helped strengthen student 
engagement and academic achievement for students requiring additional support. 
 
Action 4.2 – Expanded Designated ELD 
 
Expanded designated ELD instruction increased daily language development opportunities for English Learners and contributed to improved 
English language acquisition outcomes. Enhanced language supports, bilingual instructional assistance, and targeted ELD interventions 
supported growth in ELPAC performance and contributed to increased reclassification readiness and progress among English Learners and 
LTEL students. 
 
Action 4.3 – Mental Health and Social-Emotional Learning (SEL) Supports 
 
Mental health and social-emotional learning supports positively impacted student wellness, engagement, and school connectedness. 
Improved student SEL survey results and increased participation in counseling and support services demonstrated the effectiveness of 
expanded social-emotional supports. These efforts contributed to stronger student engagement, improved school climate, and increased 
access to mental health resources for students in need of additional support. 
 
Overall, these actions strengthened teacher capacity, increased family involvement, and enhanced student access to academic, behavioral, 
and social-emotional supports, contributing positively to overall student achievement, engagement, and school connectedness.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

For the 2025–26 school year, ICS will implement several refinements to strengthen the effectiveness and consistency of services provided to 
LTELs, newcomer students, and other unduplicated pupils. Tutoring and intervention groups will be adjusted to ensure optimal group sizes, 
improved student-to-staff ratios, and more consistent staffing coverage to maximize instructional impact and student engagement. 
 
Scheduling for designated ELD instruction will also be reviewed and refined to ensure that all Long-Term English Learners receive 
uninterrupted daily language development support and consistent access to intervention services. The school will continue strengthening 
coordination between ELD instruction and core classroom learning to improve language acquisition and academic progress. 



2026-27 Local Control and Accountability Plan for Iftin Charter School Page 41 of 102 

 
Family engagement workshops and outreach efforts will be expanded to include additional language access supports, multilingual 
communication options, and virtual participation opportunities for families who are unable to attend events in person. These changes are 
intended to improve accessibility and strengthen family participation across the school community. 
 
Teacher coaching and professional development activities will include additional follow-up observations, instructional feedback cycles, and 
implementation monitoring to strengthen instructional consistency and fidelity of ELD and intervention practices across classrooms. 
 
In addition, social-emotional learning and mental health supports will be expanded for students identified as having higher levels of need 
through schoolwide screenings, student referrals, and intervention data. ICS will continue strengthening wraparound supports and counseling 
services to improve student wellness, engagement, and overall school connectedness.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             5.1 Targeted Learning 

Recovery Tutoring        
Provide small-group tutoring in ELA and Math for identified students (with 
priority for LTELs, newcomers from Afghanistan/Haiti/Somali, and students 
performing at “Very Low”/“Low” Dashboard status). Instruction will be 
delivered by certificated teachers and instructional aides trained in 
evidence-based strategies. 
 
 

$320,000.00 No      
X 

Yes     

XXX 
 

5.2 Expanded 
Designated ELD        

Increase daily designated ELD instructional minutes for LTELs and 
newcomers, supported by bilingual instructional aides and ELD teachers. 
 
 

$75,000.00 Yes     
XXX 

 

5.3 Mental Health & SEL 
Support        

Counselor to provide trauma-informed care, group counseling for 
refugee/newcomer students, and professional development for teachers in 
SEL and trauma-sensitive practices. 
 
 

$140,000.00 No      
X 

Yes     

XXX 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$1,180,409 $$45,337 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

17.552% 0.000% $0.00 17.552% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Professional Development, Assessment, and 
Data 
 
Need: 
Provide a comprehensive and responsive 
instructional approach that enhances student 
outcomes and promotes continuous academic 
improvement 
 

The professional development plan will prioritize 
enhancing teachers' skills to effectively deliver 
core content, with a particular emphasis on 
addressing the academic needs of English 
Learners and low-income students. This LEA-wide 
initiative is designed to improve teaching practices 
for all educators, ensuring that every student 
benefits from higher-quality instruction and more 
equitable access to academic support. 

