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GOVERNING BOARD AGENDA- Board Regular Meeting 

Meeting of Friday June 26, 2020 at 5:30PM 
 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/84774327637?pwd=UzdSMi9mYzJlU2tIZWNnZVhDdGhhUT09 
 

Meeting ID: 847 7432 7637 
Password: 6FxxcB 

One tap mobile 
+16699006833,,84774327637#,,,,0#,,276859# US (San Jose) 
+13462487799,,84774327637#,,,,0#,,276859# US (Houston) 

 

“Providing a strong educational foundation to all students who are in need of direction and support 
in learning English and finding their way in a new culture.” 

 
Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, 
common core aligned curricula, supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a 
diverse group of students, their families and communities by building on the strengths 
of the students’ cultural heritage and life experiences. ICS students are educated and 
enlightened to become successful, lifelong learners and valuable members of the global 
community. 

 
 

WELCOME GUESTS / CALL TO ORDER 5:30PM 
Roll Call 

 

Faisal Ali President 
Joe Udall Secretary 
Mulki Hersi Treasurer 
Rahmo Abdi Member 
Ibrahim Hassan Member 

 

PUBLIC COMMENT 
 

PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non–agenda, and/or Closed Session 
items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any one subject may 
be limited to fifteen (15) minutes, and may be extended at the discretion of the Board Chairperson. Comments on 
an agenda item may be taken when the agenda item is discussed by the Board. Comments on non–agenda items 
will be heard before the Consent Motion. 
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 Consent Items 

 

 
A) Approve Minutes of special meeting 5/29/2020 

 Discussion Items 
 

A) 2020-21 Iftin Budget 
B) CSMC Contract 

 
 
Action Items 

 

 
1. Back office service CSMC Contract  
2. Approval of the 2020-21 Budget 

a. “2020-21 MY Budget Iftin” 
b. “2019-20 and 2020-21 Cash Flow” 

2. Approval of the 2019-20 EPA expenses. 
a. ”2019-20 EPA resolution – IFTIN” 

3. Approval of the 2020-21 EPA expenses. 
a. ”2020-21 EPA resolution – IFTIN” 

4. Approval of the 2020-21 CONN APP Part 1. 
a) “2020-21 CONAPP Part 1 -IFTIN” 

5. Resolution of the Board of Directors of Iftin Charter School Approving Chief Executive Officer 
Compensation and Employment Agreement. 

 

Closed Session 
 

Conference with Legal Counsel – Anticipated Litigation (Gov. Code section 54956.9(d)(4)): (1 matter) 
 
Report to Open Session 
Reportable Action: 

 

Advanced Planning 
 

The next regularly scheduled Governing Board Meeting is to be held on Friday,  July 31, 2020 at 5:30 pm  

 
ADJOURN 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the Office of Iftin Charter 
School at (619)265-2411. Notification of 48 hours prior to the meeting will enable the School to make reasonable arrangements to ensure accessibility to that 
meeting (28 CFR 35.102.35.104) If you would like to request any attachments or other public documents, contact Joe Udall at mrudalliftin@gmail.com. 

 



GOVERNING BOARD MINUTES - Special Meeting 

 

 

Meeting of Friday, May 29, 2020 5:30PM 
 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/89161263874?pwd=RTN5ejQySG9adldwdG9OWkx4eWJUZz09 
 

Meeting ID: 891 6126 3874 
Password: 

0LTgc9 One 
tap mobile 

+16699006833,,89161263874#,,1#,998450# US (San 
Jose) 

+12532158782,,89161263874#,,1#,998450# US 
(Tacoma) 

 
Find your local number: https://us02web.zoom.us/u/knt3e69bK 

 
 

“Providing a strong educational foundation to all students who are in need of direction 
and support in learning English and finding their way in a new culture.” 

 
Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, 
common core aligned curricula, supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a diverse 
group of students, their families and communities by building on the strengths of the students’ 
cultural heritage and life experiences. ICS students are educated and enlightened to become 
successful, lifelong learners and valuable members of the global community. 

 
WELCOME GUESTS / CALL TO ORDER 5:44PM 

 

Roll Call 
Faisal Ali  President present 
Joe Udall  Secretary absent 
Mulki Hersi  Treasurer present 
Rahmo Abdi  Member present 
Ibrahim Hassan  Member absent 

PUBLIC COMMENT 
 

 
PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non–agenda, and/or Closed 
Session items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any 
one subject may be limited to fifteen (15) minutes, and may be extended at the discretion of the Board 
Chairperson. Comments on an agenda item may be taken when the agenda item is discussed by the Board. 
Comments on non–agenda items will be heard before the Consent Motion. 
 
Ahmed Abdi: Thank you Mr. President. Hi everyone? Greetings to all members of the board, the 
administration and the community. It is my honor to speak on this occasion. As you all know, our school few 
weeks ago was in the brink of being shut down after the San Diego Unified Board refused to renew the 
charter. But it has been saved, fortunately. Thanks to the team led by Board president, Mr. Faisal Ali. 
 
Now, we need to correct our mistakes and be proactive. Thank you. 
 
 
Faisal Ali:  Thank you Mr. Ahmed. Do we have any other speakers? 
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Abdulkarim Warsame: Thank you board members. I would like to bring two things to your attention. First 
the wake of COVID-19 and schools being shut down. All of our families are at home, because of the 
uniqueness and language barriers and challenges before the COVID. I am wondering how our community is 
receiving awareness and how to stay safe, mentally and physically. We need to educate the families the and 
assist in any way we can.  
 
Faisal Ali:  Thank you. 
 
Abdinasir Abdishakur Haji:  I am a parent of Iftin Charter School. I am happy for to victory made Board, 
Administration, Staff and Community all together. I am once again delighted for your continued efforts and 
for serving the community. As a parent, I would like to say Thank you. 
 
Mohamed Aden:  I would like to thank those who dedicated their time and effort and for giving Iftin a 
second chance. Without them, children from our community would be lost. I thank the board for their great 
efforts and I support this great cause. Thank you very much for your hard work. 
 
Bashir Hassan:  I would like to make few comments. Iftin community needs to come together, think and 
reflect back to the steps that have led us to the school closure. We need to support the school. We need to 
support our board. We need to honor them as they worked voluntarily to support our children and 
community. We need to respect their decisions. On the other hand, we need avoid all divisive ideas, 
selfishness and ego-centric that we have experienced in the past. Let the school run smoothly. 
 
Also, I believe the school board has approved to hire a CEO last meeting. I believe this is a positive direction 
toward the future and school improvement. It is very important that you select someone who know our 
community well. Someone who understands the culture and language. This is research based, that when the 
children see a leadership that they share a lot of similarities, their education improves. If I give one example, 
the founder, first principal didn’t have education background, but he has established a lot of things. I 
remember the San Diego Union Tribune wrote an article in 2008. I appreciate your time. Thank you. 
 
 
Abdirizak Aden Yusuf:  I would like to thank all those who worked tireless for appeal of the school. We 
appreciate your time and dedication. Most importantly, we thank you Board for bringing 5 years renewal. I 
have eight children and six of them attended Iftin Charter School. Currently two are attending, as a parent, 
we support you a 100%. 
 
Faisal Ali:  Thank you everybody for participating. We appreciate when parents and community members 
show initiative and participate in our meetings.  
 

 
 
DISCUSSION ITEMS 

 
Faisal Ali: We will start with Josh’s Presentation. 
 
Joshua Eng: Thank you. Can you all see my screen? 
 
Faisal Ali: Yes, go ahead. 
 
Joshua Eng: I met with the administration to develop a draft of the budget and the ending of school year. As you 
all know, the governor budget cut ten percent due to COVID-19.  
 
When we went through all the expenses and revenues, we end the year with a positive $100, 343. We aligned 
2019-20 to develop 2020-21 budget. 360 total enrollments with ADA of 342. Despite an increase in enrollment, 
due to the governor’s budget cut, there is a loss revenue $182k less year. 
 
Currently the state senate rejected the budget and petitioned to the federal government. Our preliminary 
discussions, currently project a deficit of $220k. The biggest driver in this deficit is the governor’s budget cut. 
Also, a new position added. There will be some adjustments in the coming weeks and months. The Board will 
need to approve the budget in June once we finalize some numbers. Any questions? 
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Faisal Ali: Thank you Josh. So, I’m glad we have this discussion of the budget tonight. I think moving forward, 
the board is interested. I want to make sure that whenever we make decisions, we are completely aware and look 
through the numbers. 
 
My biggest areas to focus is eliminating expenses in legal and consultants. If you could give us some background 
what we are projecting for those specific categories? And where have we been last year?  
 
 
Joshua Eng: First question is legal expenses and settlements, actually at the moment we are projecting at about 
$40k for the 2019-20 budget. It makes sense to use legal, since the charter renewal. For next year 2020-21, we 
kept it the same. Currently we don’t have any legal settlements. To your second questions regarding educational 
consulting, this area has a combination of a lot of things, like substitutes, educational consultant, PE consulting 
and sped consultants.  So, 5800 professional/consulting services of $46K and educational consulting of $210k 
and total of $256k. 
 
Faisal Ali: Thank you Josh. I understand this is the first draft and the board will have to approve the final budget 
in our June regular meeting. Please feel free to ask questions. 
 
 
Faisal Ali: Item B on our discussion is the 2020 COVID-19 Operations Written report. I understand Ms. Charles 
is going to present.  
 
Yolande Charles: We will be submitting our LCAP in December, but meanwhile we are required to submit 
COVID-19, July 1st we will need to submit, what Iftin has done during the school closure. We worked 
collectively to develop our plan for distance learning and ensuring that we reach all of our students. 
 
We have Identified our food distribution sites through the San Diego Unified School District. This document is 
for your review and will need to be adopted before July 1st. Are there any questions? 
 
Faisal Ali: Are expecting any revisions or is this the ready for adoption? 
 
Yolande Charles This is the final draft and we welcome your feedback and ready for your approval. 
 
Faisal Ali: I appreciate the admin team for quickly moving to create a plan and adapting to the realities we are 
living in. For working so hard and concerned about the well beings of our students. We are so proud of you. 

 
 

Action Item 

 

Closed Session  
 
 

Advance Planning 
 

The next regularly scheduled Governing Board Meeting is to be held on Friday, July 19, 2020 
 

at 5:30 pm. 
 
 

Adjournment 7:06 pm 
 

In compliance with the Americans with Disabilities Act, if you need specia l  assistance to participate   
in this meeting, please contact the Office of Iftin Charter School at (619)265-2411. Noti f ication 
of 48 hours prior to the meeting will enable the School to make reasonable arrangements to 
ensure accessibility to that meeting (28 CFR 35.102.35.104) Additional questions can be sent to Board 
Secretary, Joe Udall, at mrudalliftin@gmail.com
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CSMC CONTRACT : PRICE SHEET

Services Selected Setup Fee Unit Cost Units Total Cost

Back Oĸce Services $0 $80,000 1 $80,000

LCAP Module $0 $0 1 $0

Payroll Services $0 $0 12 $0

SIS Support, AƩendance ReporƟng, 
and CALPADS ReporƟng $0 $0 12 $0

Total $80,000

Term DescripƟon Term Start Date Term End Date Total Price

IniƟal Term 7/1/2020 6/30/2021 $80,000

Year 2 7/1/2021 6/30/2022 $80,000

IFTIN Charter School

,  

Details : IniƟal Term 7/1/2020 - 6/30/2021

Summary : EnƟrety of Terms Set Forth

I authorize CSMC to automaƟcally charge my account on a monthly basis for amounts due that are 
outlined in this pricing sheet.

Name: Mr. Ali Hori

Signed By:

Date:

Signature: 
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Create annual and mulƟ-year budgets including monthly cash Ňow projecƟons – At beginning of the
Agreement, CSMC works with the Charter School leader to create annual and mulƟ-year budgets in
Ɵme for submission to the State and authorizer. Annual budgets are strategic documents that capture
the operaƟons and direcƟon of the Charter School.

•

Make budget revisions (as needed and upon Charter School request) – CSMC revises budgets as needed
to reŇect changing circumstances at the Charter School (e.g. enrollment or personnel changes, grant
awards, etc.).

•

Updated monthly budget forecasts – CSMC tracks budget to actuals and updates the budget forecast as
appropriate.

•

1. FINANCE & ACCOUNTING

Setup of Charter School’s chart of accounts and general ledger – CSMC sets up and maintains the
school’s Standardized Account Code Structure (SACS)-compliant chart of accounts.

•

Customized account codes – CSMC can add customized account codes for unique features of the
Charter School program.  

•

Restricted funds tracking – CSMC tracks revenue and expenditures by fund, e.g. tracking by
implementaƟon grant funds, expenses or Title I expenditures.

•

Training using CSMC accounƟng procedures– CSMC trains Charter School staī on coding and CSMC
accounƟng procedures and pracƟces.  

•

TransacƟon recording – CSMC records all transacƟons in a computerized accounƟng system that is
available for viewing on Charter Vision.  

•

Journal entries and account maintenance – CSMC prepares and records journal entries and maintains
the general ledger according to accepted accounƟng standards.

•

Monthly year-to-date Įnancial statements – CSMC prepares Year to Date (YTD) actual results compared
to budget for board meeƟngs or as requested.  

