SSC Meeting

The School Site Council (SSC) is a group of teachers, parents and classified employees that works with the
principal to develop, review and evaluate school improvement programs and school budgets.

Membership: SSC

Date: February 24, 2022 Members Present: Hussein Nur, Maslah Yussuf, Abdi
Mohamud, Jackie Austin-Singer, Niomie Allison, Anayi
Herrerra, Christina Ayala, Aden Isse, Khadar Ismail, Karen
Hernandez

Objective: Review the Safety Plan and supplement to the LCAP

Today’s Goal(s):
e Comprehensive School Safety Plan 2021-2022
e Supplement to the LCAP

Follow Up: Person(s) Responsible: Due Date
e After-School °

Decisions made/Kudos/Questions/Concerns:

e Begin at 842a

e Short meeting today

e Abdi: Comprehensive School Safety Plan 2021-2022 is for plan and procedures in
case of an emergency. Will review it and update it every year. We just had a
successful lock down drill

o Maslah: The statistics of crime is updated - happy to point out that crime has
reduced by 27%; otherwise no new updates on the plan

o Austin-Singer: It's difficult to discern emergency bell rings from another

o Abdi: We are aware of this problem and are working on putting direct
communication in place via a central communication system

o Ismail: Perhaps having designated people who are responsible to notify
others during emergencies

o Abdi: We are working on this

e Abdi: LCAP - Annual budget was passed this year. Increased funding for school site
that should be recognized now. It wasn’t recognized initially in the LCAP. Shortage of
staffing and not having enough teachers has been a challenge. We will be able to add
additional adds to staff and increase substitute pool, increase engagement with
families to explore solutions to problems

o Austin-Singer: We had a reading specialist in the beginning of the year but is
no longer here. Will there be money allocated toward a reading specialist?

o Abdi: Dr will help in this area and will provide resources to teachers

o Abdi: Supplement will include additional resources such as a school counselor
to provide more support to students who need it

o Maslah: We also have a full time school psychologist

e Austin-Singer: I am happy that GLAD is coming. It will be an awesome addition to the
toolkit.

o Abdi: This will help our ELD students, in which most fall under.

e Maslah and Abdi: Have a 9a meeting. Will depart.

e Allison: I have a concern about the abrupt pause of the after school program. There
was no plan initially, but teachers eventually organized students and a plan and
progress was being made. Progress cannot be made without consistency. Teachers
were not asked for their input on pausing the program. The program is changing
again.

o Austin-Singer: Consistency is a concern in other areas too. Progress was being
made with the reading program, but now I'm covering half of the day and
cannot meet with students regularly. Also, data is being affected because of
inconsistency of the program

o Ismail: Consistency is key. Otherwise, students will not feel supported.

e Austin-Singer: I have been seeing bullying in classrooms, and specifically with one
student who other students are calling gay but is also a behavior student, so not
sure what can be done about it

e Endat920a