Several key metrics will be 
used, including student 
performance data from 
assessments, teacher 
evaluations, and feedback 
from professional 
development sessions. 
Progress of English 
Learners, student 
engagement levels, 
teacher participation in 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Scope: 
XLEA-wide        
XSchoolwide        
 

training, and the utilization 
of support programs will 
also be tracked to ensure 
improved teaching 
practices are benefiting all 
students. 

1.2 Action: 
PLC/Assessment and Data 
 
Need: 
Improvement in teaching practices, curriculum 
alignment, and overall student outcomes at 
ICS. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

The actions of regular PLCs, address the need for 
a data-driven, consistent approach to improving 
student outcomes. These efforts ensure that 
instructional strategies and professional 
development are aligned across all grade levels, 
benefiting all students. The Curriculum and 
Instruction Committee supports this by guiding 
curriculum recommendations and professional 
learning topics. 

Metrics related to 
measuring this action Goal 
1 Metric # 1.1, 1.2, 1.3, 1.4 

1.3 Action: 
Academic and Instructional Support 
 
Need: 
The need for improved instructional practices 
at Iftin arises from the necessity to enhance 
student learning and engagement through 
effective strategies such as GLAD, small 
group instruction, and technology integration. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

The actions outlined—improving instructional 
practices through consistent use of GLAD 
strategies, small group instruction, and effective 
technology integration—directly address the need 
for enhanced student engagement and academic 
achievement. 

We will monitor the 
effectiveness of our 
actions by regularly 
analyzing student 
performance data, 
gathering feedback from 
teachers and staff, and 
observing classroom 
practices to ensure the 
consistent implementation 
of instructional strategies. 
Additionally, we will track 
the progress of students 
receiving targeted 
interventions and 
enrichment opportunities, 
ensuring that all students 



2026-27 Local Control and Accountability Plan for Iftin Charter School Page 44 of 102 

Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

benefit from improved 
instructional practices. 
This ongoing assessment 
will allow us to make data-
driven adjustments and 
enhancements to our 
educational approaches, 
ultimately fostering a 
supportive and effective 
learning environment for 
all students. 

1.4 Action: 
English Learner Instructional Support 
 
Need: 
The need here is to support English Learners 
(ELs) in developing their English proficiency 
while ensuring they can access grade-level 
content. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

The actions address the need by ensuring that 
English Learners (ELs) receive instruction that is 
specifically tailored to their language development 
needs. Differentiating instruction using English 
Language Development (ELD) strategies helps 
ELs access both content and language, allowing 
them to make progress in their English proficiency 
while engaging with grade-level material. 

English Language 
Proficiency assessments 
(e.g., ELPAC scores), 
growth in ELD proficiency 
levels, academic 
performance in content 
areas, and state 
standardized test results. 
Additional metrics include 
reclassification rates, 
teacher observations, and 
student engagement 
indicators like attendance 
and classroom 
participation. 

1.5 Action: 
Attendance and Instructional Support 
 
Need: 
The need here is to improve and maintain high 
student attendance rates to support academic 
success. 
 
Scope: 

Consistent attendance is critical for student 
learning and achievement, as students who 
regularly attend school have more opportunities to 
engage with instruction, participate in class 
activities, and develop essential academic and 
social skills. 

Attendance effectiveness 
include average daily 
attendance (ADA), chronic 
absenteeism rates, 
individual student 
attendance, class/grade-
level attendance, and 
participation in incentive 
programs. These metrics 
help track progress toward 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
XSchoolwide        
 

maintaining a 96% 
attendance rate and 
evaluate the success of 
attendance incentives. 