•

Charter Vision Access for Board Reports - Charter School has access to Charter Vision Įnancial portal,
which contains a convenient Board Report funcƟon that produces year-to-date Įnancial through the
most current closed month.  CSMC typically closes books monthly within 15 business days of the
following month, provided all supporƟng documentaƟon has been transmiƩed to CSMC.     

•

Monitors cash posiƟon – CSMC monitors the Charter School’s cash posiƟon to anƟcipate possible cash
shorƞalls.

•

Customized Įnancial analysis – CSMC performs reasonable Įnancial analyses that the Charter School
staī or board requests, e.g. providing a comparaƟve analysis of the school’s budget relaƟve to industry
norms or fulĮlling a request of informaƟon from the authorizing enƟty. Upon request, CSMC can also
develop Įnancial health analysis so board and staī can quickly focus on the most important Įnancial
issues.

•

Support in resolving Įnancial issues – CSMC helps the Charter School leader Įnd soluƟons to Įnancial
issues by recommending budget changes and/or idenƟfying sources of potenƟal funding

•

Scope of Services: Back-Oĸce

BudgeƟng: 

Financial Statements:

AccounƟng: 
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Bank reconciliaƟon – CSMC reconciles primary bank and investment accounts to general ledger monthly
or upon receipt of statements. Revolving and peƩy cash accounts are reconciled quarterly or as
required.

•

Capitalized Assets – CSMC records capital assets in the general ledger according to Charter School
Įnancial policy and according to Generally Accepted AccounƟng Standards.  CSMC also records
depreciaƟon on an annual basis and maintains a schedule of capitalized assets and accumulated
depreciaƟon.  Charter School is responsible for tagging and conducƟng inventory for all Įxed assets
whether capitalized or non-capitalized for internal control purposes and other compliance reporƟng

•

Charter Vision accounƟng reports -  The Charter Vision portal allows the Charter School and CSMC to
generate Įnancial reports on an as needed basis. Charter School can generate reports including, but not
limited, to: detailed account acƟvity, including scans of all invoices entered through the accounts
payable system; check register acƟvity; summary of budget, expenditures by account; cash balances;
payroll register (for periods when payroll is processed by CSMC); revenues; and general ledger.

•

Accounts Payable & Receivable:

Revenue veriĮcaƟon – CSMC reviews revenue intake and veriĮes that the Charter School is receiving
accurate amounts of state and federal funds based on its enrollment and other perƟnent factors. CSMC
reviews revenue intake and veriĮes through available state Department of EducaƟon schedules.  

•

Revenue collecƟon for improperly calculated payments –  if the funds received from the state or the
county/district do not reŇect the proper amounts and there appears to be a calculaƟon error, CSMC will
contact the appropriate oĸcials and alert them of the issue.  CSMC will use reasonable eīorts to
negoƟate on behalf of the Charter School in disputes with funding agencies over improperly calculated
payments.  

•

 Accounts Payable funcƟons:  
 Invoice processing - CSMC conducts invoice processing for Charter School. AŌer coding from
Charter School and approval from the Charter School leader or designee, CSMC enters invoices
within 2 business days into Įnancial tracking soŌware.  Charter School is responsible for
submiƫng weekly package (unless other Ɵme frame is agreed upon) of invoices, deposits,
payment documents that conform to CSMC forms and processes.

◦

 Invoice review - CSMC reviews invoices to assist in the prevenƟon of double payments or double
billings on mulƟple invoices. CSMC alerts Charter School to payment issues with vendors.  

◦

Invoice payment support - CSMC also veriĮes that funds are available to pay the bill, and noƟĮes
Charter School if there are not suĸcient funds.  

◦

Fund veriĮcaƟon is only available if there is online read-only bank access and if all checks are
processed through CSMC.  

◦

•

Purchasing:

Vendor selecƟon – CSMC may provide recommendaƟons of vendors based on its experience with
vendors around the state and country subject to SecƟon 11 of the Agreement.  

•

Government Financial ReporƟng:

Preliminary and Įnal budget reports – CSMC prepares and Įles the preliminary budget report by July
1st (or earlier if required by the authorizer) based on the board adopted budget, unless Charter School

•
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agrees to Įle reports. CSMC also can prepare a Įnal budget upon request.
Interim Įnancial reports – CSMC prepares any interim Įnancial reports required by the authorizer or agency
deadline.

•

Audited Įnancial reports – Subject to Ɵmely receipt of informaƟon and/or materials from the School
and/or the auditor, as applicable, CSMC prepares all Įnancial informaƟon for the audit so that the
auditor can Įle reports before state-required deadlines.

•

2. BUSINESS CONSULTING

NegoƟaƟons – CSMC supports the Charter School director and board in Įnancial negoƟaƟons related to
issues such as business terms in agreements (non-legal review), faciliƟes, and SPED, including
developing analyses to support the Charter School’s posiƟon. 

•

Strategic Budget Development – CSMC can assist the Charter School director and board with strategic
Įnancial planning and budget scenario development.

•

Financing support – CSMC assists clients in preparing loan packages and connecƟng the Charter School
with non-tradiƟonal/specialized funding.

•

Strategic Compliance Development – CSMC can assist the Charter School director and board with
strategic compliance calendar planning.

•

3. BOARD MEETING SUPPORT

Board mailouts (Electronic) –Charter Vision allows CSMC, school administrators and board members to
automate the emailing of board Įnancial reports. If desired, Charter School can print board meeƟng
materials to have on hand for aƩendees.

•

Board meeƟng aƩendance – As requested, CSMC aƩends board meeƟngs in person or by
teleconference, and presents its Įnancial analysis presentaƟon. Charter Schools may obtain up to 24
hours of in-person board support per year without any addiƟonal fees. 

•

4. FACILITIES

Facility needs assessment and planning – CSMC works with Charter School to idenƟfy available
appropriate state funding, create mulƟple budget scenarios, and help clients think creaƟvely think
about their facility needs to come up with workable soluƟons.

•

5. COMPLIANCE AND ACCOUNTABILITY

Compliance support - Charter School is solely responsible for complying with legal requirements. CSMC
will provide advice and guidance in a non-legal capacity to support Charter School’s compliance
eīorts.  Please note that CSMC’s guidance does not consƟtute professional legal services.  Since rules,
regulaƟons and interpretaƟons regularly change, Charter Schools should seek independent veriĮcaƟon
and counsel from their aƩorneys or other sources to ensure legal compliance.  

•

Employee Įles – As noted above, CSMC provides Charter School with templates for employee Įles,
forms, and procedures to assist with compliance eīorts. (Note: The Charter School should have an
aƩorney review all legal maƩers).  

•

SPED Įnancial reporƟng – With input and informaƟon from Charter School, CSMC provides required
SPED Įnancial reports.    

•

Funding compliance – CSMC makes compliance recommendaƟons regarding funding requirements,
such as Federal Public Charter School Grant Program (“PCSGP”) implementaƟon grant funding and

•
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6. CHARTER DEVELOPMENT AND GRANTS ADMINISTRATION

Financial reports – CSMC prepares customized Įnancial reports for grant purposes.•
Fund accounƟng – CSMC tracks restricted revenues and expenses based on informaƟon received from
the Charter School.

•

Public Charter School Grant Program (PCSGP) grant reporƟng – CSMC assists the school in preparing
and submiƫng the PCSGP grant Įnancial report to the CDE.   

•

Roles and ResponsibiliƟes

Clarity on certain roles and responsibiliƟes between CSMC and Charter School will help ensure high quality,
Ɵmely business services. Table 1 below outlines the roles and responsibiliƟes of both parƟes:

Table 1: Roles & ResponsibiliƟes
CSMC Charter School

•Timely and accurate check payments
•Payment of invoices according to Charter School’s 
approval policies
•Recordkeeping/processes adhering to generally 
accepted accounƟng standards for accuracy and 
security and approved by independent auditors
•Payment systems linked to Įnancial statements and 
creaƟng analyses for informed managerial decision-
making
•Bank account reconciliaƟons
•Invoice/payment research
•Advising clients on outstanding checks to ensure 
adequate cash

•Submission of Payment and Deposit InformaƟon
•Weekly submission to CSMC of invoices, 
reimbursement requests, deposits, and other 
expenditures using CSMC forms and processes
•Coding all expenses and non-state funding deposits 
using CSMC forms and processes and codes from the 
most recent budget.
•Banking: Monitoring and maintaining adequate bank 
account balances to meet expense obligaƟons
•Provide online read only access to bank account

AccounƟng Deadlines and Calendars referenced above shall be provided separately by CSMC.

LATE FEES AND WARNINGS

Accounts Payable:
 
Weekly SubmiƩal: Charter School will submit a weekly package (unless another Ɵme frame has been agreed
upon) conforming to CSMC forms and processes. The submiƩal shall contain invoices with appropriate coding,
reimbursement requests, deposits, and/or other payment documents to CSMC using CSMC forms/processes.
If Charter School fails to submit this package or fails to submit all necessary invoices and receipts to process
payment, Charter School will be warned that internal and external reporƟng will be delayed.  

other restricted funds. Note that funding compliance is especially complex with many requirements the
Charter School must saƟsfy.
District and state regulaƟon compliance – CSMC can problem solve with the Charter School areas
deemed not in compliance with district or state regulaƟons.   

•
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Payroll Support
CSMC uses an external payroll processor to accomplish the following tasks. CSMC interfaces between the
Charter School and payroll processor, and performs quality checking and review so that the School does not
need to interact with the payroll processor. The Charter School pays all payroll processing fees directly to
the payroll processor.

Payroll Processing – CSMC calculates and processes payroll and payroll-related
payments/deducƟons for salaried and hourly employees based on informaƟon submiƩed by
authorized Charter School representaƟves. CSMC generates checks for signature by authorized
Charter School representaƟves (or through electronic signature) or facilitates Direct Deposit at the
Charter School’s request. The fees set forth above include semi-monthly payroll processing.

Payroll ReporƟng – CSMC and its payroll processor prepare and Įle all required payroll reports for
submission to federal and state agencies and submits electronic payroll, payroll tax reports and
payroll tax deposits to the appropriate authoriƟes for a single EDD/tax ID number. CSMC shall
provide payroll reporƟng services for mulƟple reporƟng EDD/tax ID numbers.

Payroll Record Maintenance – CSMC keeps track of employee payroll informaƟon. School
maintains employee Įles (based on CSMC-provided template Įles).

W-2 Processing – CSMC works with payroll processor to prepare W-2 forms, which are mailed to
the Charter School, provided that this Agreement remains in eīect at the end of the applicable
calendar year, and subject to the Ɵmely receipt of accurate and complete informaƟon and data
from Charter School, in accordance with CSMC policies, throughout the Term and including for any
porƟon of the applicable calendar year that preceded the provision of services.

IRS, SDI, WC Support – CSMC assists in resolving payroll tax issues before the IRS and other federal
and state reporƟng agencies in a non-legal capacity.  CSMC also assists the Charter School with any
State Disability, Workers Comp, or Unemployment Insurance claims by providing supporƟng payroll
reports.

ReƟrement Plan AdministraƟon – CSMC will help the Charter School set up ReƟrement Plan
accounts as requested, and make appropriate deducƟons and payments to the county
for ReƟrement Plan based on informaƟon provided by the Charter School. Some counƟes charge
separately for this mandated service. The Charter School is responsible for ReƟrement Plan
account set-up, administraƟon and enrollments and any fees from outside parƟes including late
fees and interest levied by ReƟrement Plan.

Employee File Set Up – CSMC provides the Charter School with new hire packets to help support
compliance eīorts with state and federal requirements regarding Live Scan procedures, TB test
informaƟon, and/or credenƟal veriĮcaƟon informaƟon.

Teacher CredenƟaling – CSMC provides non-legal informaƟon and assistance to Charter School
leaders to help them evaluate teacher credenƟals.

Contracts and Handbook Development Support – CSMC provides non-legal, business advice on
employment contracts and employee handbooks and their business implicaƟons.

Human Resources & BeneĮts

Scope of Services: Payroll & Human Resources
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CSMC Charter School
- Accurate, complete payroll on a semi-monthly basis 
- Published Payroll Calendar with payroll deadlines
- Reminders for payroll deadlines
- Final payroll informaƟon sent to client for approval by at 
least one working day prior to Charter School’s payroll 
approval date
- Advice on seƫng up ReƟrement Plans 
- CSMC will provide all payroll tax Įling and W-2s

- Timecards and Changes: Submission to CSMC of Ɵmecards 
for new hires and other payroll changes by payroll calendar 
deadlines and using CSMC forms/processes
- Payroll Approval: Approval (email or fax) to CSMC by - 
Payroll Calendar deadlines
- New Hires: Timely submission to CSMC of new hire 
paperwork on CSMC new hire forms
- Enrolling (or working with a broker to enroll) staī in any 
ReƟrement Plans, 403b, health plans, and other 
insurance/reƟrement/contribuƟon/ deducƟon programs
- TerminaƟng staī from health plans, other insurance, and 
other applicable contribuƟon/deducƟon programs.
- Obtaining all W-9s from vendors

Roles and ResponsibiliƟes

Clarity on certain roles and responsibiliƟes between CSMC and Charter School will help ensure high quality,
Ɵmely business services. Table 1 below outlines the roles and responsibiliƟes of both parƟes:

Table 1: Roles & ResponsibiliƟes

The Payroll Deadlines / Calendars referenced above shall be provided separately by CSMC.  

