SSC Meeting

The School Site Council (SSC) is a group of teachers, parents and classified employees that works with the
principal to develop, review and evaluate school improvement programs and school budgets.

Membership: SSC

Date: June 9, 2022 Members Present: Hussein Nur, Abdi Mohamud, Jackie
Austin-Singer, Niomie Allison, Holly Franco, Khadar Ismail,
Ali Hori; Maslah Yussuf

Objective: Mindset and behavioral learning for next school year

Today's Goal(s):

e Discuss mindset and behavioral learning for new school year

Follow Up: Person(s) Responsible: Due Date
[ ] [ ]
Start: 930a

Decisions made/Kudos/Questions/Concerns:
e Ismail: Have been collecting data on different students who have had behavioral
challenges;

o Will meet with students 1:1, small groups and in character ed class to make
impact and implement counseling program fully next school year

o Franco: Does data get entered into PowerSchool?

o Ismail: No, because it's confidential but have data and can discuss with
appropriate parties; students will have a file and a plan with goal that they are
working toward; need to educate parents as well about social emotional
health; will use standards from CA Health Education

o Franco: Are you overseeing character ed?

o Ismail: Use blocks w/ Mr Dean but program will work separately; however, do
need a whole class session and a classroom

o Hori: I appreciate the healthy environment that teachers provide for their
students; we also want to make sure every child is successful

o Franco: Do you think character ed is working in the way that it should?

o Austin-Singer: PBIS hasn't been necessarily been implemented fully or hasn't
had follow through; should have a program that is truly school-wide and
implemented at the beginning of the school year vs mid-year; need to get off
ground on day 1

o Allison: PBIS is a program and a system that needs to be implement

o Franco: Maybe creating a committee and making PBIS our yearly focus ; build
it slowly until fully implemented; all staff is empowered;

o Abdi: County has combined PBIS and restorative practice called MTSS; it's a
team approach; we applied for a 2 year MTSS grant; training will be provided

o Maslah: Plan to have all teachers certified with MTSS and our school will be
PBIS certified

o Allison: Perhaps we should focus on one or two things next year that way we
can really make sure our plans come to fruition

o Hussein: Some students do not know why they’re learning and may easily give
up; students need to know why they're in school;

o Abdi: Will provide pre-recorded webinar of MTSS; all system-based

e Admin team w/ specialists will provide more guidance with next year’s programs;
along with feedback from teachers

End: 1035a