2.1 Action: 
Parental Engagement 
 
Need: 
The identified needs include fostering active 
parental involvement and engagement in 
decision-making processes to enhance 
student outcomes and school programs. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

The actions address the needs of unduplicated 
pupils (such as English Learners, low-income 
students, and foster youth) by actively involving 
their parents in decision-making processes, which 
enhances support for these students. Programs 
like the School Site Council (SSC), English 
Learner Advisory Committee (ELAC), and parent-
teacher conferences ensure that parents' voices 
are heard in shaping the educational experience 
and resources for their children. 

To monitor the 
effectiveness of parental 
involvement in decision-
making for unduplicated 
pupils, key metrics include 
attendance rates at 
committees like the School 
Site Council (SSC) and 
ELAC, feedback from 
parent surveys, and 
tracking action items 
raised in meetings. 

2.2 Action: 
Parental Engagement 
 
Need: 
 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

  

2.3 Action: 
Academic Intervention 
 
Need: 
The identified need is to support low-
performing students and ensure that all 
students receive the necessary interventions 
to improve their academic performance in key 

The actions support the needs of unduplicated 
pupils by providing targeted interventions like 
English Language Development (ELD), guided 
reading, and differentiated instruction to help them 
overcome academic challenges. Implementing 
these programs on a schoolwide basis ensures 
equitable access and a systematic approach, 
facilitating collaboration among educators and 

To monitor the 
effectiveness of 
intervention support at Iftin 
Charter School (ICS), key 
metrics include academic 
performance data 
(standardized tests and 
report card grades), 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

areas, particularly in English language 
development, reading, and mathematics. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

data-driven decision-making. Additionally, by 
offering enrichment and extracurricular 
opportunities, the school addresses the holistic 
needs of students, promoting both academic 
success and personal growth. 

English language 
proficiency assessments, 
participation rates in 
tutoring programs, and 
progress monitoring 
through formative 
assessments. Additionally, 
tracking attendance in 
intervention sessions, 
collecting feedback from 
students and parents, and 
monitoring retention rates 
will provide insights into 
the impact of the 
interventions on student 
outcomes. 

2.4 Action: 
Community Outreach 
 
Need: 
The identified needs of unduplicated pupils 
include effective communication due to 
language barriers, increased parental 
engagement through tailored events, access 
to resources and support services, community 
building to foster a sense of belonging, and 
efforts to enhance student recruitment and 
retention. By addressing these needs, Iftin 
Charter School (ICS) aims to create an 
inclusive environment that empowers families 
and improves the educational experience for 
unduplicated pupils. 
 
Scope: 

The actions address the needs of unduplicated 
pupils by ensuring effective communication, 
enhancing parental engagement, and providing 
access to essential resources. Employing bilingual 
personnel promotes equity and inclusivity, allowing 
all families to participate fully in school activities. A 
schoolwide approach fosters community 
engagement, holistic support, and collaboration 
among educators and families, ensuring that 
programs are tailored to the specific needs of the 
community. 

To monitor the 
effectiveness of parental 
engagement actions at 
Iftin Charter School (ICS), 
key metrics include parent 
participation rates in 
events and workshops, 
survey responses 
assessing satisfaction, and 
usage of translation and 
interpretation services. 
Additionally, analyzing the 
academic performance of 
unduplicated pupils, 
tracking community 
resource utilization, and 
monitoring retention rates 
will provide insights into 
the impact of these 
initiatives. 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
XSchoolwide        
 

3.1 Action: 
Personnel 
 
Need: 
Access to qualified staff, mental health 
support, specialized educational resources, 
and a safe learning environment. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

The actions at Iftin Charter School address the 
needs by ensuring access to qualified staff, 
including credentialed teachers, school 
psychologists, and guidance counselors, which 
fosters high-quality instruction and mental health 
support. Specialized educational resources and 
intervention services provide tailored strategies for 
diverse learners, while supervision and security 
staff create a safe environment. 

Staff qualifications, 
retention, and engagement 
in school activities will 
assess the overall impact 
of the support services 
and inform necessary 
adjustments. 