LATE FEES and WARNINGS

Timecards and Payroll Changes:  CSMC shall impose a late fee of $100 for each business day
Ɵmecards for hourly staī and payroll changes are submiƩed late to CSMC based on the published
Payroll Calendar.  SigniĮcant CSMC staī Ɵme is necessary to make such late modiĮcaƟon.  The
latest Timecards and Changes can be accepted is three business days prior to Payroll Approval
deadlines indicated in the Payroll Calendar.

CSMC will generate and distribute manual checks, as needed and without charge, for employee
terminaƟons and payroll correcƟons due to CSMC error
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1.0 AGREEMENT SERVICE
1.1 IntroducƟon 
 
This document represents a Service Level Agreement (“SLA” or “Agreement”) between CSMC and “Customer”
for the provisioning of services required to support one or more aspects of the school’s operaƟonal
capabiliƟes. This Agreement remains valid unƟl superseded by a revised agreement mutually endorsed by the
stakeholders. This Agreement outlines the parameters of all “Help Desk” services covered by CSMC.

1.2 Purpose 
 
The purpose of this Agreement is to ensure that proper elements and commitments are in place to provide a
consistent and high-quality service delivery to the Customer by CSMC. This document idenƟĮes the service
goal needs of the Customer, idenƟĮes the various service components provided by CSMC, and serves to
manage the expectaƟons of both parƟes. Service level agreements help to avoid potenƟal disputes and/or
conŇicts by providing a shared understanding of customer needs, CSMC capabiliƟes, and anƟcipated support
requirements.

1.3 Data Security
 
We believe that working with a large company such as CSMC is what sets us apart from a consultant. CSMC
has been in business for over 13 years, has strict employee screening policies, and is completely insured.  

Your Student InformaƟon System is protected by the following precauƟons:

Your Student InformaƟon System is only accessed when directed by the school in eīort to solve a Ɵcket
or to gather informaƟon for a state compliance reports.

•

There is no informaƟon stored at CSMC (nothing is printed, all NSLP lunch forms, and medical records
are stored at the school site with no access by CSMC).

•

CSMC does not assign users to your Student InformaƟon System instance unless directed by the schools
Primary Point of Contact. All security rights in the system are assigned by the system administrator.

•

When CSMC employees are terminated or leave – all passwords are immediately changed and their
access is eliminated from all areas.

•

CSMC takes the privacy of your student data very seriously.

1.4 Goals & ObjecƟves
 
The goal of this Agreement is to obtain a mutual understanding of the support services CSMC will oīer the
Customer. The objecƟves of this Agreement are to:

Provide clear guidance to the roles & responsibiliƟes of both CSMC and the Customer in regard to the
uƟlizaƟon of the Help Desk services.

1.

Present clear, concise, and measurable descripƟons of each service provision to the customer.2.
Describe “Best PracƟces” for uƟlizing CSMC Help Desk services.3.
Provide opportuniƟes for feedback to the Customer and for the Customer to provide formal wriƩen
feedback to CSMC.

4.

Oīer guidelines for data collecƟon and populaƟon to successfully meet state reporƟng deadlines and
requirements.

5.

Scope of Services : Student Data
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The CSMC Help Desk acts as a central point of contact for all issues related to student data support services
(e.g. non-Įnancial or legal) oīered through CSMC including, but not limited to, student informaƟon systems,
state reporƟng, and other items as speciĮcally idenƟĮed in this agreement. This agreement also includes
provisions for resoluƟon of disagreements speciĮcally related to the Help Desk. Finally, this agreement also
describes the costs for addiƟonal (“Add-On Services”) that are oīered on a per-item fee basis outside of the
primary support contract, should the Customer desire to uƟlize these addiƟonal services.

QuesƟons related to Įnancial maƩers, legal issues, budgeƟng, accounts receivable and payable, human
resources, etc. should NOT be directed to the CSMC Help Desk but should instead be directed toward either
your CSMC Account Manager (AM), your CSMC School Business Manager (SBM), or directly to CSMC
leadership. These maƩers are speciĮcally NOT covered under this Help Desk Service Agreement.

All quesƟons related to this Service Level Agreement should be directed to:

Sarkis Gharibian  
 
VP Student Data Services  
 
CSMC  
 
201 N. Brand Blvd. B100
 
Glendale CA, 91203
 
O: 213-293-3977 x 229  
 
sgharibian@csmci.com  
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2.0 Customer ResponsibiliƟes
2.1 Data Integrity 
 
DATA INTEGRITY REMAINS THE LEGAL RESPONSIBILTY OF THE SCHOOL. 
 

 
CSMC is  not responsible for data submiƩed aŌer set deadlines, for inaccurate data posted to a school’s
student informaƟon system, or for missing data. Schools retain the legal responsibility for populaƟng their
data systems with accurate and up-to-date informaƟon. If CSMC is tasked to upload data to any system, it
remains the sole responsibility of the school to validate and verify the accuracy of all data before and aŌer
each upload. Schools are responsible for populaƟng their data systems with accurate data  IN ADVANCE of
known deadlines and recognize that incomplete and inaccurate data may adversely aīect the School’s ability
to provide accurate state and aƩendance reports, and may negaƟvely impact available funding. Schools are
required to approve, cerƟfy, and sign oī on all state reports prior to each cerƟĮcaƟon.

2.2 Authorized Technical Contacts
 
CSMC’s number one priority is to protect the data of your school. In order to prevent unsolicited or
unwarranted persons from contacƟng our Help Desk, we require schools to submit a list of Authorized
Technical Contacts (ATC) along with a Primary Point of Contact.

ATC’s have unlimited Help Desk support via phone, email, and web portal. If the Help Desk receives a call
from unauthorized school personnel they will be directed to contact their Primary Point of Contact Įrst to
request being added. The Primary Point of Contact can contact the Help Desk to add/remove ATC’s at any
given Ɵme.
2.3 Service Requests - Abandoned Tickets
 
OŌen a CSMC representaƟve will need to submit a follow up quesƟon to gather more informaƟon about an
issue from an Authorized Technical Contact. If a response to a follow up is not received within 7 business
days, the Ɵcket will automaƟcally be closed and considered resolved. The Authorized Technical Contact will
sƟll have the opportunity to re-open the Ɵcket by simply replying to the closed Ɵcket noƟĮcaƟon.

2.4 SIS User Access
 
School personnel are responsible for managing administrator and teacher accounts. CSMC provides training
on adding and deacƟvaƟng staī members as well as cheat sheets and video tutorials on this speciĮc funcƟon.
It is important that this is managed precisely to ensure that your database is secure and that only authorized
staī members have access at all Ɵmes. As staī members leave or are terminated, their accounts should
immediately be deacƟvated as a security measure.

3.0 CSMC Scope of Services
CSMC’s Help Desk  oīers a speciĮc, but limited, array of support services  for Schools. Our catalog of services
includes essenƟal services that are oŌen too complex or costly for smaller schools, CMO’s, or school districts
to maintain in-house.

The following services are covered by this agreement:
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3.1 Help Desk Support
 

Email:  
 
Authorized Technical Contacts can send a detailed email to  helpdesk@csmci.com explaining the issue(s) they
are experiencing. The email will automaƟcally be entered into our ƟckeƟng system. When describing the
issue, menƟon as much informaƟon as possible. Name of the report you are running, parameters you are
seƫng, and screen shots will help us answer your quesƟon quicker.

Web Portal:
 
Requests can be submiƩed by Authorized Technical Contacts online via the Help Desk Web Portal (
hƩps://csmc.zendesk.com). This method gives you the ability to track progress of all Ɵckets submiƩed in one
centralized locaƟon. You’ll also have access to our online community forum Įlled with lots of helpful Ɵps and
videos.

Telephone Support:
 
Assistance is available from 8:00 AM to 5:00 PM (PST), Monday through Friday, except when CSMC is closed
due to observed federal holidays, administraƟve closings, inclement weather, or security concerns. If the Help
Desk receives a call from an unauthorized person they will be directed to contact the Primary Point of Contact
to request authorizaƟon. The Primary Point of Contact can email the Help Desk to add/remove Authorized
Technical Contacts at any Ɵme.


 
3.1.1 Help Desk PrioriƟes & Response Times 
 
The Help Desk will use the following guidelines in prioriƟzing requests and will strive to begin working on the
problem within the target Ɵmeframe. Actual response Ɵmes may be shorter or longer depending on the
volume of requests at any one Ɵme. The priority given to an incident is determined by a combinaƟon of its
impact and urgency. The deĮniƟons below are used to establish the priority.

Impact Criteria Examples Target Response Time

High

System or device down, criƟcal 
business impact such as loss of 
revenue, no workaround 
available.

SIS is down. 
State or local district request. 
Board meeƟng preparaƟon. 
Auditor on-site.

Within 4 business hours

Medium
PotenƟal business impact that 
does not aīect funding but 
aīects operaƟons.

GPA is inaccurate 
Emails not working 
New SSID Request

Within 24 business 
hours

Low

Non-criƟcal Ɵckets, general 
quesƟons, enhancement 
requests, or documentaƟon 
cases

Removing pre-registered student 
CosmeƟc customizaƟon 
Import Student Photo 
Enhancement Requests 
General QuesƟons

Within 2-5 business days

In addiƟon to the impact level of an issue, CSMC also considers the Urgency of each request based upon the
following three levels:  
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Urgency DeĮniƟon
High Requires Immediate AƩenƟon

Medium Requires resoluƟon in near future
Low Does not require signiĮcant urgency

Priority CriƟcal or High Impact Medium Impact Low Impact
High Urgency 1 2 3

Medium Urgency 2 3 4
Low Urgency 3 4 5

Please note that Help Desk requests submiƩed via the phone are simply turned into wriƩen email Ɵckets for
tracking purposes. Submiƫng a wriƩen request eliminates the Ɵme required for a support staī member to
create a new Ɵcket, and may increase response Ɵme. Therefore, all Customers are STRONGLY encouraged to
submit wriƩen help desk requests when appropriate.

3.2 Remote Assistance 
 
CSMC uƟlizes Skype Business web conferencing to provide remote support. This allows our support staī to
access the Customer’s computer screen to diagnose problems, provide one-on-one training, or to host group
webinars.

3.3 IntegraƟon of Third Party ApplicaƟons
 
CSMC assists in the integraƟon of third party applicaƟons that are compaƟble with your SIS. CSMC cannot
provide direct training on third party applicaƟon or provide support for issues that may arise that are due to
product defects or developed by user error. It will remain the responsibility of the School to communicate
directly with the vendor to work those issues out. CSMC will work within the constraints of your SIS in
ensuring that integraƟon is setup as stated in the applicaƟon setup guide.

3.4 On-Site SIS Trainings
 
To ensure your school or district success, we include (1) on-site Administrator training and (1) on-site Teacher
training during your iniƟal contract year. For each subsequent year addiƟonal on-site trainings can be
purchased through our Add-On Services.

AdministraƟve Training Topics Covered:

Finding your way around your SIS
Signing in, enrolling students, searching for students, conducƟng searches, changing
demographic informaƟon, prinƟng reports for individual students, searching for staī members,
changing staī informaƟon, inacƟvaƟng staī members, etc.

◦
•

California State ReporƟng InformaƟon
Entering required student demographic informaƟon, English learner and immigrant informaƟon,
entering lunch eligibility program records and other program informaƟon, creaƟng discipline
records, uƟlizing the validaƟon tool to prepare for submissions, etc.

◦
•

Running Reports out of your SIS
How to run daily, weekly, and monthly aƩendance reports, how to do a quick export of student◦

•

 As a result of evaluaƟng the impact and urgency of each support Ɵcket, we then categorize them on a one to
Įve-point scale, as indicated below:  

14Service Contract for IFTIN Charter School



data, how to search for perfect aƩendance, how to check for teacher aƩendance submission
status, how to run gains and losses audit report, etc.

Scheduling Students
How to view and modify an individual students schedule, how to drop a student from a class,
how to add a student to a class, how to mass enroll students into classes, how to print student
schedules, etc.

◦
•

Typical aƩendees of the AdministraƟve training include Administrators, Principal, Oĸce Staī, Counselors,
Registrars, Secretaries, Special EducaƟon Coordinators, and Lunch Staī.

Teacher Training Topics Covered:

Logging in to take aƩendance vs. logging in to gradebook•
Taking aƩendance, viewing student pages, and prinƟng reports•
CreaƟng Assignments•
Entering Grades & Comments•
Linking Grades to Standards•
CreaƟng Categories & Student Groups, etc.•

All teachers  AND at least one administrator should aƩend the Teacher training. It is very important that a
school administrator be present at the teacher training. OŌen, trainees are asked quesƟons related to school
policy that only an administrator can answer. Having an administrator on hand will help solve this problem
and at the same Ɵme, set the tone for all staī aƩending.

Following the trainings, Authorized Technical Contacts at each school will have unlimited Help Desk support
which includes remote assistance. If, however, an addiƟonal on-site training is requested CSMC oīers
customized AdministraƟve and Teacher trainings as an add-on service (See Add-On Services).
3.5 Planned or Emergency On-Site Assistance 
 
CSMC may be contracted for special on-site assistance during unique circumstances or events. Please note:
addiƟonal hourly or daily rates may apply.