3.2 Action: 
Curriculum and Instruction 
 
Need: 
Equitable access to standards-aligned 
curricula, timely screening and early 
identification of learning disabilities, and 
targeted interventions to support their 
academic progress. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

The actions at Iftin Charter School address the 
needs of unduplicated pupils through a schoolwide 
approach that includes providing access to 
standards-aligned curricula, early identification and 
intervention for learning disabilities, and effective 
core instruction with targeted supports. 

Tracking academic 
performance data, 
progress monitoring for 
targeted interventions, and 
screening and referral 
rates for learning 
disabilities. 
 
Attendance and behavioral 
metrics will gauge student 
engagement and social-
emotional well-being. 

3.3 Action: 
Technology Integration 
 
Need: 

Iftin Charter School addresses the needs of 
unduplicated pupils by providing equitable access 
to technology and enhancing digital literacy 
through schoolwide initiatives. These actions 
ensure that low-income students and English 

Surveys of students, 
parents, and staff to gather 
feedback on technology 
accessibility and program 
effectiveness. 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Focus on equitable access to technology, 
digital literacy education, and support for 
remote learning. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

learners can fully engage in their education, 
bridging the digital divide. 

Academic Performance 
Data to track changes in 
grades and test scores. 
 
Engagement Metrics to 
assess participation in 
remote learning and digital 
literacy programs. 
 
Attendance Rates to 
evaluate the impact of 
technology initiatives on 
student attendance. 
 
Technical Support 
Requests to identify 
common challenges faced 
by students and families. 
 
These metrics will enable 
the school to assess 
program effectiveness and 
make data-informed 
improvements. 

3.4 Action: 
School Culture and Climate 
 
Need: 
The need to create an inclusive and supportive 
environment that enhances the educational 
experience for all students. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

Iftin Charter School's actions address the needs of 
unduplicated pupils by establishing a School 
Safety Committee, implementing character 
education, and adopting a Multi-Tiered System of 
Support (MTSS). These initiatives foster a secure 
and supportive environment, ensuring that 
vulnerable students receive tailored academic and 
social-emotional assistance. 

School Climate Surveys 
and Disciplinary Data 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

4.1 Action: 
Intensive LTEL Intervention Block 
 
Need: 
 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

  

4.2 Action: 
Newcomer & LTEL Family Engagement 
 
Need: 
 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

  

4.3 Action: 
Teacher Development & Credentialing Support 
 
Need: 
Coaching, PD, and support for ELD/CLAD 
authorization strengthen teacher capacity to 
effectively implement integrated and 
designated ELD strategies. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

This action enhances instructional quality for all EL 
students and is provided on an LEA-wide basis to 
ensure all classrooms benefit from highly qualified 
teachers equipped to meet the diverse needs of 
unduplicated pupils. 

% of teachers with EL 
authorizations; observation 
data on ELD practices. 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

5.1 Action: 
Targeted Learning Recovery Tutoring 
 
Need: 
LTELs, newcomers from Afghanistan and 
Haiti, and students performing at “Very Low” or 
“Low” Dashboard status need targeted 
academic support in ELA and Math to 
accelerate learning recovery and close 
achievement gaps. 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

Small-group tutoring provides intensive, evidence-
based instruction tailored to the needs of 
unduplicated pupils. By prioritizing LTELs and 
newcomers, this action ensures equitable access 
to high-impact academic support. Offering tutoring 
across the LEA ensures that all identified students, 
regardless of school site, can benefit from focused 
learning recovery interventions. 

Student progress on 
interim benchmarks and 
CAASPP growth. 

5.2 Action: 
Expanded Designated ELD 
 
Need: 
 
 
Scope: 
XLEA-wide        
XSchoolwide        
 

  

5.3 Action: 
Mental Health & SEL Support 
 
Need: 
Refugee, newcomer, and unduplicated pupils 
may experience trauma, adjustment 
challenges, and social-emotional barriers that 
impact attendance, engagement, and learning. 
 