3.6 Student InformaƟon System (SIS) 
 
CSMC’s SIS Support is deĮned by three phases; (1) IniƟal Product ImplementaƟon, (2) Ongoing Support, and
(3) “Add-On Services (Fee-Based)”. Each category is described in greater detail below.

IniƟal Product ImplementaƟon (IPI): 
 
IniƟal Product ImplementaƟon services include all the basic elements required to get a SIS started and
maintained throughout the year. This type of support is always oīered to schools in their Įrst year of
operaƟon. IPI includes both district and school level setups.

District Setup will include the following items – as required:
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School(s) Setup will include the following items – as required:

Calendar Membership Types•
CiƟzenship Codes•
District Info•
Districts of Residence•
Entry Codes•
Ethnicity Codes•
Exit Codes•
Fee Categories•
Log Types/Sub Types•

Special Programs•
Schools/School Info•
Grade Scales•
GPA CalculaƟons (non-custom)•
Test Scores•
Miscellaneous•
District seƫngs required by state•
Log Entry Fields•

AƩendance Conversions•
Class Rank•
School seƫngs as required by state•
GPA Student Screens•
Honor Roll•
Final Grade Entry OpƟons•
Days•
GraduaƟon Sets•
Next School•
Periods•
Rooms•
Years & Terms•

AƩendance Codes•
AƩendance Code Categories•
Current Grade Display•
Final Grade Setup•
Full-Time Equivalences•
Preferences•
Bell Schedules•
Calendar Setup•
AcƟviƟes•
Balance Alert•
Fee Types•
Miscellaneous•
Sub Login Seƫngs•

Ongoing Support 
 
Ongoing SIS support includes all elements covered in the IniƟal Product ImplementaƟon and includes a
comprehensive checklist and system scan to ensure state reporƟng compaƟbility. Ongoing support is typically
provided to schools that have already implemented their SIS and are looking to maximize their usage of the
system.

Add-On Services
 
(See Add-On Services).
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3.8 Local Data Requests 
 
Local county or district oĸces may request student data from Ɵme to Ɵme and the complexity of the
requests oŌen vary from a simple export of student demographics to cross table comparison reports. CSMC
can provide you with extracts of what is available in your SIS, however, some requests may involve merging
data from mulƟple systems into one cumulaƟve summary report. In these cases, CSMC will extrapolate and
provide you with the informaƟon you need in a workable format. The school will remain responsible for
merging the data from the other systems and submiƫng the report to the requester. Due to the Ɵme-
consuming nature of compleƟng such data merge projects CSMC can aid in performing vlookups, pivot tables,
and charts as an add-on service (See Data Entry Add-On Services).

3.7 SIS Conversions 
 
Many schools do not remain with the same SIS for various reasons. CSMC provides support on SIS
conversions. We will provide the Primary Point of Contact or the schools conversion project leader with
import templates to complete for various tables within the SIS database. The school is responsible for  

extracƟng the required data from their old Student InformaƟon System (SIS) and onto the provided
templates. The integrity of the data will always remain a school responsibility so it is recommended to verify
the data. Files must be saved in either CSV or XLS format and emailed to the Help Desk. CSMC will review and
format as needed prior to imporƟng into your new SIS.

Most Common Imports:

Students•
Staī•
Courses•
SecƟons•
Historical Grades•

It is important to keep in mind that not all Student InformaƟon Systems are built equal and that data
conversion projects usually take 3-4 months depending on the amount of data being converted. Please take
this into consideraƟon when deciding on when to terminate your contract with your previous student
informaƟon system. CSMC’s priority is to ensure that your school is ready to operate before your Įrst day of
school.

CSMC can only work within the constraints of your SIS. If, for example, your previous student informaƟon
system had features that do not exist in your new SIS we will Įrst look for the best cost-eīecƟve resoluƟons
to meet your school’s needs. If none are available, you can consider our add-on services in HTML/Page
Development.
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4.0 General AssumpƟons
The commitments in this agreement are based upon the following assumpƟons:

Scheduled holidays will be included in the Service Level Agreement in which the Help Desk will be
unavailable or will operate in a reduced capacity (e.g. no phone support).

1.

Periodic database and applicaƟon maintenance will occur throughout the year both during “oī-
hours” (e.g. 12 am to 5 am) and rarely during normal operaƟonal hours.

2.

All planned service or soŌware outages will be communicated via email to the school.3.
Changes in Customer’s staĸng will be communicated immediately to CSMC so that at least one
Primary Point of Contact is maintained at all Ɵmes.

4.

The iniƟal setup of your School will take several days of work on the part of the school leadership.
Adequate Ɵme should be set aside to review the documents provided, complete the worksheets, and
submit the informaƟon to CSMC well in advance of the Įrst day of school. Customer should expect a
considerable amount of “back-and-forth” unƟl the systems are set up properly.

5.

ImplementaƟon services will be delivered remotely as a standard. Any travel costs related to
implementaƟon project will be invoiced and paid by customer.

6.

Direct services related to CSMC Įnancial services (e.g. Payroll, accounts receivable/payable, Human
Resources, etc.) are explicitly NOT covered by this Help Desk Service Level Agreement.

7.

Customer must idenƟfy a  Primary Point of Contact (“PPC”). This person will be CSMC’s primary
contact, available throughout the contract term, to assist in any implementaƟon tasks required for the
setup and maintenance of each system.

8.

Customer will provide data and informaƟon requested in a Ɵmely and eĸcient manner and work
cooperaƟvely with CSMC during setup and conĮguraƟon of all schools.

9.

 Customer should expect to spend several hours each day maintaining the basics of their SIS at the
school level (e.g. taking aƩendance, lunch counts, updaƟng student and parent data, etc.). In no way
does CSMC replace the need for on-site, daily support for SIS and the need for a single Primary Point of
Contact (e.g. your oĸce manager).

10.

Customer’s Primary Point of Contact should have adequate (e.g. beyond basic) technical skills. For
instance, they should be able to email Įles, convert Įles from Excel to .txt Įles, be able to retain
usernames and passwords for sites, bookmark web pages, use MicrosoŌ Excel/Word, and be able to
rouƟnely conduct basic computer tasks.

11.

Customer will provide or have available a working land-line telephone with conference calling (e.g.
speakerphone) capabiliƟes for training sessions and webinars.

12.

This SLA and any applicable Service Levels do not apply to any performance or availability issues:

Due to factors outside CSMC’s reasonable control•
Due to missing and/or incorrect content in the Customer’s student informaƟon or student assessment
systems

•

Due to interdependencies•
Due to resource constraints and/or school prioriƟes•
Due to a payment or service ‘Hold’•

5.0 LimitaƟons & Exclusions
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6.1 Changing Needs 
 
At CSMC we know that our success in resolving support issues directly impacts your success and vice-a-versa;
if your school is successful we hope to be retained as your student data services support provider. As a result,
we approach each problem as an opportunity to support your school and make you successful. We have a
very strong track record of success but cannot resolve 100% of all issues that come across our Help Desk.
Some problems may fall out of the scope of this Service Level Agreement or outside the scope of our internal
experƟse. We will, however, endeavor to resolve each issue that comes before us as Ɵme and resources
allow.

6.2 Seƫng Client ExpectaƟons 
 
We also know from experience that Customers who were led to believe that the Help Desk was going to
provide direct services that fall outside of the scope of our Service Level Agreement will leave disappointed.
Therefore, it is imperaƟve that Customer’s leadership team and speciĮcally the Primary Point of Contact
understand, acknowledge, and agree to the provisions of this document.

6.3 Cost EīecƟve OperaƟons 
 
From Ɵme to Ɵme the Help Desk personnel may “push-back” with suggesƟons on less expensive or in-house
soluƟons to Customer’s requests for fee-based “Add-On Services” in order to maintain a cost-eīecƟve
program. Add-On Services exist because the need is there, but they also represent internal costs to the Help
Desk that we must cover through addiƟonal charges.

6.4 Safeguarding ConĮdenƟality of Data
 
Unauthorized access by an outside hacker or a disgruntled employee can cause serious damage or
destrucƟon to conĮdenƟal student data and turn out to be a huge headache. Our Authorized Technical
Contact policy is the best countermeasure to safeguard your data. We hope that you view this policy as a
means to beƩer protect your school from data loss and/or unsolicited manipulaƟon of your school’s
conĮguraƟon. The last thing we want to happen is for the wrong person to gain access to your school’s
conĮdenƟal data. Such a policy is imperaƟve to prevent unwarranted access to your SIS and modiĮcaƟon to
system seƫngs without prior administraƟve approval.

6.0 CriƟcal Success Factors
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7.0 Complaint EscalaƟon & ResoluƟon Procedures
Registering a formal complaint.

All complaints relaƟng to the operaƟon of the Student Data Services, including:

Expected level of support•
Actual support oīered and delivered•
Personnel responsible for providing or administering support•
Any other issue relaƟng to this document of the relaƟonship between CSMC and Customer•

Received by either party will be forwarded in wriƟng and distributed concurrently to the signatories of this
document. The intent is to ensure thorough, Ɵmely and open resoluƟon of all such problems.

8.0 Procedure for RequesƟng ExcepƟons to Standards or Policies
The following process will be followed if addiƟonal services to this SLA are required or desired.

8.1 A Project Change Request (PCR)
 
A Project Change Request (PCR) will be the vehicle for communicaƟng change. The PCR must describe the
change, raƟonale for the change and the eīect the change will have on the project.

8.2 CSMC will review the proposed change and recommend it for implementaƟon or reject it. A PCR must be
signed by the authorized Customer to authorize the quote for addiƟonal services. If the Customer accepts
addiƟonal services and charges, a change to the original purchase order or new purchase order is required.
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9.0 Unsupported Tasks
CSMC does not evaluate the performance of school personnel.1.
CSMC does not grade student work, or evaluate student performance, etc.2.
CSMC does not take daily student aƩendance.3.
CSMC does not monitor the lunch process (e.g. who has paid, not paid, eligible for free/reduced, etc.).4.
CSMC does not oīer project management for IT tasks that fall outside the items speciĮcally idenƟĮed
in this service level agreement.

5.

CSMC does not provide copy (e.g. wriƩen documents) for school web sites.6.
CSMC does not complete data entry tasks. Example of a data entry task includes transferring data from
paper enrollment forms, emergency card informaƟon, or immunizaƟon informaƟon into your SIS.
CSMC can however provide this level of support through our Add-On Services.

7.

Direct mobile applicaƟon support for parents (e.g. iPhone app, iPad app). While CSMC can perform the
iniƟal set-up /access to these services, we do not oīer direct support for parents or students in using
these mobiles services.

8.

CSMC does not deĮne your master schedule. CSMC does not provide direct services for determining
the course and secƟon oīerings, teacher qualiĮcaƟons, and appropriate placement of students. This is
an acƟvity reserved for School Leadership and CerƟĮcated/CredenƟaled teachers and administrators.

9.

CSMC does not perform student scheduling on behalf of schools. Scheduling and mass enrolling
students into secƟons is taught during the iniƟal administrator training.

10.

10.0 Add-On Services
Add-On Services Billing
 
Add-On Services are invoiced upon compleƟon of each deliverable on the last day of the month it was
completed. All Add-On Service invoices shall be paid immediately upon receipt of the invoice. (The terms are
NOT Net 30).

A. Custom PowerSchool HTML Page Development - $95/hr
 
Don’t like the way some of the pages within PowerSchool look by default? Want to change the coding on any
parƟcular page? If so we can customize PowerSchool to meet your needs. Requests for customizaƟon will be
evaluated to ensure that it falls within the constraints of PowerSchool and are billed at an hourly rate of $95.

B. Custom PowerSchool Common Core/Standards Based Report Cards
 
OpƟon A: CSMC Provided Standards and CSMC Provided Report Card Template 
 
Setup Fee: $100.00
 
Price per Grade Level: $300.00

CSMC Provided Standards
 
CSMC will provide a complete list of common core standards and you will have the opƟon to associate
applicable standards to courses of your choice. LimitaƟons include not being able to remove any parent
standards or add any standards outside of the original list provided.

CSMC Provided Report Card Templates
 
CSMC provided report card templates cannot be edited other than the school name, address, reporƟng
terms, logo, and Ɵtle. Any addiƟonal modiĮcaƟons will require the purchase of School Provided Custom
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Report Card Templates.

OpƟon B: School Provided Standards & Report Card Template
 
Setup Fee: $100.00
 
Price per Grade Level: $450.00

School Provided Standards 
 
CSMC will provide an import spreadsheet and a guide. CSMC will oīer guidance and support but the
customer is ulƟmately responsible for the compleƟon of the import spreadsheet.

School Provided Custom Report Card Templates
 
The customer is responsible for the formaƫng, design, and layout of each report card template. The
customer must provide a FINAL “print-ready” PDF or JPEG document for each unique page. CSMC will not
make any edits to the templates provided and will begin work immediately upon receiving the templates. Any
requested changes to the template aŌer the project begins will be subject to modiĮcaƟon fees at an hourly
rate of $150/hr billed in addiƟon to the overall cost of the report card project.

Turnaround Time
 
The standard turnaround Ɵme for any report card project is 4-6 weeks upon receipt of a signed “Report Card
Service Agreement” and Įnal print ready custom report card templates. Changes or delays in geƫng CSMC  
the custom report card templates will further postpone the compleƟon of this project. Your Ɵmeliness is
greatly appreciated.

Rush Service
 
Customers may have the opƟon to request a “rush service” for a 2-3 week turnaround for an addiƟonal fee of
$500.00. Please inquire about “rush service” availability. We will do our best to approve this opƟon if
requested however we do reserve the right to deny a “rush service” request.

C. SIS Data Entry Services $95/hr

CSMC can assist with certain data entry tasks on an as needed basis for an hourly fee of $95 which varies
depending on the scope of the data entry project.

Enrollment Forms•
Emergency Card InformaƟon•
Historical Grades•
Historical AƩendance•
Fees•
ImmunizaƟons•
Test Scores•
Local Data Requests•
Student Scheduling•

D. AddiƟonal On-Site PowerSchool Training

To ensure your school or district success, we include (1) on-site Administrator training and (1) on-site Teacher
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training during your iniƟal contract year. For each subsequent year addiƟonal on-site trainings can be
purchased through this request form.

Pricing:

Within 150 miles of our Los Angeles oĸce (91506)

Admin Training (4 hours): $500•
Teacher Training (2 hours): $500•
Custom Half Day Training (Up to 4 hours): $500•
Custom Full Day Training (4-8 hours): $1,000•

More than 150 miles from our Los Angeles oĸce (91506)

Admin Training (4 hours): $1,000•
Teacher Training (2 hours): $750•
Custom Half Day Training (Up to 4 hours): $1,000•
Custom Full Day Training/Visit (4-8 hours): $1,500•

Note: For an onsite training request that is more than 150 miles from our LA oĸce a 4 week advance noƟce
is required from the preferred training date entered on this form.

E. PowerScheduler Load Process ($2500)
 
PowerScheduler is a powerful tool that can schedule most your students. Based on your Įnalized master
schedule, a successful run of this feature can schedule 70%-90% of your students.

Using this feature requires at least one project manager to conƟnually enter, manage and maintain the data
in PowerScheduler at least 2-3 months before the end of your current school year.

CSMC will provide the school assigned project manager(s) the resources and (1) full day on-site training in
achieving the highest percentage possible of students being scheduled while miƟgaƟng the need to manual
scheduling your students to a minimum. CSMC will also provide conƟnued support and guidance via the Help
Desk.

Currently we do not oīer support services for the PowerScheduler Build Process and for schools with less
than 500 students.

F. Custom PowerSchool Reports - $95/hr
 
Having trouble Įnding the perfect report in PowerSchool that Įts your school’s needs? We can help build the
reports that you need to be successful with running your school! PowerSchool stores a wide variety of data
related to your school. Figuring out where all your data is stored and retrieving it into a custom report can be
very diĸcult for the typical school staī member.
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1.  Term:  The term of this Agreement shall be from the EīecƟve Date unƟl 6/30/2021 (the "IniƟal Term").
This Agreement shall automaƟcally renew for consecuƟve addiƟonal 1 year terms unless either party
provides wriƩen noƟce of non-renewal to the other at least 60 days prior to the expiraƟon of the then-
current term (each, a “Renewal Term”). The IniƟal Term and any Renewal Term(s) are referred to as the
Term.

2.  Services:  CSMC shall perform the services set  forth in Scope of Services aƩached hereto and incorporated
herein, which may include Įnance and accounƟng, payroll and human resources support, business consulƟng,
board meeƟng support, faciliƟes guidance, compliance, and charter development and grants administraƟon
support services.  Upon mutual wriƩen agreement, the parƟes may modify the scope of Services by
revising Scope of Services at any Ɵme.

3.   Excluded Services: Other than the Services set forth in Scope of Services, CSMC is not responsible for any
other services, unless mutually agreed to in wriƟng.  Examples of excluded services include, but are not
limited to, legal services or legal costs, technology installaƟon and support, purchasing of small items or of
curriculum materials, prinƟng and graphic arts, grant-wriƟng or fund-raising, hiring, meeƟngs with outside
parƟes (e.g., the Charter School Board or authorizer) beyond those meeƟngs required to accomplish the
Services, Special EducaƟon administraƟon, tesƟng, assessment, compliance with the Every Student Succeeds
Act, compliance with government grant requirements, audits, aƩendance accounƟng, employee performance
reviews, Student InformaƟon Systems support, and other outside professional services costs (“Excluded
Services”).  If the Charter School wishes to obtain Student InformaƟon Systems support, the parƟes shall
enter into a supplemental service level agreement that outlines the parameters of all student data services.

4. CompensaƟon: In exchange for CSMC’s provision of the Services, Charter School agrees to pay as follows:  
 

Services Fee:  CSMC does not solely base its fees on the number of students at a charter school.
Instead, it provides an economic, tailored Ňat rate that is a result of CSMC’s discussion with the school
about its speciĮc needs. The fee for Services for Charter School shall be as set forth in  Scope of Service
(“Services Fee”). This Services Fee shall apply to the provision of Services starƟng 7/1/2020.  

Revision of Services Fee During Term: Upon mutual wriƩen agreement, the parƟes may modify
the Services Fee by revising Scope of Services at  any Ɵme, e.g. to reŇect an agreed-upon change
in the scope of Services. CSMC also closely tracks the hours it spends on performing the tasks for
Charter School. If at any Ɵme CSMC or Charter School believes the Services Fee does not
accurately reŇect the amount of work and resources expended by CSMC, the parƟes shall enter
into good faith discussions to increase or decrease the Services Fee.  

◦

•

Rate for A La Carte Services: Should Charter School desire a la carte services at any Ɵme during the
Term, CSMC would be pleased to provide such a la carte services subject to CSMC’s capacity and wriƩen
agreement. A la carte services shall be provided at the Discounted Fee Rate described in subsecƟon 4.b
above, unless the parƟes mutually agree on another rate.

•

MASTER SERVICES AGREEMENT 
BETWEEN CSMC & IFTIN Charter School

This Master Services Agreement ("Agreement") is entered into as of 7/1/2020 ("EīecƟve Date"), by and 
between Charter School Management CorporaƟon (“CSMC”), and IFTIN Charter School (“Charter School” or 

“Client”), for CSMC’s provision of back oĸce services to Charter School on the terms set forth herein:
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5.  Charter School ObligaƟons: In addiƟon to the obligaƟons listed in Scope of  Services, Charter School shall
be responsible for the following:

Timely Submission of InformaƟon:  In order to provide the Services, CSMC relies on Charter School to
provide Ɵmely, accurate and complete informaƟon, and to cooperate reasonably with CSMC.  CSMC
shall not be responsible for any missed deadlines if Charter School and/or Charter School’s contractors
(e.g. auditors) fails to Ɵmely provide necessary informaƟon and materials to CSMC.  A submission is
Ɵmely under this Agreement if CSMC, in its sole discreƟon, determines it has suĸcient Ɵme to
complete its required tasks.

•

Right to Rely:  CSMC has the right to rely upon the truthfulness, completeness and accuracy of the
informaƟon and data provided by Charter School, its directors, oĸcers, employees and agents. CSMC
shall not be expected to, and Charter School may not rely on CSMC to, discover and disclose errors,
fraudulent Įnancial reporƟng, and misappropriaƟon of assets, or illegal acts that may exist at one or
more schools or oĸces operated by Charter School. Charter School understands and agrees that CSMC
has no responsibility to idenƟfy and communicate deĮciencies in Charter School’s internal controls as
part of CSMC’s provision of Services under this Agreement.  

•

NoƟce of Material Changes: Charter School shall immediately inform CSMC of any material change in
Charter School or Charter School’s operaƟons that might impact CSMC’s ability to provide the Services
under this Agreement.  

•

Compliance: CSMC’s services will assist Charter School’s back oĸce operaƟons, but CSMC shall not be
responsible for audiƟng Charter School’s informaƟon and operaƟons for completeness and compliance.
Charter School is solely responsible for adopƟng and adhering to reasonable policies and procedures,
and for ensuring the Charter School remains in compliance with all applicable rules and regulaƟons, its
charter(s) and any MOUs or other contracts, and sound Įscal operaƟons.

•

DirecƟon: Charter School acknowledges that by providing the Services, CSMC performs an advisory and
task-related funcƟon, and therefore provides the Services at the direcƟon of Charter School. Charter
School retains ulƟmate decision-making authority on the execuƟon of agreements, transacƟons and
payments, and the determinaƟon of rights, processes, controls and obligaƟons rests enƟrely in the
discreƟon and control of Charter School.  The Charter School is responsible for aƩendance tracking and
reviewing employee performance.  

•

The A la carte services may include: grant-wriƟng (e.g., PCSGP), any in-person board aƩendance
beyond 24 hours in a year, draŌing new and renewal charter peƟƟons, facility acquisiƟon and
lease negoƟaƟon support, charter revocaƟon and noƟce compliance support, and
implementaƟon of computer systems.  

◦

For services work, CSMC shall send invoices and all fees due to CSMC must be received by CSMC within 30
days of the date of invoice. CSMC reserves the right to suspend the provision of Services in the event an
invoice is 30 days past due. AddiƟonally, CSMC retains the right to assess a 1.5% per month (18% per annum)
late charge or the maximum legal rate of interest, whichever is less, on unpaid balances that are over 30 days
past due. Charter School shall reimburse CSMC for all reasonable costs incurred, including reasonable
aƩorney's fees, in collecƟng past due amounts owed by Charter School.

6.  Document RetenƟon:  Charter School shall be responsible for providing CSMC with all records perƟnent to
the Services, including informaƟon stored electronically such as e-mails and other computerized records.
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Charter School agrees to retain, and not destroy, such records for the duraƟon of any period mandated by
applicable laws. CSMC shall retain its Įles for 3 years or may return them to Charter School, aŌer which Ɵme
CSMC shall destroy its Įles unless Charter School requests in wriƟng that CSMC retain Įles for shorter or
longer retenƟon period.

7.  No Legal Services: Charter School acknowledges and agrees that CSMC does not provide legal services or
licensed accounƟng services, and such licensed professional services are not included within the services
which CSMC may provide under this Agreement.  Charter School agrees to consult a lawyer and/or licensed
accountant if Charter School seeks legal or accounƟng advice, and shall not rely on CSMC for such advice,
consultaƟon or services.

8.  Support Regarding Charter NoƟces and RevocaƟon:   Unless expressly included within the Services or
otherwise mutually agreed upon by the parƟes, CSMC shall not be responsible to perform any services related
to any charter revocaƟon, noƟce to cure, noƟce of concern or related noƟces, and CSMC shall not be
responsible for performing any services related to any closure of any school operated by Charter School.

9.  LimitaƟon of Services:  CSMC cannot guarantee that the Services it provides under this Agreement will
yield the results sought by Charter School.  CSMC will use good faith eīorts in providing Services to secure the
reasonable objecƟves sought by Charter School during CSMC’s performance of its Services under this
Agreement. Charter School understands and agrees that it is retaining CSMC to perform only those Services
deĮned herein and in Scope of Services. Charter School agrees that CSMC will have no liability for, or
indemnity obligaƟons arising out of, CSMC’s provision of any services, task or work not included within the
deĮniƟon of Services.  
10.  LimitaƟon of Liability:  The parƟes agree that CSMC’s liability for any and all claims, damages and costs
(including legal fees) of the Charter School arising from this Agreement is limited to the amount of fees paid
by the Charter School to CSMC for the services rendered under this Agreement. In addiƟon, Charter School
expressly agrees to waive (among other damages) any and all puniƟve and exemplary damages in any
proceeding.

11.  LimitaƟon of Liability for Referral:  The Services which CSMC is required to perform under this
Agreement do not include referring Charter School to any other service provider, person or company.  If CSMC
is asked and elects to make a referral, Charter School acknowledges and agrees that Charter School shall be
solely responsible for interviewing, researching, and retaining any such service provider, person or company,
and Charter School shall rely on its own assessment in making any hiring decision. CSMC does not warrant or
guarantee the services, work or results of any service provider, person or company which CSMC may refer to
Charter School.

12.  Employee Recruitment RestricƟon:  Charter School recognizes and acknowledges that CSMC expends
considerable Ɵme and eīort and incurs substanƟal costs in recruiƟng, training, and retaining qualiĮed
personnel. Charter School agrees to not hire as an employee or independent contractor, either directly or
indirectly, any employee of CSMC, who has provided services to Charter School under this Agreement, during
the term of this Agreement and for period of 6 months aŌer such person's terminaƟon of employment with
CSMC. Charter School agrees that a breach of the foregoing restricƟon would cause irreparable harm to
CSMC’s business and the damages therefrom would be diĸcult if not impossible to measure.  Consequently, if
Charter School breaches this provision, Charter School agrees to pay to CSMC an amount equal to 25% of the
individual’s projected annual compensaƟon from CSMC.
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13.  Governing Law and Dispute ResoluƟon:  This Agreement shall be construed in accordance with the laws
of the State of CA.  CSMC and Charter School agree that any and all disputes or controversies of any nature
relaƟng to or arising at any Ɵme under this Agreement or otherwise in connecƟon with the rights and
obligaƟons under this Agreement shall be resolved by binding arbitraƟon, which shall consƟtute the sole
forum for any disputes between the parƟes to this Agreement.  This means by signing this Agreement, each
party is waiving the right to take court acƟon and is waiving the right to a jury. Each party also agrees to, and
hereby does, waive any right to compel the other party to parƟcipate as a defendant, cross-defendant or in
any other capacity in any court acƟon, including any acƟon for indemnity. ArbitraƟon shall be governed by the
JAMS Comprehensive ArbitraƟon Rules and Procedures conducted in California. The parƟes to this Agreement
further agree that any arbitraƟon demand must be Įled with JAMS within 12 months from the Ɵme of any
breach of this Agreement, and that any claim commenced or Įled aŌer that Ɵme shall be Ɵme - barred as a
maƩer of law.  