Providing a counselor for trauma-informed care, 
group counseling, and teacher PD in SEL and 
trauma-sensitive practices addresses the social-
emotional and mental health needs of 
unduplicated pupils. 
 
Offering these services across the school ensures 
all newcomer and refugee students have access to 
consistent support, promoting safe, inclusive, and 

Student SEL survey data, 
attendance, counseling 
participation. 
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Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Scope: 
XLEA-wide        
XSchoolwide        
 

supportive learning environments that enhance 
academic and social-emotional outcomes. 

 
Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Professional Development, Assessment, and 
Data 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

1.2 Action: 
PLC/Assessment and Data 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

1.3 Action: 
Academic and Instructional Support 
 

  

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#RequiredDescriptions2
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Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

1.4 Action: 
English Learner Instructional Support 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

1.5 Action: 
Attendance and Instructional Support 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

2.1 Action: 
Parental Engagement 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

2.2 Action: 
Parental Engagement 

The parent resource room and workshops are 
designed to address these needs by providing 

Parent participation rates, 
feedback surveys, skill 
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Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

 
Need: 
Many families of these students may face 
language barriers, limited access to 
technology, or lack knowledge about how to 
navigate the educational system, including 
special education. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

parents with opportunities to improve their English 
skills, learn effective parenting strategies, enhance 
literacy, and understand special education 
processes. This support helps families become 
more involved in their children's education, leading 
to better academic and social outcomes for 
unduplicated pupils. 

improvement 
assessments, utilization of 
resources, academic 
progress of unduplicated 
pupils, and community 
feedback. These metrics 
will help evaluate how well 
the programs enhance 
parental involvement and 
support the educational 
needs of these students. 

2.3 Action: 
Academic Intervention 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

2.4 Action: 
Community Outreach 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

3.1 Action: 
Personnel 
 
Need: 
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Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

Scope: 
XLimited to Unduplicated Student Group(s)        
 

3.2 Action: 
Curriculum and Instruction 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

3.3 Action: 
Technology Integration 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

3.4 Action: 
School Culture and Climate 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

4.1 Action: 
Intensive LTEL Intervention Block 
 
Need: 

Providing additional literacy intervention for all 
students in grades 2–8 ensures English learners 
have access to targeted support while benefiting 
from whole-class differentiation. LEA-wide 
implementation allows consistent, equitable 

Academic growth for 
English learners (e.g., 
reading scores, ELPAC 
progress) 
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Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

English learners in grades 2–8 require 
targeted literacy interventions to meet grade-
level reading benchmarks. 
 
Low-income students have limited access to 
technology and enrichment opportunities, 
affecting engagement and learning outcomes. 
 
Additional social-emotional support to improve 
attendance and academic performance. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

access to these services for all unduplicated 
pupils. 
 
Schoolwide counseling and social-emotional 
learning programs support  and while also 
promoting a positive school climate for all 
students. 

Attendance rates 
 
Participation rates in 
enrichment or intervention 
programs for low-income 
students 
 
Reduction in achievement 
gaps between 
unduplicated and all 
students 

4.2 Action: 
Newcomer & LTEL Family Engagement 
 
Need: 
Quarterly multilingual workshops empower 
families with knowledge and resources to 
support their children’s academic and social-
emotional development. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

Offering these workshops across the LEA ensures 
that all newcomer and LTEL families benefit from 
consistent information and support, promoting 
engagement and positive student outcomes. 

Family workshop 
attendance and survey 
feedback. 

4.3 Action: 
Teacher Development & Credentialing Support 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  



2026-27 Local Control and Accountability Plan for Iftin Charter School Page 56 of 102 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
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5.1 Action: 
Targeted Learning Recovery Tutoring 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

5.2 Action: 
Expanded Designated ELD 
 
Need: 
LTELs and newcomer students require 
additional designated ELD instructional time to 
improve English proficiency and support 
academic success across content areas. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

By increasing daily designated ELD minutes and 
providing support from bilingual aides and ELD 
teachers, students receive consistent, targeted 
language instruction that accelerates English 
language development. Implementing this LEA-
wide ensures that all LTELs and newcomers have 
equitable access to structured ELD instruction, 
which is critical for their progress toward 
reclassification and overall academic achievement. 

ELPAC progress 
monitoring and 
reclassification rates 

5.3 Action: 
Mental Health & SEL Support 
 
Need: 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

  

 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

N/A         
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Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

ICS will prioritize the recruitment of the following personnel: 
 
Counselors: To provide targeted emotional and psychological support, address trauma, and assist with social integration. 
Academic Coaches and Tutors: Specializing in subjects where students commonly struggle, to offer one-on-one and small group tutoring 
sessions. 
Paraprofessionals and Classroom Aides: To assist teachers in managing classrooms more effectively and providing individualized attention 
to students. 
 
Funding will be allocated for professional development to ensure that newly hired and existing staff are well-equipped to meet the specific 
needs of foster youth, English learners, and low-income students. This includes: 
 
Training in trauma-informed practices and culturally responsive teaching methods. 
Workshops on effective strategies for English language acquisition and literacy development. 
Sessions focused on the unique challenges faced by low-income students and strategies to support them. 
 
We will expand existing support programs and create new initiatives tailored to the needs of our target student populations, such as: 
 
Extended Learning Opportunities: After-school and summer programs that provide academic support and enrichment activities. 
Family Engagement Programs: To better involve families in the educational process and provide them with resources and support. 
Mentorship Programs: Connecting students with mentors who can provide guidance, support, and positive role modeling. 
 
The additional concentration grant add-on funding will significantly enhance our capacity to support foster youth, English learners, and low-
income students. This comprehensive approach will not only improve their educational outcomes but also contribute to their overall well-
being and success.         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

1:12         1:10         

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#AddCGF
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

1:25         1:24         
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2026-27 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          $6,725,319 1,180,409 17.552% 0.000% 17.552% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $10,437,718.52         $0.00 $0.00 $1,312,823.00 $11,750,541.52 $10,909,162.00 $841,379.52 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
1 1.1 Professional Development, 

Assessment, and Data        
All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $0.00 $46,894.22 $46,894.22 
   

$46,894.22 15% 

1 1.2 PLC/Assessment and Data        All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $22,000.00 $61,620.00 $83,620.00 
   

$83,620.00 10% 

1 1.3 Academic and Instructional 
Support        

All    X 
English LearnersX 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

English 
LearnersX 
 

All 
SchoolsX 
 

Annual $216,077.00 $155,616.61 $371,693.61 
   

$371,693.61 15% 

1 1.4 English Learner 
Instructional Support        

English LearnersX 
 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s

English 
LearnersX 
 

All 
SchoolsX 
 

Annual $134,000.00 $9,500.00 $143,500.00 
   

$143,500.00 15% 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
)X 
 

1 1.5 Attendance and 
Instructional Support        

All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $0.00 $6,500.00 $6,500.00 
   

$6,500.00 0% 

2 2.1 Parental Engagement        All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $177,056.00 $0.00 $177,056.00 
   

$177,056.00 0% 

2 2.2 Parental Engagement        All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $0.00 $72,882.00 $72,882.00 
   

$72,882.00 0% 

2 2.3 Academic Intervention        All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $460,000.00 $0.00 $460,000.00 
   

$460,000.00 15% 

2 2.4 Community Outreach        All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $65,000.00 $75,400.00 $140,400.00 
   

$140,400.00 10% 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
3 3.1 Personnel        All    X 

 
No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $8,577,688.00 $0.00 $8,577,688.00 
   

$8,577,688.00 0% 

3 3.2 Curriculum and Instruction        All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $0.00 $47,352.20 $47,352.20 
   

$47,352.20 15% 

3 3.3 Technology Integration        All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $0.00 $80,132.49 $80,132.49 
   

$80,132.49 10% 

3 3.4 School Culture and Climate        All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $90,000.00 $140,000.00 $230,000.00 
   