14.  TerminaƟon:

 Either party may terminate this Agreement for breach of a material term or condiƟon of this
Agreement upon 60 days wriƩen noƟce to the other party.  Such wriƩen noƟce shall speciĮcally idenƟfy
the breach and provide 30 days to cure.  Upon any terminaƟon under this secƟon, Charter School shall
pay CSMC for all services rendered by CSMC prior to the eīecƟve date of terminaƟon.

•

CSMC may terminate this Agreement immediately upon wriƩen noƟce and without liability in the
event: (i) Charter School, in CSMC’s reasonable judgment, violates any of its obligaƟons described in
SecƟon 4. Upon any terminaƟon under this secƟon, Charter School shall pay CSMC for all services
rendered by CSMC prior to the eīecƟve date of terminaƟon, and Charter School shall also pay CSMC for
any and all costs resulƟng from such early terminaƟon, such as costs related to demobilizaƟon.

•

15.  Insurance: Charter School represents and warrants that it has obtained property general liability
insurance, workers compensaƟon insurance, automobile insurance (to the extent applicable), and insurance
coverage for negligence, errors and omissions/educators legal liability, abuse and molestaƟon, and
employment pracƟces liability as may be required and in amounts as set forth in its charter(s).

16.  IndemniĮcaƟon:  Charter School shall indemnify CSMC and hold harmless its directors, oĸcers,
employees, and agents from and against any and all acƟons, claims, damages and losses, including aƩorney’s
fees that may arise out of or in any way result from the negligent or intenƟonal acts, errors, or omissions of
Charter School.  To the extent that Charter School properly directs CSMC, and to the extent that CSMC fails to
properly perform the Services, CSMC shall indemnify and hold Charter School and its oĸcers and employees
harmless from and shall defend at its own expense all claims, demands, or suits at law or equity arising in
whole or in part, but only to the extent that they arise from CSMC's acƟve negligence or express breach of its
obligaƟons under this Agreement.  Nothing in this Agreement shall require CSMC to indemnify Charter School
against claims, demands or suits based upon intenƟonal or negligent acts of Charter School, its agents,
oĸcers or employees.

17.  Proprietary InformaƟon:  The parƟes acknowledge and agree that in the course of this Agreement they
may have access to certain informaƟon proprietary of each other, which may include but is not limited to
trade secrets, policies, procedures, intellectual property, business or strategic plans, contractual arrangements
or negoƟaƟons, Įnancial informaƟon, and employee informaƟon (collecƟvely, the “Proprietary
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InformaƟon”).  Each party’s Proprietary InformaƟon shall be and remain the sole property of that party at all
Ɵmes.  Each party shall maintain the conĮdenƟality of all Proprietary InformaƟon to the extent applicable and
shall not divulge such informaƟon to any third parƟes, except (i) as may be necessary for the discharge of its
obligaƟons under this Agreement and (ii) as required by law.  Each party shall take reasonable precauƟons
against disclosure of any of the other party’s Proprietary InformaƟon to unauthorized persons by any of its
oĸcers, directors, employees or agents.   In the event that either party receives a request for disclosure of the
other party’s informaƟon, including Proprietary InformaƟon, (whether pursuant to a CA Public Records Act
request or otherwise), the party that received the request shall provide the other party with prompt noƟce of
the request.  Each party agrees to keep all communicaƟons and work product conĮdenƟal to the extent
allowable by law.

18.  No Joint Venture:  The parƟes acknowledge that they will not hold themselves out as an agent, partner
or co-venturer of the other and that this Agreement is not intended and does not create an agency,
partnership, joint venture or any other type of relaƟonship except the contract relaƟonships established
herein.   CSMC shall be free to provide similar services for other clients.
19.  ParƟes Are Sole Obligors:  This Agreement is entered into by the Charter School for itself alone and not
on behalf of, or as an agent for, any other enƟty, agency, school, or school district. Any obligaƟon of the
parƟes to this Agreement is and shall remain the sole responsibility of the parƟes. CSMC agrees that no
employee, execuƟve, oĸcer or director of Charter School shall be personally liable for payment or any breach
of this Agreement, and that CSMC may only look to Charter School for payment or performance of the
obligaƟons required under this Agreement. Likewise, Charter School agrees that no employee, execuƟve,
shareholder, oĸcer or director of CSMC shall be personally liable for payment or any breach of this
Agreement, and that Charter School may only look to CSMC for payment or performance of the obligaƟons
required under this Agreement. In addiƟon, CSMC will be providing Services only to Charter School under this
Agreement, and will not be required to perform work or services to any company or person aĸliated with
Charter School.

20.  CommunicaƟon Between ParƟes:  Charter School will direct all communicaƟon to the CSMC Account
Manager and/or the School Business Manager.  CSMC will direct all communicaƟon to Charter School’s
designated primary contact deĮned in the NoƟce secƟon below.

21.  NoƟce:  All noƟces, requests, oīers or demands or other communicaƟons (each, a “NoƟce”) given to or
by the parƟes under this Agreement shall be in wriƟng and shall be deemed to have been duly given on the
date of service if personally served on the party to whom NoƟce is to be given, by electronic mail at the
address below, or seventy-two (72) hours aŌer mailing by United States mail Įrst class, registered or cerƟĮed
mail, postage prepaid, addressed to the party to whom NoƟce is to be given, at such party’s address set forth
below, or such other address for such party as shall be speciĮed in a NoƟce given in accordance with this
SecƟon.

For CSMC For Charter School
CSMC 

43460 Ridge Park Dr.
Temecula, CA 92590
slanni@csmci.com
AƩn: Sandro Lanni

IFTIN Charter School

 
hori@iŌincharter.net

AƩn: Mr. Ali Hori
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22.  Headings:  The descripƟve headings of the secƟons and paragraphs of this Agreement are inserted for
convenience only, are not part of this Agreement, and do not in any way limit or amplify the terms or
provisions of this Agreement.

23.  Assignment:  Charter School shall not assign this Agreement, any interest in this Agreement, or any of its
rights or obligaƟons under this Agreement without the express prior wriƩen consent of the CSMC.  This
Agreement shall be binding on, and shall inure to the beneĮt of, the parƟes and their respecƟve permiƩed
successors and assigns.  CSMC reserves the right, in its sole discreƟon, to subcontract Services to qualiĮed
subcontractors.

24.  EnƟre Agreement:  This Agreement, including its aƩachments, consƟtutes the enƟre agreement between
the parƟes with respect to the subject maƩer contained herein and supersedes all agreements,
representaƟons and understandings of the parƟes with respect to such subject maƩer made or entered into
prior to the date of this Agreement.

25.  Compliance with Laws:  Each party agrees to comply with all applicable laws in connecƟon with the
performance of such party’s obligaƟons under this Agreement and the operaƟon of such party’s business.  As
used herein, “law” means any federal, state, local or foreign law, statute, ordinance, franchise, permit,
concession, license, write, rule, regulaƟon, order, injuncƟon, judgment or decree.

26.  Amendments:  No supplement, modiĮcaƟon or amendment of this Agreement shall be binding unless
executed in wriƟng by both parƟes.

27.  No Waiver: No waiver of any provision of this Agreement shall consƟtute, or be deemed to consƟtute, a
waiver of any other provision, nor shall any waiver consƟtute a conƟnuing waiver.  No waiver shall be binding
unless executed in wriƟng by the party making the waiver.

28.  Severability:  If any provision of this Agreement is invalid or contravenes CA law, such provision shall be
deemed not to be a part of this Agreement and shall not aīect the validity or enforceability of its remaining
provisions, unless such invalidity or unenforceability would defeat an essenƟal business purpose of this
Agreement.

29.  Counterparts- Electronic Signatures: This Agreement may be executed in two or more counterparts, each
of which shall be deemed an original and all of which together shall consƟtute one instrument.  A faxed copy
or .PDF copy of the fully executed original version of this Agreement shall have the same legal eīect as an
executed original for all purposes.
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Please note that CSMC does not provide legal services and all work should be reviewed by Charter School's
legal counsel as appropriate. Please also note that we will review and possibly revise these fees aŌer the Įrst
year if there are appreciable student enrollment changes.

IN WITNESS WHEREOF, the parƟes have executed this Agreement as of the date Įrst set forth above.

Charter School Management CorporaƟon

By:

Name:

Title:

Date:

IFTIN Charter School

By:

Name:

Title:

Date:

Addendum

Early Contract TerminaƟon Penalty:

This discounted prices is oīered for a 2 year contract. If at any Ɵme the school decides to cancel prior to the
contract terminaƟon date, the school will be responsible to compensate CSMC 50% of the balance of the
months leŌ on the contract.  

IN WITNESS WHEREOF, the parƟes have executed this Addendum as of the date set forth. 

Charter School Management

By:

Name:

Title:

Date:

IFTIN Charter School

By:

Name:

Title:

Date:
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

ACCT REST NAME JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN ACCRUAL TOTAL

REFORECASTED 

BUDGET

235,041           7,259               370,841         271,598        271,598         288,137        271,598        245,933        418,286        239,219        239,219        164,153        296,316           3,319,198          3,319,198              

4,913                (4,913)             -                   39,050          14,022           -                 49,456          -                 103,410        3,470            -                 -                 47,747              257,155              257,155                  

310                    12,507            -                   -                 5,577              -                 24,983          875                18,294          5,704            -                 8,521            16,441              93,213                93,213                    

8,646                8,646               21,505            17,093          18,912           19,710          18,761          4,214            34,051          16,555          14,956          (14,956)         28,631              196,724              196,724                  

248,910           23,499            392,346         327,740        310,109         307,847        364,798        251,022        574,041        264,948        254,175        157,717        389,135           3,866,289          3,866,289              

15,760              14,346            136,596         113,568        119,119         132,128        133,756        124,702        133,287        135,193        137,328        135,054        -                     1,330,837          1,330,837              

23,050              42,360            62,997            69,783          59,988           59,278          64,114          65,188          68,346          68,908          73,260          62,713          -                     719,985              719,985                  

48,111              26,108            60,238            60,057          65,638           43,898          97,614          69,494          71,050          39,896          94,798          53,575          -                     730,477              730,477                  

86,921              82,815            259,831         243,408        244,746         235,304        295,484        259,384        272,683        243,996        305,386        251,341        -                     2,781,298          2,781,298              

7,140                4,249               38,856            18,854          19,183           23,554          28,121          9,533            1,150            5,240            6,477            6,250            -                     168,607              168,607                  

33,681              14,661            69,691            117,411        45,091           85,352          65,885          46,707          116,959        34,495          24,773          132,054        -                     786,761              786,761                  

-                     -                   -                   -                 -                  -                 -                 -                 -                 -                 -                 53,000          -                     53,000                53,000                    

-                     -                   -                   -                 -                  -                 -                 -                 -                 -                 -                 -                 -                     -                       -                           

40,820              18,910            108,547         136,265        64,275           108,906        94,006          56,241          118,109        39,735          31,250          191,304        -                     1,008,368          1,008,368              

127,741           101,725          368,378         379,673        309,020         344,210        389,490        315,625        390,792        283,731        336,636        442,646        -                     3,789,666          3,789,666              

121,169           (78,226)           23,968            (51,932)         1,089              (36,363)         (24,692)         (64,602)         183,249        (18,783)         (82,461)         (284,928)      389,135           76,623                76,624                    

Check -                     -                   -                   -                 (0.00)               -                 -                 (0.00)             -                 -                 -                 -                 (0.28)                 (0.28)                    -                           

1,730,961        6/30/2020

ACCOUNTS RECEIVABLE (9220, 9200, 9290) (280,180)                                  69,727              172,725          -                   23,354          -                 (389,135)          (403,509)            

INTRACOMPANY RECEIVABLES -                     -                 -                       

PREPAID EXPENSES (9330) (25,556)                                    24,050              (4,972)             (2,096)             (37,686)          12,356          3,769            7,537            3,769            3,769            (15,060)               

CURRENT OTHER EXPENSES (9345) 100                  (100)                -                       

OTHER ASSETS (7,826)                                       (7,826)                 

ACCOUNTS PAYABLE (9500) 118,396                                   (51,159)            (54,054)           33,830            (29,728)         5,985              (31,059)         29,174          (27,220)         (8,048)           8,101            (3,839)           9,621            -                       

ACCRUED SALARIES AND TAXES (9501) 44,818                                      (34,494)            4,429               20,608            (210)               (8,698)            1,832            13,189          (5,739)           51,367          (16,284)         2,795            (73,613)         -                       