$230,000.00  

4 4.1 Intensive LTEL Intervention 
Block        

All    X 
English LearnersX 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

English 
LearnersX 
 

All 
SchoolsX 
 

Annual $610,341.00 $130,482.00 
   

$740,823.00 $740,823.00 10% 

4 4.2 Newcomer & LTEL Family 
Engagement        

All    X 
 

No      
X 

Yes     

LEA-
wideX 
Schoolw
ideX 

 All 
SchoolsX 
 

Annual $0.00 $15,000.00 
   

$15,000.00 $15,000.00 10% 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
XXX 

 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

4 4.3 Teacher Development & 
Credentialing Support        

All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $22,000.00 $0.00 
   

$22,000.00 $22,000.00 10% 

5 5.1 Targeted Learning 
Recovery Tutoring        

All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $320,000.00 $0.00 
   

$320,000.00 $320,000.00 10% 

5 5.2 Expanded Designated ELD        English LearnersX 
 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

English 
LearnersX 
 

All 
SchoolsX 
 

Annual $75,000.00 $0.00 
   

$75,000.00 $75,000.00 10% 

5 5.3 Mental Health & SEL 
Support        

All    X 
 

No      
X 

Yes     
XXX 

 

LEA-
wideX 
Schoolw
ideX 
Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

 All 
SchoolsX 
 

Annual $140,000.00 $0.00 
   

$140,000.00 $140,000.00 10% 
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2026-27 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
$6,725,319 1,180,409 17.552% 0.000% 17.552% $10,437,718.5

2 
165.000% 320.200 % Total:         $10,437,718.52 

        LEA-wide 
Total:         $10,437,718.52 

        Limited Total:         $10,437,718.52 
        Schoolwide 

Total:         $10,437,718.52 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Professional Development, 
Assessment, and Data 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $46,894.22 15% 

1 1.2 PLC/Assessment and Data XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $83,620.00 10% 

1 1.3 Academic and Instructional 
Support 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $371,693.61 15% 

1 1.4 English Learner 
Instructional Support 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $143,500.00 15% 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.5 Attendance and 
Instructional Support 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $6,500.00 0% 

2 2.1 Parental Engagement XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $177,056.00 0% 

2 2.2 Parental Engagement XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $72,882.00 0% 

2 2.3 Academic Intervention XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $460,000.00 15% 

2 2.4 Community Outreach XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $140,400.00 10% 

3 3.1 Personnel XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $8,577,688.00 0% 

3 3.2 Curriculum and Instruction XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $47,352.20 15% 

3 3.3 Technology Integration XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $80,132.49 10% 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

3 3.4 School Culture and Climate XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         $230,000.00 

 

4 4.1 Intensive LTEL Intervention 
Block 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         
 

10% 

4 4.2 Newcomer & LTEL Family 
Engagement 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         

 
10% 

4 4.3 Teacher Development & 
Credentialing Support 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         

 
10% 

5 5.1 Targeted Learning 
Recovery Tutoring 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         

 
10% 

5 5.2 Expanded Designated ELD XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         
 

10% 

5 5.3 Mental Health & SEL 
Support 

XXXYes     
 

XLEA-wide        
XSchoolwide        
XLimited to 
Unduplicated 
Student Group(s)         

 
XAll Schools         

 
10% 
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2025-26 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $8,928,370.75 $0.00 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Professional Development, 

Assessment, and Data        
No      
X 

Yes     
XXX 

 

$41,948.75 
 

1 1.2 PLC/Assessment and Data        No      
X 

Yes     
XXX 

 

$105,907.00 
 

1 1.3 Academic and Instructional Support        No      
X 

Yes     
XXX 

 

$397,402.00 
 

1 1.4 English Learner Instructional 
Support        

Yes     
XXX 

 

$184,350.00 
 

1 1.5 Attendance and Instructional 
Support        

No      
X 

Yes     
XXX 

 

$6,000.00 
 

2 2.1 Parental Engagement        No      
X 

Yes     
XXX 

 

$157,564.00 
 

2 2.2 Parental Engagement        No      
X 

Yes     
XXX 

 

$54,076.00 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
2 2.3 Academic Intervention        No      

X 
Yes     
XXX 

 

$388,279.00 
 

2 2.4 Community Outreach        No      
X 

Yes     
XXX 

 

$83,350.00 
 

3 3.1 Personnel        No      
X 

Yes     
XXX 

 

$5,793,170.00 
 

3 3.2 Curriculum and Instruction        No      
X 

Yes     
XXX 

 

$73,501.00 
 

3 3.3 Technology Integration        No      
X 

Yes     
XXX 

 

$105,000.00 
 

3 3.4 School Culture and Climate        No      
X 

Yes     
XXX 

 

$225,000.00 
 

4 4.1 Intensive LTEL Intervention Block        No      
X 

Yes     
XXX 

 

$740,823.00 
 

4 4.2 Newcomer & LTEL Family 
Engagement        

No      
X 

Yes     
XXX 

 

$15,000.00 
 

4 4.3 Teacher Development & 
Credentialing Support        

No      
X 

Yes     

$22,000.00 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
XXX 

 
5 5.1 Targeted Learning Recovery 

Tutoring        
No      
X 

Yes     
XXX 

 

$320,000.00 
 

5 5.2 Expanded Designated ELD        Yes     
XXX 

 

$75,000.00 
 

5 5.3 Mental Health & SEL Support        No      
X 

Yes     
XXX 

 

$140,000.00 
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2025-26 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

         $7,615,547.75         $0.00         $7,615,547.75         175.000%         0.000%         -175.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Professional Development, 
Assessment, and Data 

XXXYes     
 

$41,948.75  15% 
 

1 1.2 PLC/Assessment and Data XXXYes     
 

$105,907.00  10% 
 

1 1.3 Academic and Instructional 
Support 

XXXYes     
 

$397,402.00  15% 
 

1 1.4 English Learner Instructional 
Support 

XXXYes     
 

$184,350.00  15% 
 

1 1.5 Attendance and Instructional 
Support 

XXXYes     
 

$6,000.00  0% 
 

2 2.1 Parental Engagement XXXYes     
 

$157,564.00  0% 
 

2 2.2 Parental Engagement XXXYes     
 

$54,076.00  0% 
 

2 2.3 Academic Intervention XXXYes     
 

$388,279.00  15% 
 

2 2.4 Community Outreach XXXYes     
 

$83,350.00  10% 
 

3 3.1 Personnel XXXYes     
 

$5,793,170.00  0% 
 

3 3.2 Curriculum and Instruction XXXYes     
 

$73,501.00  15% 
 

3 3.3 Technology Integration XXXYes     
 

$105,000.00  10% 
 

3 3.4 School Culture and Climate XXXYes     
 

$225,000.00  10% 
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Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

4 4.1 Intensive LTEL Intervention 
Block 

XXXYes     
 

  10% 
 

4 4.2 Newcomer & LTEL Family 
Engagement 

XXXYes     
 

  10% 
 

4 4.3 Teacher Development & 
Credentialing Support 

XXXYes     
 

  10% 
 

5 5.1 Targeted Learning Recovery 
Tutoring 

XXXYes     
 

  10% 
 

5 5.2 Expanded Designated ELD XXXYes     
 

  10% 
 

5 5.3 Mental Health & SEL Support XXXYes     
 

  10% 
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2025-26 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

$10,365,852  0% 0.000% $0.00 0.000% 0.000% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 

mailto:LCFF@cde.ca.gov
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  

https://www.cde.ca.gov/re/lc/documents/lcffprioritiessummary.docx
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32627(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://systemofsupport.org/posts/2024/09/lrebg/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 



2026-27 Local Control and Accountability Plan for Iftin Charter School Page 97 of 102 

Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
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