SHORT TERM LOANS -                       

DEFERRED REVENUE 14,022          (14,022)          -                       

OTHER CURRENT LIABILITIES (9590, 9660, 9661) 49,878                                      (28,040)            (22,399)           7,954              7,061            7,061              7,061            6,896            7,085            7,062            7,420            7,061            (64,100)         -                       

-                       

CAPITAL EXPENDITURES (FIXED ASSETS) (163,659)                                  (54,183)         53,000          (164,842)            

OTHER INVESTING ACTIVITIES -                   -                 -                  -                 -                 -                 -                 -                 -                 -                     -                       

EQUITY TRANSFER -                     -                   -                 -                  -                 -                 -                 -                 -                 -                 -                     -                       

CASH FLOW FINANCING - SECURED DEBT -                     -                   -                   -                 -                  -                 -                 -                 -                 -                 -                 -                     -                       

LOAN PAYABLES -                                             -                     -                       

DEFERRED LEASE EXPENSE (9667) -                   -                 -                  -                 -                 -                 -                 -                 -                 -                     -                       

(19,916)            95,829            60,196            14,499          (47,360)          (9,810)           53,028          (25,874)         57,918          3,006            (44,397)         (75,092)         (389,135)          

121,169           (78,226)           23,968            (51,932)         1,089              (36,363)         (24,692)         (64,602)         183,249        (18,783)         (82,461)         (284,928)      389,135           

101,253           17,603            84,164            (37,433)         (46,271)          (46,173)         28,337          (90,476)         241,167        (15,777)         (126,858)      (360,020)      -                     

1,832,214        1,849,817      1,933,981      1,896,548    1,850,276     1,804,103    1,832,440    1,741,964    1,983,131    1,967,354    1,840,496    1,480,476    1,480,476        CASH BALANCE

CHANGE IN CASH

TOTAL REVENUES

CASH BALANCE AT BEGINNING OF YEAR 7/1/2019

Net Income

Net

Iftin Charter School Cash Flow - Current Year

LOCAL

TOTAL OPERATIONAL EXPENSES

TOTAL EXPENSES

CERTIFICATED SALARIES

LCFF REVENUE

FEDERAL REVENUE

OTHER STATE

TOTAL PERSONNEL EXPENSES

CLASSIFIED SALARIES

EMPLOYEE BENEFITS

BOOKS AND SUPPLIES

SERVICES AND OTHER OPEX

CAPITAL OUTLAY

OTHER OUTGOING



ACCT REST NAME JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN ACCRUAL TOTAL

REFORECASTED 

BUDGET

-                     184,687          332,426         271,269        271,269         287,932        271,269        291,655        445,543        259,692        259,692        280,078        248,076        3,403,588                3,403,588              

4,913                (4,913)             -                   39,050          14,022           -                 49,456          -                 103,410        3,470            -                 -                 177,863        387,271                    387,271                  

-                     -                   -                   -                 5,619              -                 27,774          -                 18,470          -                 -                 9,473            17,393          78,728                      78,728                    

11,075              11,075            22,026            20,474          19,936           21,313          20,931          19,936          21,379          20,492          19,936          49,936          -                 258,510                    258,510                  

15,988              190,850          354,451         330,793        310,846         309,246        369,430        311,591        588,802        283,654        279,628        339,487        443,332        4,128,097                4,128,097              

23,753              22,348            143,907         121,009        125,244         142,289        144,850        132,080        139,705        143,392        141,521        145,098        -                 1,425,196                1,425,196              

35,995              53,610            73,112            79,591          70,519           70,442          75,518          76,627          79,549          79,851          83,033          75,365          -                 853,214                    853,214                  

50,069              28,821            66,591            66,406          71,610           50,142          101,937        75,011          77,807          46,518          102,955        61,126          -                 798,992                    798,992                  

109,817           104,779          283,610         267,007        267,373         262,874        322,305        283,717        297,061        269,762        327,509        281,589        -                 3,077,402                3,077,402              

7,140                4,249               38,856            18,854          19,183           28,536          28,664          9,533            1,150            6,670            8,858            6,646            -                 178,339                    178,339                  

31,069              14,238            63,065            117,319        58,266           91,627          67,334          54,516          118,717        33,463          5,424            138,774        -                 793,813                    793,813                  

-                     -                   -                   -                 -                  -                 -                 -                 -                 -                 -                 38,000          -                 38,000                      38,000                    

-                     -                   -                   -                 -                  -                 -                 -                 -                 -                 -                 -                 -                 -                             -                           

38,209              18,487            101,921         136,174        77,449           120,164        95,998          64,049          119,867        40,133          14,282          183,420        -                 1,010,153                1,010,153              

148,026           123,266          385,531         403,180        344,822         383,038        418,303        347,767        416,927        309,894        341,791        465,009        -                 4,087,555                4,087,554              

(132,038)          67,584            (31,080)          (72,387)         (33,976)          (73,792)         (48,874)         (36,175)         171,875        (26,241)         (62,163)         (125,522)      443,332        40,543                      40,543                    

Check -$                  -$                 -$                -$               -$                -$               (0)$                 -$               -$               -$               -$               -$               -$               (0)$                             

1,480,476        6/30/2021

ACCOUNTS RECEIVABLE (9220, 9200, 9290) (403,509)                                                                 324,947           -                   -                   47,747          16,441           -                 -                 -                 -                 -                 -                 -                 443,332        428,958                    

ACCOUNTS RECEIVABLES -                                                                            -                 -                 -                 -                 -                             

INTRACOMPANY RECEIVABLES -                                                                            -                 -                 -                 -                 -                 -                 -                             

PREPAID EXPENSES (9330) (15,060)                                                                   15,060              -                 -                 -                 -                 -                 -                 -                             

CURRENT OTHER EXPENSES (9345) -                                                                            -                 -                 -                 -                 -                 -                 -                             

OTHER ASSETS (7,826)                                                                      -                 -                 -                 -                 -                 -                 (7,826)                       

ACCOUNTS PAYABLE (9500) -                                                                            -                 -                 -                 -                 -                 -                 -                             

ACCRUED SALARIES AND TAXES (9501) -                                                                            -                 -                 -                 -                 -                 -                 -                             

SHORT TERM LOANS -                                                                            -                 -                 -                 -                 -                 -                 -                             

DEFERRED REVENUE -                                                                            -                 -                 -                 -                 -                 -                 -                             

OTHER CURRENT LIABILITIES (9590, 9660, 9661) -                                                                            -                 -                 -                             

-                             

CAPITAL EXPENDITURES (FIXED ASSETS) (164,842)                                                                 -                     -                   -                   -                 -                  -                 -                 -                 -                 -                 -                 38,000          -                 (126,842)                  

OTHER INVESTING ACTIVITIES -                                                                            -                 -                 -                 -                 -                 -                 -                             

EQUITY TRANSFER -                                                                            -                 -                 -                 -                 -                 -                 -                             

CASH FLOW FINANCING - SECURED DEBT -                                                                            -                 -                 -                 -                 -                 -                 -                             

LOAN PAYABLES -                                                                            -                 -                 -                 -                 -                 -                 -                             

DEFERRED LEASE EXPENSE (9667) -                                                                            -                 -                 -                 -                 -                 -                 -                             

Check -                                                                            340,007           -                   -                   47,747          16,441           -                 -                 -                 -                 -                 -                 38,000          443,332        

CHANGE IN CASH 207,969           67,584            (31,080)          (24,640)         (17,535)          (73,792)         (48,874)         (36,175)         171,875        (26,241)         (62,163)         (87,522)         886,664        

CASH BALANCE 1,688,445        1,756,029      1,724,950      1,700,309    1,682,774     1,608,983    1,560,109    1,523,933    1,695,808    1,669,567    1,607,404    1,519,882    2,406,546    

CASH BALANCE AT BEGINNING OF YEAR 7/1/2020

CAPITAL OUTLAY

OTHER OUTGOING

TOTAL OPERATIONAL EXPENSES

TOTAL EXPENSES

Net Income

SERVICES AND OTHER OPEX

Iftin Charter School Cash Flow - OutYear 1

LCFF REVENUE

FEDERAL REVENUE

OTHER STATE

LOCAL

TOTAL REVENUES

CERTIFICATED SALARIES

CLASSIFIED SALARIES

EMPLOYEE BENEFITS

TOTAL PERSONNEL EXPENSES

BOOKS AND SUPPLIES



IFTIN CHARTER SCHOOL 

RESOLUTION TO DETERMINE THE USE OF 

EDUCATION PROTECTION ACCOUNT (EPA) SPENDING REQUIREMENTS 
 

RECOMMENDATION:    
Adopt the Resolution to determine the use of Education Protection Account (EPA) 
spending requirements for 2019-20 
 
BACKGROUND INFORMATION:   
The voter’s approved Proposition 30 in November of 2012, which established the 
Education Protection Account (EPA).  All temporary tax revenues collected from 
Proposition 30 over the next seven years for income tax and four years for sales tax, will 
be collected into the Education Protection Account and distributed to K-12 and Higher 
Education.  There are several requirements for spending determination, disclosing and 
reporting on the use of the EPA funds.  The board of directors must determine the use 
of the EPA funds in an open session of a public meeting through this resolution.   
The EPA funds must be accounted for separately and not used for administrative costs.   
 
CURRENT INFORMATION:   
For the 2019-20 school year, the school is currently estimating to receive $66,654 in 

these funds (subject to change). The entirety of these funds will be allocated toward 

the payment of teacher salaries.  



IFTIN CHARTER SCHOOL 
BOARD OF DIRECTORS AGENDA ITEM 

June 19, 2020 
Action Item  

 
 

RECOMMENDATION:  Approve the 2020-21 Consolidated Application. 
 
 
BACKGROUND INFORMATION: 

The Consolidated Application (ConApp) is used by the California Department of Education (CDE) to 
distribute categorical funds from various state and federal programs to county offices, school districts, and 
direct-funded charter schools throughout California. Annually, in June, each local educational agency (LEA) 
submits Part I of the application to document participation in these programs and provide assurances that the 
district will comply with the legal requirements of each program. Program entitlements are determined by 
formulas contained in the laws that created the programs. 

Part II of the application is submitted in the fall of each year and contains the district entitlements for each 
funded program. Out of each state and federal program entitlement, districts allocate funds for indirect costs 
of administration, for programs operated by the district office, and for programs operated at schools. 

 
CURRENT INFORMATION: 
 
Title I, Part A Basic Grant- ESSA $157,998 (Estimated amount based of 2019-20 allocation) 
Funds are used to support effective, evidence-based educational strategies that close the achievement gap and 
enable the students to meet the state's challenging academic standards. Title I-funded schools are either 
Targeted Assistance Schools (TAS) or Schoolwide Program (SWP) schools 
 
Title II, Part A, Teacher Quality $16,193 (Estimated amount based of 2019-20 allocation) 
Funds are designated to ensure compliance with professional development activities and to support teachers 
meeting state and ESSA credentialing requirements. 
 
TITLE III, Language Instruction of English Learners $26,944 (Estimated amount based of 2019-20 
allocation) 
Funds are to assist EL students to acquire English and meet grade-level achievement and graduation goals. 
 
TITLE III, Immigrant Student Program $0 (Estimated amount based of 2019-20 allocation) 
 
Funding is made available to eligible local educational agencies (LEAs) to provide supplementary programs 
and services to eligible immigrant students. The purpose of the subgrants is to assist immigrant students to 
acquire English and meet grade-level achievement and graduation goals. 
 
Title IV. Part A, Student Support $12,395 (Estimated amount based of 2019-20 allocation) 
 
This program provides funding to improve students’ academic achievement by increasing school district 
capacity to: 

1. Provide all students with access to a well-rounded education; 
2. Improve school conditions for student learning; and 
3. Improve the use of technology in order to improve the academic achievement and digital literacy of 

all students. 
 



IFTIN CHARTER SCHOOL 

RESOLUTION TO DETERMINE THE USE OF 

EDUCATION PROTECTION ACCOUNT (EPA) SPENDING REQUIREMENTS 
 

RECOMMENDATION:    
Adopt the Resolution to determine the use of Education Protection Account (EPA) 
spending requirements for 2020-21 
 
BACKGROUND INFORMATION:   
The voter’s approved Proposition 30 in November of 2012, which established the 
Education Protection Account (EPA).  All temporary tax revenues collected from 
Proposition 30 over the next seven years for income tax and four years for sales tax, will 
be collected into the Education Protection Account and distributed to K-12 and Higher 
Education.  There are several requirements for spending determination, disclosing and 
reporting on the use of the EPA funds.  The board of directors must determine the use 
of the EPA funds in an open session of a public meeting through this resolution.   
The EPA funds must be accounted for separately and not used for administrative costs.   
 
CURRENT INFORMATION:   
For the 2020-21 school year, the school is currently estimating to receive $68,400 in 

these funds (subject to change). The entirety of these funds will be allocated toward 

the payment of teacher salaries.  
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RESOLUTION OF THE BOARD OF DIRECTORS OF IFTIN 
CHARTER SCHOOL APPROVING CHIEF EXECUTIVE OFFICER 
COMPENSATION AND EMPLOYMENT AGREEMENT  
 
WHEREAS, Iftin Charter School, a nonprofit public benefit corporation (“Iftin”) 

operates that charter school of the same name under the direction and oversight of its 
Board of Directors (“Board”);  

 WHEREAS, pursuant to the Nonprofit Integrity Act of 2004, and specifically 
California Government Code section 12586(g), the Board must review and approve the 
compensation, including benefits, of Iftin’s Chief Executive Officer (“CEO”) to assure 
that it is just and reasonable; 

WHEREAS, in order to attract and retain the most qualified candidates for the 
CEO position, it is essential that Iftin offer compensation that is competitive;  

WHEREAS, the Board proposes to employ the CEO on an “at-will” basis 
beginning with the 2020-2021 school year under the terms and conditions provided in the 
attached Employment Agreement; and 

WHEREAS, the Board has considered the following factors in order to determine 
that the CEO’s proposed compensation as set forth in the attached Employment 
Agreement is just and reasonable: the proposed compensation, including benefits, is 
competitive with market rate compensation for similarly situated executives at similarly 
situated schools and the proposed compensation is reasonable given the CEO’s job 
duties, expectations and responsibilities. 

 NOW, THEREFORE, in light of the foregoing findings and determinations, the 
Board of Directors finds, resolves and determines the following: 

Section 1. The Board has independently reviewed the CEO’s compensation, 
including benefits, for the 2020-2021 school year as set forth in the attached Employment 
Agreement and has determined that it is just and reasonable.  

Section 2. The attached Employment Agreement is hereby adopted and 
approved. 
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ICS BOARD’S CERTIFICATE 

 
The Board of Directors of Iftin Charter School, a California nonprofit public benefit 

corporation, County of San Diego, California, hereby certify as follows: 

The attached is a full, true, and correct copy of a resolution duly adopted at a regular 
meeting of the Board of Directors, which was duly and regularly held on the 26th day of June, 
2020, at which meeting all of the members of the Board of Directors had due notice and at which 
a quorum thereof was present; and at such meeting such resolution was adopted by the following 
vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

I have carefully compared the same with the original minutes of such meeting on file and 
of record in my office; the attached resolution is a full, true, and correct copy of the original 
resolution adopted at such meeting and entered in such minutes; and such resolution has not been 
amended, modified, or rescinded since the date of its adoption, and the same is now in full force 
and effect. 

WITNESS my hand this ______ day of ___________, 2020. 

 
 
______________________________________ 
Treasurer of the Board of Directors of  ICS 
Mulki Hirsi 
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Iftin K-8 Charter School CEO’s Contract 

This Employment Agreement is made between The Governing Board of Iftin Charter School 
(The Employer) and Maslah A. Yussuf, hereinafter referred to as the CEO of Iftin Charter 
School. 

1. Terms of Agreement

a. The term of this Agreement begins on June__26___2020, and ends no later than 
June__30____2023, unless terminated earlier by either Employer or Employee.

b. CEO’s employment shall be at will and can be terminated by either Employer or 
the Employee at any time with or without cause and with or without notice.

c. CEO is employed to serve as the Chief Executive Office of lftin Charter School 
and shall perform such duties as are consistent with this position as well as such 
other duties that the Employer may assign from time to time.

d. CEO will not render services in person or by electronic means, paid or otherwise, 
for any other person or entity during scheduled work hours with Employer.

e. CEO shall inform Employer in writing when he or she accepts outside 
employment. Such notice shall include written assurances that Employee's 
outside employment shall not interfere with his or her duties. Employer will then 
determine if a potential or actual conflict of interest exists.

2. Compensation

a. Employee is an exempt employee and therefore is not eligible for overtime pay. 
Employee shall receive an annual salary of $115,000.00.

b. Employee shall be entitled to all benefits available to Employer’s full-time, 
certificated employees, as such benefits may be amended from time to time in 
Employer’s sole discretion, except as otherwise provided below, which 
additional benefits shall go into effect the pay period after this Agreement is fully 
executed.

c. Employer requires that the Employee utilize his personal vehicle on school 
business. Travel for school business shall be compensated at the IRS mileage rate 
upon the presentation of appropriate expense receipts. Employee shall have a 
valid California driver's license and shall maintain insurance acceptable to 
Employer.

d. Employer shall pay for the Employee's membership in the Association for 
Supervision and Curriculum Development (ASCD).
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3. Performance Objectives  

 
The overarching goal for the Employee is to make progress toward closing the 
achievement gap and moving all students to proficiency. To bring this objective 
to reality, lftin Charter School expects Employee to do the following: 
 
• Make student-centered decisions that ensure excellence and equitable 

education for all students. Foster High Quality, Standards-Based Instruction 
and ensure the highest level of academic achievement for all students 
through the use of a guaranteed, viable curriculum. 

• Expand Student Learning Opportunities: Maximize resources, understand 
our diversity, accelerate and enrich student learning. 

• Maintain high levels of transparency, effectiveness, efficiency. equity, insure 
equality: maintain chain of command in your operations. Build a Culture of 
Trust, Collaboration, and Success: Create a safe learning environment for 
all stakeholders-students, parents, staff, Board, and surrounding community 

• Works collaboratively with the Principal to fully implement the vision and 
mission of the school. Ensure that academics, school culture and climate, 
community engagement, and external partnerships are positive, effective, and 
tightly aligned to the ICS ’s vision, mission and goals. 

• Work with the Iftin Board and leadership team to develop, create and refine 
a strategic plan and vision and create an implementation plan to accomplish 
it, and adapt to internal and external changes as needed. 

• Focus resources to support instructional improvement and improved student 
learning. Stay, within budget; consult with the Board for hiring plans not 
already in the approved budget. Maintain up-to-date financial Records. 

• In collaboration with the administrative team and the principal, review 
performance evaluations of certified staff, in accordance with any applicable 
collective bargaining agreements and/or ICS Board policies. 

• Hire, promote, discipline and recommend dismissal for all employees of the 
Charter School. 

• Complete and submit required documents as requested or required by the 
charter and/or Charter School Board and/or the County. 

• Present independent fiscal audit to the Charter School Board and after 
Board review, submit the audit to the County Board of Education, the County 
Superintendent of Schools, the State Controller, and the California 
Department of Education. 
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a. The Employee shall submit written annual performance objectives for the 
year of tl1is Agreement to the governing Board or Directors no late r than 
Oct. 31. These performance objectives shall be based on the duties 
contained in the job description and those objectives identified as 
appropriate by the school board. These objectives and the related 
requirements of the job description shall become the basis upon which the 
Employee is compensated. 

 
4. Evaluation 

 
a. On or before May 15, Employee’s governing Board shall evaluate the 

performance of the Employee in writing. The evaluation shall be based 
upon but not limited to: the overall academic achievement of the students, 
financial viability, parent engagement, achievement of the stated 
performance objectives and all other elements necessary for the school to 
improve and achieve the stated objectives set out in the performance 
objective. Evaluation process will include site visits. The Board shall 
follow a fair and consistent process when evaluating the Employee. 
Failure to evaluate the Employee pursuant to this paragraph will not 
prevent Employer from terminating Employee's employment. 

 
5. Days of Service 

 
a. The Employee shall be required to render full service to the school during 

period covered by this Agreement. For retirement purposes only, 
Employee shall work a minimum of 208 days. 

 
6. Sick Leave 

 
a. The Employee shall be entitled to use or accumulate sick leave benefits at 

the rate of twelve (12) days per year. 
 

7. Child Abuse and Mandatory Reporting 
 

a. The Employee understands and acknowledges that he/she is a mandated 
reporter as defined by California Penal Code section 11 16 5.7. As a 
mandated reporter, the Employee is responsible to report to an appropriate 
agency whenever the Employee, in his or her professional capacity or 
within the scope of his or her employment, has knowledge of or observes a 
child whom the Employee knows or reasonably suspects to have been the 
victim of child a b use or neglect. The Employee understands and 
acknowledges that he or she must follow up on his or her initial report by 
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filing a written report with the same agency within 36 hours of receiving 
the information concerning, or observing, the incident. 

b. The Employee understands and acknowledges that, as a mandated
reporter.  his or her identity shall be confidential and shall be disclosed
only as provide d in California Penal Code section 11 I67(d).  Employee
further understands that his or her identity   will not   be disclosed to the
School without his or her consent or a court order.

c. The Employee acknowledges that Employer has provided him or her with
copies of California Penal Code sections 11165.7, 11166 and 11 167.

8. Confidentiality

a. All Confidential Infom1atio n of the School to which Employee has 
knowledge or access shall be the exclusive property of Employer both 
during and after Employee's employment. Employee shall hold such 
information in strictest confidence and shall not use or disclose 
Confidential Jnfom1atio n to any person or entity without the prior written 
consent of tl1e C hair of the Board of Employer, except to the extent such 
use or disclosure is made by reason of Employee's job responsibilities.

b. Employee shall not take any Confidential Information that is in written 
form, computerized. machine readable, model, sample, or other form 
capable of physical delivery, upon or after tem1ination of Employee 's 
employment with Employer without the prior written consent of the Chair 
of the Board of Employer. Upon the termination of Employee's 
employment with Employer, Employee shall deliver promptly and return 
to Employer all such materials, along with all other property of Employer, 
in the Employee's possession, custody or control.

c. Materials developed by Employee for purposes of his or her employment 
at the School shall be the property of the School. Upon the tem1ination of 
Employee's employment with tl1e School, Employee shall promptly return 
such materials to the School.

d. For the purposes of this Section, Confidential Information, shall mean all 
information, data or knowledge regarding Employer. its operations, 
employees. contractors or vendors not known generally to the public, 
including, but not limited to research and development, trade secrets, 
existing or proposed programs, purchases, sales, members, member lists, 
financial and marketing data, business plans, employee information or 
benefits information.
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9. Applicable Law

a. This Agreement shall be continued in accordance   with, and governed by
the laws of the State of California and the United States of America.
Should any provision of the Agreement be invalid the remainder of this
Agreement shall nevertheless be binding and effective.

10. Complete Agreement

a. This Agreement constitutes the entire Agreement between the parties
pertaining to the subject matter hereof, and is the final, complete and
exclusive expression of the   terms and condition of their Agreement.

b. Any and all prior agreements, representations, negotiations and
understanding made by the parties, oral and written, express or implied,
are hereby superseded.

c. The failure of either party to enforce any provision of this Agreement
shall not be construed as a waiver or limitation of that party's right to
subsequently enforce or compel strict compliance with every provision
of this agreement.

Employer: Iftin Charter School 

Faisal Ali  ICS Board President____   
Name     Tittle 

Signature: _______________________________________Date: ______________ 

Agreed to and Accepted 
I accept employment with lftin Charter School on the terms specified above. 

____  Iftin Charter School Employee_____ 
Name     

     Signature: _______________________________________Date: ______________ 



Iftin Charter School Corporation 
CEO Job Description 

 
GENERAL RESPONSIBILITIES: 
The Chief Executive Officer is hired and evaluated directly by the Board. The CEO works at the direction of the Board of 
Directors and oversees the fiscal, educational, and operational areas of Iftin Charter School Corporation. The CEO is 
responsible for ensuring that the public charter schools’ academic programs and operations are successful and faithful 
to the terms of its charter. 
 
Specific Responsibilities: 

• Implement the mission, vision and educational program of the school. 
• Accountable for student achievement, assessment, and data analysis. 
• Recruit, select, hire, manage, evaluate and develop a team of administrators, teachers and support personnel. 
• Represent the school in all public and community forums. 
• Provide professional development or oversee the leading of professional development/learning communities. 
• Manage the budget, finances, purchasing and fundraising. 
• Implement discipline policies and supervision of students. 
• Manage and ensure School Safety Plan. 
• Oversee all aspects of effective facilities management. 
• Facilitate the development of the LCAP and all other state and federal reports. 
• The CEO in collaboration with the administrative team will review performance evaluations of certificated staff, 

in accordance with any applicable collective bargaining agreements or Board policies of Iftin. 
• Works collaboratively with the Principal to fully implement the vision and mission of the school. 
• Work with the Iftin Board and leadership team to develop, create and refine a strategic plan and vision and 

create an implementation plan to accomplish it, and adapt to internal and external changes as needed. 
• Make student-centered decisions that ensure excellence and equitable education for all students including 

newcomers, refugee/immigrant, special education, and gifted and talented. 
• Ensure that academics, school culture and climate, community engagement, and external partnerships are 

positive, effective, and tightly aligned to the corporation’s vision, mission and goals. 
 
QUALIFICATIONS: 
 
Education and Experience 

• Graduate degree in Education or related area. 
• Three-five years of administrative experience, as a principal, assistant principal, coordinator or other executive 

leadership position.  
• Experience in working with a non-profit Board desired.  
• Teaching and/or Administrative Credentials (preferred). 
• Experience in managing and leading high performing teams, schools, and/or non- education organizations 

including strategic development and operations. 
• Experience working with refugee/immigrant communities (preferred). 
• Experience coaching and developing staff.  
• Experience working with a culturally and linguistically diverse student body. 

 
Knowledge of:  

• Local, state and federal laws applying to public charter schools.  
• Special education needs and issues.  
• English learner needs and issues.  

Skilled in: 
• Communicating clearly and effectively in both oral and written language.  
• Establishing and maintaining positive, respectful relationships with a variety of people.  
• Engaging families and the larger community in the life of the school.
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